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	Challenging attitudes.  Mainstreaming equality.


University of Edinburgh Student Disability Service

Our Vision:

Challenging attitudes. Mainstreaming equality.

Our Mission:
Supporting students with impairments to fulfil their academic potential.  

                         Working with academics and other University colleagues to support them to create an accessible learning and teaching environment.

Our Values:
Contributing to an equal and positive learning experience.  Communicating with staff, students and others.   Professional and effective.

"My Advisor was very helpful and kept in regular contact with me about issues discussed.  I was able to get my full disability allowance which has been helpful, as well as adjustments for all my courses."

"The Disability Office have been very helpful to me in the last couple of months since I had an initial appointment.  They are friendly and non-judgemental and have really helped me to be less stressed about my studies here - it helps me a lot to have an extra port of call for when my health problems are causing problems with my studies and getting on top of me, and also to have advice about my year abroad and other things."

"The Mental Health Mentor service is invaluable and the Disability Office were very efficient about providing it".
The Annual Report
This annual report was produced in January 2012 and covers the academic year 2010 -11.  In order to give an up-to-date overview, we also report on key issues beyond July 2011.
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“Very helpful and EXTREMELY supportive. Saw to my needs as quickly as they could and really took what I thought into consideration.”
Undergraduate Student
“..the University of Edinburgh’s Disability Office went above and beyond what was required by properly assessing my learning difficulty.  Thanks to the Disability Office, I now know that I am dyslexic, rather than just having a vague “specific learning difficulty.”
Undergraduate student
If you require this report in an alternative format please contact the Student Disability Service on 0131 650 6828 or at disability.service@ed.ac.uk
1.  Quality of Student Support – the Context
From 1 August 2011, the service name was changed to the Student Disability Service (previously the Disability Office).
Also from 1 August, the Student Disability Service opened its doors to students in new premises in the Main Library Building, George Square, following the move from South College Street.
The Student Disability Service enthusiastically supports the University of Edinburgh’s strategic themes of enhancing our student experience and promoting equality.  Our service actively builds strategic partnerships and collaborations to promote the University’s vision of excellence in learning and teaching for disabled students.
In 2010, we revised our vision, mission and values.  Our vision reflects our aim to mainstream and embed equality for disabled students and acknowledges the need to work with academic and other colleagues to challenge attitudes and practice to achieve this.

In October 2010, the Equality Act, which gives the work of the Student Disability Service its legislative context, superseded the Disability Discrimination Act.  The Equality Act pulls together nine “protected characteristics” (age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation) in one piece of anti-discrimination legislation.  
This legislation underpins the ethos, vision and operational delivery of the Student Disability Service. 
Under the Equality Act, someone is considered to be disabled if they have a physical or mental impairment which has a long term and substantial adverse effect on their ability to carry out normal day to day activities. 
The classification of disability type in higher education is covered by the Universities and Colleges Admissions Service (UCAS) codes:
Table 1: UCAS Classification Codes
	Code
	Description

	A
	No disability

	B
	Social communication impairment e.g. Asperger’s syndrome/autistic spectrum

	C
	Blind/serious visual impairment uncorrected by glasses

	D
	Deaf/serious hearing impairment

	E
	Long standing illness or health condition e.g. cancer, HIV, epilepsy

	F
	Mental health condition e.g. depression, schizophrenia or anxiety disorder

	G
	Specific learning difficulty e.g. dyslexia, dyspraxia or ADHD

	H
	Physical impairment or mobility issues

	I
	Disability or medical condition not listed above

	J
	Two or more impairments or disabling conditions


1.1. Key Features of the Service Provision  
The Student Disability Service (SDS) exists to support all disabled students to fully access their chosen course of study.  The service works across the University to embed an inclusive approach to supporting our disabled students.  Much of that support is provided by the implementation of adjustments (e.g. extra time in an exam) recommended by SDS Advisors for individual students.  This information is distributed electronically to the student, key academic staff, the Director of Studies, Coordinator of Adjustments in the School and others, in a Learning Profile. 
A “snapshot” of the number of recommended adjustments in January 2012 reveals that the Student Disability Service has recommended 13055 adjustments for current students.  Whilst student feedback in 2010-11 reports a 4% increase in adjustments being implemented since the previous year, it remains a major concern, reflected in academic appeals statistics, that some students are not receiving the support to which they are entitled.  See Appendix C for top ten recommended adjustments.

The service also provides additional support if a student is assessed as requiring this to facilitate equal access to a course of study.  This may be referral to a Mental Health Mentor, study skills tuition, specialist technology tuition, notetaking, proofreading or access to an Asperger Syndrome Befriender and/or Mentor.

