
Space conflict escalation process (May 2018)
TT

U
 1

st
 L

in
e

TT
U

 O
p

e
ra

ti
o

n
s 

A
d

m
in

is
tr

at
o

r

Sc
h

o
o

l 1
st

 L
in

e
Sc

h
o

o
l T

im
e

ta
b

lin
g 

C
o

o
rd

in
at

o
rs

 a
n

d
 

ac
ad

e
m

ic
 s

ta
ff

 in
vo

lv
e

d
 in

 t
h

e
 o

rg
an

is
at

io
n

 o
f 

co
u

rs
e

s 

Sc
h

o
o

l 2
n

d
 L

in
e

H
e

ad
(s

) 
o

f 
Sc

h
o

o
l

Sc
h

o
o

l 3
rd

 L
in

e
C

o
lle

ge
 O

ff
ic

e

TT
U

 2
n

d
 L

in
e

 
H

e
ad

 o
f 

Ti
m

e
ta

b
lin

g 
an

d
 E

xa
m

in
at

io
n

s

3
rd

 L
in

e
 

O
w

n
e

r 
o

f 
Te

ac
h

in
g 

Sp
ac

e
s 
– 

A
ss

is
ta

n
t 

P
ri

n
ci

p
al

 o
f 

R
e

se
ar

ch
-

le
d

 L
e

ar
n

in
g 

Liaise with TTU 1st 
Line

Contact 1st Line at 
School(s)

Make timetable 
change and confirm 

with School(s)

START
TTU identifies an 

issue*

Review proposed 
solution

Is the conflict 
resolved?

Review proposed 
solution

Is the conflict 
resolved?

Approve solutionYES

NO

Approve solution and 
inform School 1st Line about 

the decision 
YES

END
Issue has been 

resolved

Make a final decision

Liaise with College Office, and Head of 
Timetabling and Examinations to 

inform about the decision

START
School identifies 

an issue*

Contact TTU 1st 
Line

Propose a 
solution

*Causes of Issue

Timetable clash 
(Core element)

Configuration
/Suitability

Accessibility

Size of class
Travel 

Constraint

Escalate to Head(s) 
of School

NO

Suggest potential solutions 
based on curriculum planning 

scenarios or room swap

Inform Head of Timetabling 
and Examinations about the 

decision

Inform Head of Timetabling 
and Examinations about the 

decision

Escalate to College 
Office

Review proposed 
solution

Is the conflict 
resolved?

NO

Approve solution and 
inform School 1st Line about 

the decision 
YES

Inform Head of Timetabling 
and Examinations about the 

decision

Escalate to Assistant 
Principal of Research-

led Learning 

Liaise with School 1st 
Line to inform about 

decision

Liaise with TTU 1st Line 
to inform about 

decision

 


