DEVELOPING YOUR
TEAM

TOOLKIT

It is only as we develop others that we permanently succeed.’

Harvey Firestone

If you require this document in an alternative format please contact
hrhelpline@ed.ac.uk

DEVELOPING INDIVIDUALS: A LINE
MANAGER'S ROLE

This article outlines your role as a manager in providing
direction and helping people to reach their potential.

(8 mins)
L

FIVE MOMENTS OF DEVELOPING YOUR
LEARNING NEED TEAM

A LinkedIn learning course to
support you to address the
unique

This video will help you to
identify when your team may
need some support and the

different ways they can access development needs of different
4 team members.
(53 mins)

(4 mins) l

PLANNING TEAM
DEVELOPMENT

This self-assessment helps you

HOLDING A
DEVELOPMENT
DISCUSSION

This how-to guide outlines the
steps to take before, during
and after a development
discussion with your team.

review how effectively you
plan development at team level,
complete it yourself or involve
your team.

. (9 mins)
(40 mins) ’? m

INFORMAL LEARNING

Development is not all about attending a workshop or
programme.
This infographic demonstrates how to put informal
learning into practice.

(5 mins)
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