


AWERB Agenda May 2024 meeting 
 
 Updates to the AWERB: 

 

 

5. BVS director update to the committee- 

 a) scientist survery. Currently analysing all the responses, however we already can see that 

there is work to be done on communication, a need for more surgical support, the need 

for different career pathways for technicians. These are all points we are working on. 

 b)  2026 steering committee just been set up and first meeting is due soon. 

 c) Crew will be coming to different areas of the department to film tours of different areas. 

 

6.            BVS Deputy director update to the committee - 

 a) IAT: from report on ASRU Change Program. IAT commissioned a survey on attitudes to 

the Change Program.. 475 responses, 98 from NACWOs. 37% said worse since ASRU 

change program.  

 

 b) Congress: 9 attendees, 3 posters presented,  The Head of policy and head of regulatory 

reform unit attended and chaired a session.. They want to streamline licence 

application process and how they action SC18s. They aim for more clarity and 

consistence with the guidance they give and how and when they publish that, an easier 

way to navigate ASRU website, updates to code of practice. There’s going to be a new 

complaints process. 

 

 

7.            NVS update to the committee –  

 a) Three Standard Condition 18s investigated and reported as required. 

 b) Issues with the NSG mouse colony, samples have been sent off for bacteriology and 

microbiome analysis. We are following up on action points from biosecurity report we 

commissioned from   

 c) Focusing on analgesia in the ERFs – making sure this is an adequate amount of time 

post surgery eg 48-72 hours. 

 

 Committee suggestion: could look at informing people more widely and generally about our 

focus on analgesia, for instance including it in Roadshow.  

 

 d) We are putting together a training workshop for NACWOs reviewing PPLs.  

 

8. NACWO update to the committee - 

  Having designated trainers has made a big positive difference, as it takes the pressure off 

the NACWO.  Even though technician engagement in the recent 3Rs day was less than 

had been hoped, management are looking at ways to help increase engagement. 

 

 USV for the people: way of recording USVs – could it be used to monitor welfare in 

the animal houses?  

 

9 NTCO update to the committee – no update this time 

 

10.  HOLC update to the committee –  

 A number of amendments at  recently. HO has an agreement that if there’s a 

commercial element they will progress that more quickly than academic licences. 

Several big renewals recently, even submitting everything very far ahead of time there 

have been problems. One licence came back on the day it was due to expire. 

 

 Personal licence audit is completed now and we’re into the new financial year. New team 

member in post to deal with PIL admin. 
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11.  BVS Deputy Director (Vets/Home Office)/Roslin AWERB report - 

a) FOIs: We have been asked for details of all non-compliances in last 5 years, these have 

been provided.  

b) Non compliance in the  relating to a non-PIL holder performing a 

licenced procedure. The were no welfare concerns 

c) Reminder of the annual home office refresher on 13th May 11:30, and 22nd May 2pm. 

Updates from the named persons and a presentation on culture of care 

 

 

12. Retrospective Reviews:  

1st review:  no work was performed under this licence.  

2nd review: Pandemic and a period of leave affected this work, several high-profile papers were 

outputted.  Replacements have been described.  

 

 

13. Update on Annual Return Figures 

Figures for 2023 have now been analysed and will be imminently published on our Animal Research 

page. 

 

14. A.O.C.B 

 

 

Date of next meeting: May 28th 10am MS teams  