The Student Disability Service is an accredited centre for the assessment of UK students for Disabled Students Allowance (DSA), the financial support provided by government to disabled students if needed.  The service is validated by the Scottish Government’s Lifelong Learning Directorate and guided by the “Toolkit of Quality Indicators for Needs Assessment”.  The majority of our Advisory staff have the Beattie Resources for Inclusiveness in Technology and Education (BRITE) accreditation and/or relevant dyslexia and disability-related qualifications.

The Student Disability Service was re-validated by the Scottish Government to carry out DSA Needs Assessments, in May 2011.
Disabled student numbers have increased year on year, since records began in 1993-94. Numbers are now over ten times higher than in 1993-94.  Due to legislative changes in education and the introduction of the Disability Discrimination Act, now strengthened and superseded by the Equality Act of 2010, barriers to equality of opportunity are being eroded.  The additional rights which disabled people now have are leading to societal  change and to greater expectations. This is reflected in higher education.

Staffing 

The Student Disability Service employs 53 staff. Including ex-eca staff, we have: 
· 16 core staff = 13.26 FTE (full time equivalent) – an increase of 0.86 from 2009 -10
· 37 Student Support Assistants (tutors, notetakers, mental health mentors and other support staff). Government funding is available to pay for this support for UK students.
The service gained 1.66 FTE staff from eca (one Advisor and one administrator) who have integrated well.  Staff have all adapted well to the new premises in the Main Library building, despite some significant changes in delivery of frontline work and ongoing “snagging” work, as well as the impact of additional students from eca.

	The Student Disability Service supports students by:

· Arranging pre-application visits
· Assessing students’ requirements – with each student
· Assessing assistive technology needs

· Liaising over building adaptations 

· Producing individual Learning Profiles, detailing specific adjustments and support

· Matching students with student support assistants such as notetakers
· Screening for specific learning difficulties and referring on for assessment
· Negotiating exam arrangements

· Liaising with academics on student support and adjustment implementation

· Supporting students to apply for funding

· Supporting students with temporary impairments which impact on their study.


1.2. Users of the Student Disability Service (SDS)
In 2010-11, a total of 2435 students disclosed a disability, 7.77% of the total student population at the University of Edinburgh.  Initial figures in January 2012 show an additional increase to 2658, 8.09% of the student population. 
“Equality in Higher Education – statistical report 2011” (Equality Challenge Unit) states that 7.6% of students in the UK are known to have a disability.  The University of Edinburgh, figure is therefore above the national average.
	Key 2010-11 statistics at a glance…

· 10.7% additional disabled students in 2010 -11

· 52% have specific learning difficulties (mainly dyslexia)

· 44% increase: students with mental health problems

· 62% increase: students with Asperger Syndrome 

· 10% increase: international students 

· 40% increase: student contact since the service move

· Disabled students submitted 18% of academic appeals. 




The numbers of students disclosing disabilities continues an upward trend:

· 2009 -10 figures showed an increase of 14.7% from 2008-09. 
· 2010 -11 statistics showed a 10.73% increase
· (interim) 2011-12 statistics show a further increase of 9.16%
· 52% of our disabled students have specific learning difficulties (SpLD), mainly dyslexia.
There is a significant impact on the service of the increasing number of students we support who have mental health problems and those with Asperger Syndrome.
The number of students with mental health problems shows: 
· an increase of 13.5% in 2009-10
· an increase of 44.37% in 2010-11.
The number of students with Asperger Syndrome increased by 62% in 2010-11.  Supporting these students may require matching them with a befriender, possibly also a mentor (provided by the Scottish Autistic Society) and a “named contact person” in their School.

The Role of the Mental Health Mentor 
An international post graduate student who had experienced depression for a number of years moved to Edinburgh to start a course at the School of Social and Political Science. He referred himself to the Student Disability Service.

Not long into his course he found himself experiencing low mood and anxiety. This affected his studies as he could not concentrate on course reading or attend classes.  He felt very tired, lost interest in day to day activities and fell behind with his course work. 

He was further caught up in an anxiety loop as he felt he could not attend classes because he had missed the previous class and did not feel prepared. This resulted in him falling behind with his assessed work. He felt so low and despondent he seriously considered leaving the course.

Having visited the Student Disability Service he was referred to one of the Mental Health Mentors who work to provide a range of support to those students experiencing persistent mental health problems.  This support can include help with motivation, advice on learning strategies, time management and study skills.
Meetings with the Mentor provided a regular weekly space for him to talk about his feelings and to develop self management strategies to manage his condition. This involved identifying the areas where he experienced triggers that affected his mood. 

The Mentor helped him to prepare a study plan to catch up with his course work and help in contacting his Director of Studies to discuss the problems he was experiencing.  The Mentor also signposted him to supportive community self help resources where he was able to meet with other people who experience depression.

With these supports in place he was able to complete the semester. He continues to experience depression but with mentor support can plan for the next semester with the aim of enjoying his course work along with managing his condition.

