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.. The'aim: To develop a Care Home
‘Inhovatién Partnership of care home managers and

-university researchers as part of'the widgr vision for ToRCH >

(Tralnlng and Research based Care Home). This evolved into a
commumty of pract|ce and trialled tests of change e

CHIP was ongmally led by Jo Hockley, with involvement from seven care
homes CHIP projects have included: Expanding student placements to involve
other disciplines; Implementing Namaste Care; Improvements to electronic

care planning; Understandmg data collection practices in care homes; Palliative
“and énd f life care training.including online debriefs; Changes to controlled

medlcatlon Making a short film featuring a reS|dent,, Inclusion of care homes
|n conferenceplanmng The. CHIPYs now supported o) ENRICH Scotland

-and has |nvolvement from flve care homes

CHIP contlnues to oﬁ‘er peer support & develop new research quest|ons and

quality improvement ideas. A toolkit to help.establish new CHIPs has-been

developed This has beén used in forming a new CHIP in Greater Glasgow
& Clyde Health and Social Care. Partnershlps caré homes. CHIP now has |

plans for Welglel domlnatlonr
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Edinburgh Erskine Alison Payne
Braeburn Home Shona MacDonald

Viewpoint Housing Ann Wood

Cluny Lodge Care Home Marcela Patriche Ea

Chamberlain Care Home Cheryl Henderson

Lennox House Jackie Castle
Joanne Primrose and Lynn Paton

Newbyres Care Home




