
R E F L E C T I V E
Q U E S T I O N S
L E A R N I N G  &  O R G A N I S A T I O N  D E V E L O P M E N T

C O N S I D E R  W H A T  Y O U  H O P E  T O  G E T  O U T  O F  T H E  D I S C U S S I O N  G R O U P
B Y  A N S W E R I N G  T H E  F O L L O W I N G  Q U E S T I O N S :

Where are you now?

Think about your job in relation to the topic being covered by the group - how have you been
involved in this? What have you most enjoyed? What are you concerned about? What have been the

challenges? How have you overcome them? What are your strengths?  

Where would you like to be?

Where would you like to be in 1, 2 and 5 years time? What will be the main challenges in achieving
your short and long term objectives? What could help you achieve these outcomes and overcome

the challenges? What skills and/or behaviours do you need to develop?

What support do you need to help you achieve your outcomes?

Have you discussed your development needs with your line manager? Are you aware of any
opportunities which may be beneficial in helping you? How much time and energy can you commit

to addressing these needs? Who else might be able to help you?
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