Table 2: Number of Students Disclosing a Disability (undergraduate and postgraduate)
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*2011-12 figure is an interim one. (Final statistics are available in July each year).
Table 3: Disabled Students - Percentage of Student Population
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Table 4: Breakdown of Disabled Students by College and School

	School
	Total
	SpLD
	Visual
	Hearing
	Mobility
	ASD
	MH
	Unseen
	Mult
	Other
	% Total Students

	Biological Sciences
	126
	66
	1
	1
	4
	3
	9
	25
	6
	11
	5.2%

	Chemistry
	64
	37
	1
	1
	1
	3
	4
	9
	3
	5
	2.6%

	Engineering and Electronics
	149
	93
	4
	2
	5
	4
	4
	25
	
	12
	6.1%

	Geosciences
	152
	88
	2
	2
	1
	1
	11
	34
	3
	10
	6.2%

	Informatics
	64
	28
	4
	2
	5
	
	6
	11
	2
	6
	2.6%

	Mathematics
	43
	24
	1
	
	
	1
	5
	6
	1
	5
	1.8%

	Physics
	62
	33
	2
	3
	2
	4
	3
	8
	3
	4
	2.5%

	S&E General Degree or Visiting Student
	8
	4
	
	1
	
	
	
	1
	1
	1
	0.3%

	College of Science and Engineering
	668
	373
	15
	12
	18
	16
	42
	119
	19
	54
	27.4%

	 
	
	
	
	
	
	
	
	
	
	
	

	School
	Total
	SpLD
	Visual
	Hearing
	Mobility
	ASD
	MH
	Unseen
	Mult
	Other
	

	Medicine (SCSCH, SMCM)
	69
	30
	
	3
	3
	
	8
	19
	
	6
	2.8%

	Biomedical Sciences
	51
	33
	1
	2
	
	1
	2
	6
	
	6
	2.1%

	Veterinary Studies
	129
	75
	1
	2
	1
	2
	10
	27
	3
	6
	5.3%

	Clinical Sciences and Community Health
	34
	11
	
	6
	1
	
	1
	8
	
	7
	1.4%

	Molecular and Clinical Medicine
	9
	5
	
	
	
	
	
	2
	1
	1
	0.4%

	College of Medicine and Veterinary Medicine
	292
	154
	2
	13
	5
	3
	21
	62
	4
	28
	12.0%

	 
	
	
	
	
	
	
	
	
	
	
	

	School
	Total
	SpLD
	Visual
	Hearing
	Mobility
	ASD
	MH
	Unseen
	Mult
	Other
	

	Arts, Culture and Environment
	135
	86
	3
	1
	3
	
	5
	26
	2
	9
	5.5%

	Business
	73
	29
	4
	1
	
	1
	6
	23
	1
	8
	3.0%

	Divinity
	84
	39
	1
	3
	10
	1
	7
	11
	3
	9
	3.4%

	Economics
	43
	24
	2
	
	
	
	6
	7
	1
	3
	1.8%

	Health in Social Science
	54
	22
	2
	1
	3
	1
	4
	15
	2
	4
	2.2%

	History, Classics and Archaeology
	166
	89
	4
	1
	5
	3
	17
	24
	7
	16
	6.8%

	Law
	98
	40
	3
	6
	2
	
	7
	23
	7
	10
	4.0%

	Literatures, Languages and Cultures
	160
	52
	5
	3
	6
	1
	20
	48
	6
	19
	6.6%

	Philosophy, Psychology and Language Sciences
	155
	62
	5
	1
	5
	4
	25
	33
	9
	11
	6.4%

	Social and Political Studies
	230
	113
	7
	5
	9
	3
	20
	52
	3
	18
	9.4%

	Moray House School of Education
	225
	126
	3
	9
	12
	1
	13
	44
	4
	13
	9.2%

	HSS General Degree or Visiting Student
	52
	17
	1
	1
	2
	2
	12
	4
	1
	12
	2.1%

	College of Humanities and Social Sciences
	1475
	699
	40
	32
	57
	17
	142
	310
	46
	132
	60.6%

	
	
	
	
	
	
	
	
	
	
	
	

	Total for all schools
	2435
	1226
	57
	57
	80
	36
	205
	491
	69
	214
	

	Percentage students by impairment
	
	50.3%
	2.3%
	2.3%
	3.3%
	1.5%
	8.4%
	20.1%
	2.8%
	8.8%
	


ASD = Autistic Spectrum Disorder; MH = mental health; Mult = multiple impairments

International Disabled Students

The number of disabled international students has increased significantly over the last 5 years.  This is a financial challenge for this service, as European Union (EU) and international students are not entitled to claim DSA.  (The Student Disability Service receives a fee from Scottish and UK government for carrying out needs assessments).  We are also supporting a growing number of international students with significant mental health problems and with Asperger Syndrome, reflecting the trend in the overall student population.

The 2011 International Student Barometer satisfaction scale ranks the University of Edinburgh’s Student Disability Service 3rd of all participating institutions and 2nd of the Russell Group institutions.
Table 5: International Students Disclosing a Disability: Current and Previous 5 Years
	Undergraduate

	
	2005/2006
	2006/2007
	2007/2008
	2008/2009
	2009/2010
	2010/2011

	EU (non-UK)
	41
	51
	48
	73
	81
	67

	Outwith EU
	83
	89
	104
	115
	149
	154

	Taught Postgraduate

	
	2005/2006
	2006/2007
	2007/2008
	2008/2009
	2009/2010
	2010/2011

	EU (non-UK)
	6
	7
	14
	17
	23
	18

	Outwith EU
	13
	18
	26
	30
	31
	42

	Research Postgraduate

	
	2005/2006
	2006/2007
	2007/2008
	2008/2009
	2009/2010
	2010/2011

	EU (non-UK)
	15
	19
	19
	19
	21
	16

	Outwith EU
	21
	25
	28
	23
	36
	31


Appeals from Disabled Students
The number of appeals from disabled students is disproportionately higher than those from non-disabled students, but appeals have decreased slightly:

· In 2010-11 disabled students were 7.77% of the student population and 
· 18% of academic appellants. 
· In 2009-10, students disclosing a disability made up 7.55% of the student population and 
· 19.5% of academic appellants. 
No data is available for 2008-09, but disabled students accounted for 12% of appeals submitted in 2007-08.  In 11 of the 17 (65%) appeals submitted by disabled students in 2010 -11, the student’s disability was relevant to the issue under appeal.
The most common reason for appeal is that “the student believes that aspects of required adjustments were not properly fulfilled”. (Report of Student Academic Appeals 2010-11).
Challenges and the Ability to Meet Future Demands
Impact of New Location

Significant staff resource was taken up with planning the move to the Main Library in July 2011.  The development of a shared frontline reception with the Student Counselling Service presents operational challenges.  However, initial formal (small scale) feedback from a Student Counselling Service survey shows a 99% satisfaction rate with the reception and waiting areas (helpfulness, welcome and comfort) staffed by both services. 
Positive response from students is reflected in the increased use of the service – a 40% increase in semester one of 2011-12.  However, SDS remains largely a “one site” service, our only offsite provision being tutor support provided at Moray House.  This is a matter for concern as the heavy timetable of some students, can make it difficult for them to come to a central location.  We intend to review this, if resources are made available as part of the University’s £4 million investment in enhancing the student experience.
eca Merger

The merger with the eca has seen a disproportionately high increase in students with dyslexia.  Dyslexic students at eca made up over 70% of the disabled student cohort, compared to over 50% at the University of Edinburgh. 
The SDS gained 1.6 FTE staff from eca.  The merger impacted significantly on workload as all eca students had to be contacted, their learning support reviewed and electronic Learning Profiles created and distributed.  IT problems with Information Services’ support and hosting of our key student support database in semester one also presented staff with additional work and this increased risk to the University at our busiest time.  The timing of the eca merger was particularly challenging as it coincided with the office move. 

Distance Education Initiative

The impact of the Distance Education Initiative is likely to be significant, but is not yet fully clear.  It is reasonable to assume that some disabled people will be attracted by the concept of distance learning.  The Equality Act covers this institution and its services wherever they are delivered.  SDS has identified the requirement to review working methods e.g. increased use of e-mail and Skype, as well as working closely with Schools and the University’s Accessible Learning Implementation Group and the DEI technology group to ensure that all courses are fully accessible from the outset.  
Implementation of Recommended Course Adjustments

The 2010-11 SDS annual evaluation reports a 4% increase in implementation of course adjustments in students’ Learning Profiles.  However, non-implementation of adjustments recommended by the Student Disability Service continues to pose a significant challenge.  This lack of support can cause students significant stress and may impact negatively on their progress.  It was a matter of great concern that the condensed exam diet in December 2011 had the potential to adversely affect the performance of many students with a recommendation for extended time in their exams. 
Whilst many academic and support services staff make strenuous efforts to support disabled students, especially the nominated Coordinators of Adjustments in each School, there remain instances where this does not happen.  This continues to put the University at risk of legal action. 
1.2a Key Features of Partnerships
Partnership work is taken forward operationally in the Student Disability Service’s core work and by specific projects, committees and working groups, listed below.

Key areas of involvement include the University’s Accessible Learning Implementation Group, which is taking forward the recommendations of the SQAC Teachability Task Group.  Positive outcomes include a high level statement on accessible learning, a series of workshops to promote the concept and practice and updating of the Teachability guidance on the accessible curriculum.  This work parallels that of a Higher Education Academy project, involving 16 Universities from all over the UK, on “Developing an inclusive culture in higher education”.  The Director of SDS is a member of this University’s project group (reporting end April 2012), with 2 senior academics and a disabled student.
Targeted liaison with key academic and other colleagues continues to raise awareness of disability and equality issues in relation to teaching and learning support.  In addition to regular meetings with MVM, high level discussions are imminent with HSS. 
The SDS is withdrawing support to disabled staff from academic year 2012-13, as demand has exceeded original expectations and is taking senior staff away from our core function. 

Bullet points below list key areas of involvement and partnership work. A full list is appended at Appendix A and B.
Internal
· The Director and staff of the Student Disability Service support and contribute to the work of the Disability Committee and its five sub-groups: Access and Facilities, Accessible Information, Mental Health, Specific Learning Difficulties and Technology.  (The work of the Committee and its sub-groups is covered in the Disability Committee annual report.)
· The Director of SDS is a member of the University’s Equality and Diversity Committee, Senatus Quality Assurance Committee, the Website Strategy Group, Accessible Learning Implementation Group and the Welfare Consultancy Group. 
· Edinburgh University Students Association (EUSA) is represented on all disability-related working group.  The Director of the Student Disability Service meets regularly with EUSA’s Chief Executive, EUSA sabbaticals and representatives of the Student Dyslexia Society and the Disability and Mental Wellbeing Group

· Student Disability Service senior staff contribute to other University Committees: Information Services Disability Action Group, Students on Placement Abroad Group, Computing Support, Distance Education Initiative technology group, Widening Participation and the Principal’s Teaching Awards.
External

· The Director represents the service on the Heads of Disability Services Group in Scotland and is the representative of that group on the Scottish Government’s Disabled Students Stakeholder Group.

· She also represents the University on the Equality Challenge Unit Scottish Liaison Group.

Service Level Agreements are in place or pending, with:
· Scottish Agricultural College (SAC) to support their disabled students

· Human Resources, to support some disabled staff members (to be withdrawn from 2012-13)
· Information Services for support of our student support databases.
Staff development/training provided by the Student Disability Service:

· Disability Equality Training

· Mental health issues (for Accommodation services staff)

· Supporting students with Asperger Syndrome

· The Equality Act 2010

· “Living with Dyslexia” (delivered with Student Counselling)

· Post Graduate Certificate in University Teaching (Diversity model).
1.3.  Service Evaluation 2010-11: Key Points
The timing of the annual Student Disability Service evaluation was brought forward in 2011 and resulted in an 8% increase in the response rate.  However, the overall satisfaction rating decreased by 9% to 72.5%.  We suspect that this may be because we probed more deeply this year with some questions, especially on adjustment implementation. Students perceive that the SDS is responsible for implementation of their course support, rather than their School/course.
On a positive note:

· 88% of respondents said that the service had contributed positively to their experience at University - an increase of 4% on 2009-10

· the percentage of respondents who are "dissatisfied" decreased this year from 7% to 5%
· 61% of respondents say that they received all of the adjustments in their Learning Profiles, an increase of 4% since last year.
Table 6: Evaluation Responses: Most and Least Important Services 
2010-2011

	Three most important services
	
	Three services with least satisfaction

	Mental Health Mentor
	
	Physical access

	Examination arrangements
	
	Liaison with other staff

	Finding student support assistants
	
	Fire evacuation procedures


2009-2010
	Three most important services
	
	Three services with least satisfaction

	Exam arrangements
	
	Links with Accommodation Services

	Assessment of Specific Learning Difficulties
	
	Fire evacuation procedures

	Disabled Student Allowance Application
	
	Study skills advice


2008-2009
	Three most important services
	
	Three services with least satisfaction

	Exam arrangements
	
	Links with Accommodation Services

	Finding student support assistants
	
	Physical access

	Assessment of Specific Learning Difficulties
	
	Links with other staff


2007-2008
	Three most important services
	
	Three services with least satisfaction

	Physical access
	
	Physical access

	Exam arrangements
	
	Fire evacuation

	Assessment of Specific Learning Difficulties
	
	Study skills advice


2006-2007
	Three most important services
	
	Three services with least satisfaction

	Exam arrangements
	
	Fire evacuation procedures

	Disabled Student Allowance Application
	
	Physical access

	Assessment of Specific Learning Difficulties
	
	Study skills advice


The full evaluation report can be found on the Student Disability Service website at: 
http://www.ed.ac.uk/student-disability-service/about/feedback-evaluation/evaluation
As well as the annual evaluation, the Student Disability Service seeks feedback:

· from students to find out if they are satisfied with their Student Support Assistant (e-mail survey)
· from Student Support Assistants to review their match with the students (email survey)
· to find out if students have had their adjustments implemented (e-mail survey).
This year, we are currently seeking feedback from students with Asperger Syndrome and the recommended “named contact” in their School. (Results not yet available).
The Dysgraphic Student
Dysgraphia, unlike dyslexia, is less commonly recognised and understood, but it can have a significant impact on students in higher education if left unsupported.  Dysgraphia is a neurological condition that causes a disruption of information between the brain and the fine motor skills of the hand.  Fine motor skills are essential for writing.  Students with dysgraphia can have difficulties with writing tasks; their handwriting will barely be legible, the writing may appear distorted and have letters of different sizes and different size spaces between letters.  They can also have particular difficulties following a straight line and keeping to a margin.  Students with dysgraphia may experience fatigue and find it particularly painful when writing by hand.  
Adam arrived at the University on a one year Erasmus exchange.  At his home University he received adjustments for his written exams.  Adam’s difficulties included pain in his hand when writing for sustained periods, and large, illegible handwriting.
The support options available to Adam to help him manage his handwriting difficulties in exams were discussed with him.  Initially Adam did not feel sufficiently confident in his typing skills, however his confidence developed and he became more proficient as he was using his own laptop to produce his coursework assignments.  He felt that he would be comfortable using a  computer with this keyboard layout, which was different from a UK keyboard, in his exams.
The options of Adam using either his own laptop computer, or providing a keyboard to use with one of the University’s computers were discussed with colleagues in Information Services.  They advised that the most appropriate option would be for Adam to use his own laptop with Exam4 software installed on it.  Exam4 software locks down the computer so that the student can only access basic word processing functions.    
Information Services made arrangements to test the software to ensure it would work on Adam’s non-UK laptop. A trial version was then downloaded onto his computer to enable him to get used to the software.  
It was important that Registry were notified well in advance that Adam would be sitting his exams on his own computer so that they could make suitable venue arrangements.  This took into account that a colleague from Information Services would be present on the day of the exams in case of any issues.
Throughout the process of putting Adam’s exam arrangements in place collaboration between the Student Disability Service, Information Services, and Academic Registry was crucial to ensure that Adam could complete his exams without being disadvantaged by his specific handwriting difficulties. 
1.4. Service Accessibility
The Student Disability Service moved to the Main Library Building in George Square in July 2011 and now shares a reception area with the Student Counselling Service.  The Careers Service is based in adjacent office space.
The service is currently delivered from one site (apart from some tutoring provided from Moray House), although staff will meet students elsewhere when feasible.  We will also tailor student contact to the student’s needs by communicating by e-mail, text or phone, as preferred.  We intend to look at providing more contact via Skype, which is already used within the service, as an effective means of communication.  If resources become available, we hope to look at service provision from at least one additional campus.

The physical space is fully accessible, as long as the library lifts are fully operational.  The reception area has a loop system for deaf visitors who use relevant hearing aids. 
1.5. How the Student Disability Service Supports our Staff to Enhance Student Support

At the time of writing the Student Disability Service employs 53 staff, 13.26 full time equivalent (FTE) core staff and 37 Student Support Assistants who work on an “hours to be notified” basis (see organisational chart, Appendix D).

Staff are encouraged to undertake relevant professional development and are currently engaged in training on Asperger Syndrome, mental health issues, fitness to study/practice and pain management in addition to Human Resources training on employment/eligibility to work, Protection of Vulnerable groups and management/ leadership training.

Training commissioned inhouse for staff in 2010-11 also included Crisis Management and Customer Service training.
2.  Quality and Standards
2.1. Approach to setting and maintaining standards

The Student Disability Service is committed to providing a quality service and works to continuously improve the service in a range of ways, including seeking regular feedback from students and by increased liaison and dialogue with University staff.
The service provided by SDS to disabled students to produce Needs Assessments for Disabled Students Allowance (DSA) is validated externally by the Scottish Government.  The service was revalidated in May 2011 and will be revalidated on an annual basis from2012, due to imminent enhancement to the validation process.
In the context of performance management, the Student Disability Service achieved a 100% rate of staff annual appraisal and regular staff supervision in 2009-10.
The service works to Key Performance Indicators (KPIs). See table 7 for the last 6 years’ statistics.
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Table 7: Student Disability Service Key Performance Indicators (KPIs)

	Student Disability Service  KPIs
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11

	Number of enquiries from students
	3,428
	4,558
	5,761
	6,910
	9,194
	13,478

	Number of enquiries from staff and others
	3,441
	4,857
	4,724
	6,291
	7,825
	9,869

	Unique visitors to SDS website
	53,700
	71,200
	73,745
	59,682
	66,811
	34,150 *

	Number of new needs assessments for Disabled Students Allowance (DSA)
	131
	177
	195
	222
	264
	250

	Number of students supported via DSA
	543
	562
	512
	585
	574
	707

	Number of students supported by the University’s Disabled Student Support Fund
	148
	176
	131
	193
	212
	220

	Number of students using student support assistants (note takers, tutors etc)
	166
	176
	221
	217
	266
	291

	Number of Learning Profiles produced (new/total)
	516/952
	364/697
	366/681
	469/855
	615/870
	459/915

	Items of equipment loaned (digital recorders, laptops etc)
	91
	116
	138
	129
	124
	127


* During the period when the new website was set up, collation of statistics ceased, therefore not all website visitors were recorded.

2.2. Use of external reference points
The SDS does not currently benchmark formally against other similar services.  This is primarily because no two student disability services operate to exactly the same model. Some services carry out Needs Assessments for Disabled Students Allowance (as this service does) and others do not. 
It is not impossible to benchmark, but increased time and resources would be required to analyse effectively. There is no national standard.
2.3. Monitoring and Quality Assurance

Validation submission and approval for accreditation to carry out Needs Assessments for Disabled Students Allowance (DSA) will be carried out annually from the academic year 2012-13. This will include site visits from the Scottish Government lifelong learning Department.
Quality assurance is largely managed within the service in a context of continuous enhancement and improvement, in line with our key performance indicators (KPIs). 

The service has developed a vision, mission and set of internal and external values which, in addition to the legislative guidance of the Equality Act, give us a clear purpose and focus within the framework of the University’s strategic plan.  Staff were involved in developing the vision, mission and values and participated in a series of (ongoing) meetings to decide on areas of development, such as good office practice/customer service and crisis management/dealing with students whose behaviour is challenging. 
Developments are monitored and progressed via our SDS strategic and operational plans, reflecting the University’s strategic plans and themes.  In addition, the service has several staff working groups to take forward specific pieces of work, as well as standing workgroups. 

These include:

· Good office practice group (standing) – to enhance communications and best practice in customer service

· Kelso and Radium group (standing) – to enhance our student support databases

· Website group (standing) – to review and develop website content and usability
· Risk Assessment – to consider the issues in relation to disabled students, ensuring that discrimination does not occur
· Mental Health group – to enhance the work of our Mental Health Mentors and Advisors
· IT Tendering group – short life project to find a new supplier for the technology equipment which is supplied to disabled students, worth around £230,000
· Management team meetings, full office team meetings and regular one to one meetings for all staff

· Annual appraisals for all staff.

3.  Enhancement and Sharing of Good Practice

3.1. Managing and Promoting Quality Enhancement

See section 2.3. In addition, the following steps have been taken to enhance the quality of the service:
· All staff work together to define service and personal objectives alongside carrying out operational planning on an 18 monthly basis, with 6 monthly reviews.
· Management team and core staff group team building events are held annually.
· The SDS has a 100% annual appraisal rate, in addition to monthly one to ones and monthly team meetings.
· Liaison with Schools – all 22 Schools have been contacted with proposals to take forward more effective liaison and joint working with the Student Disability Service.  
Each of our Advisors has a responsibility to liaise with and develop in-depth working knowledge of specific Schools, to enhance our scope for supporting students. Meetings are held with a range of School staff on a variety of issues e.g. adjustments, mental health, fitness to study.
· SDS Advisory staff are all members of key professional organisations such as the National Association of Disability Practitioners (NADP), the Association of Dyslexia Specialists in Higher Education (ADSHE), the Assistive Technology Advisors network (ATANET) and the Association of  Managers of Student Services in Higher Education (AMOSSHE). 
· Staff development - all staff are encouraged to further their professional skills and are engaged in a range of continuing professional development.
3.2. Overview of Good Practice for Dissemination

See section 3.1. In addition, issues highlighted in the annual evaluation and elsewhere are incorporated into workplans and addressed via revisions to policy and procedures which then define operational delivery.

One example is related to the non-implementation of recommended adjustments. The SDS has contacted each School and College. Discussions with MVM have focussed on mutually beneficial dialogue around individual adjustments to gain a clearer understanding on which adjustments may be particularly problematic for MVM – and why. This has enabled the Student Disability Service to remove and refine some adjustments, thereby making them more meaningful.

In response to comments from Coordinators of Adjustments in Schools, we undertake a programme of continuous enhancement to our Kelso and Radium databases.
4.  Issues and Themes Specific to the Service

These have been covered in the body of the report. 
5.  Forward Look
The service has a knowledgeable and experienced staff group, working in a complex and challenging area.  The future challenges of the Personal Tutor system and the Distance Education Initiative are difficult to assess at this stage.  It is expected that the Distance Learning Initiative may attract a disproportionately high number of disabled students.  If the Personal Tutor role has an increased focus on academic support, then demand for pastoral support from services such as the Student Disability Service is likely to increase.

It is an ongoing challenge to ensure that support for all disabled students is put in place. The physical accessibility of the University’s estate presents challenges. Alongside this, we continue to promote the embedding of good practice and accessible learning.  For example, if every course in each School was to put up an outline of lectures in advance as a matter of course, this would remove the need for over 1000 adjustments.

Developing a fully effective and welcoming dual service reception is a priority.
Specific priorities for the short term include - and may depend on - future investment:
· Review structure with a view to enhancing operational efficiency (the current review being carried out by Dr Sue Rigby may influence this)
· Review and enhance service delivery eg methods, such as IT, of interacting with students

· Review and increase our service locations

· Re-tender the contract for supplying IT equipment to students (£230,000)
· Review the training for our Student Support Assistant notetakers

· Review our administrative charges for Student Support Assistants
· Embed and promote Accessible learning throughout the University.
The University recently announced an investment of £4 million over three years to enhance the student experience.  As a service within the University-wide remit, we hope that this will lead to planning, consultation and communication with Colleges, Schools, support services and students, resulting in more effective support for disabled students.  We look forward to exciting times ahead.
APPENDIX A: Internal Relationships and Key Involvement 

	Area
	Relationship and Example Activities

	Student Counselling Service
	Jointly managing frontline services.  Preparing and running several mental health awareness workshops for Directors of Studies, and contributing to the Disability Committee

	Edinburgh University Students Association (EUSA)
	Active contributor to Disability Committee and its sub-groups  

	Accommodation Services
	Arranging more suitable accommodation for students with specific requirements, and contributing to the Disability Committee

	Academic Registry
	Advising on policy, discussing and resolving exam adjustments and inputting to student appeals. Putting in place examination arrangements for students and contributing to the Disability Committee

	Student Recruitment and Admissions/International Office
	Working together on Widening Participation, establishing procedures for international/visiting students, and contributing to the Disability Committee

	Health Service
	Liaising with GPs for advice, and contributing to the Disability Committee

	Careers Service
	Contributes data on the first destinations for graduating disabled students, and contributing to the Disability Committee

	Chaplaincy
	Students are referred both from and to the Chaplaincy for advice, and the Chaplain contributes to the Disability Committee

	Distance Education Initiative (DEI)
	SDS involved in technology group.

	Information Services
	Contributing to the IS Disability Computing Group, advising on best practice and actions required to improve accessibility.  Working to embed accessibility into project planning and review processes, and contributing to the Disability Committee

	College and Schools
	Streamlining the adjustment process through consultation with Colleges and Schools

	Coordinators of Adjustments
	Discussing suitability of adjustments with each School's context, and working on establishing monitoring systems to ensure students have the opportunity to give feedback.

	Academic staff
	Frequently discussing suitability and implementation of adjustments for students.  Academic staff also contribute to the Disability Committee and its subgroups, and are involved with Teachability reviews.

	Institute for Academic Development (IAD)
	Contributing to Postgraduate Certificate in University Teaching, and guidance documents.  Liaison on study skills support to disabled students.

	Website strategy group
	Contributing to the strategic focus of the University’s website


APPENDIX B: Internal and External Relationships and Key Involvement 

	Area
	Relationship and Example Activities

	Equality and Diversity Committee and Russell Group Equality Forum
	Director, Student Disability Services is involved in this committee and in producing relevant equality plans. Also a member of Russell Group forum to share good practice.

	Senatus Quality Assurance Committee (SQAC)
	Director currently representing the student support services perspective on SQAC.

	Accessible Learning Implementation Group
	Director involved in taking forward the University’s accessible learning strategy.

	Study Abroad Working Group
	Disability Office (DO) represented

	Information Services Disability Action Group 
	SDS represented

	Widening Participation
	SDS represented

	Student Experience Forum
	SDS is a virtual member

	Welfare Consultancy Group
	SDS with Careers, Student Counselling, Accommodation Service and the International Office

	Main Library Redevelopment Project and Library Users Consultative Group
	SDS involvement following the move to the George Square library

	Disability Heads of Service 
	Director represents University of Edinburgh SDS in national, Scottish meetings

	Equality Challenge Unit (ECU)
	SDS Director represents the University with senior HR Manager on the Scottish Liaison Group[p

	National Association of Disability Practitioners (NADP)
	All SDS Advisory staff are members and contribute to discussion on a UK-wide basis

	Association of Dyslexia Specialists in Higher Education (ADSHE)
	All SDS SpLD staff are members and recently hosted a national conference

	Association of Managers of Student Services in Higher Education (AMOSSHE )
	Director is a contributing member of AMOSSHE – a forum for sharing information, experience and good practice.

	Disabled Students Stakeholder Group (DSSG)
	Director represents Scottish Disability Heads of Service (higher education) on this Scottish Government advisory group

	Disability Computing Group (IS)
	SDS represented by Technology Advisor


APPENDIX C: Top 10 adjustments recommended for disabled students, January 2012
	Recommended adjustment 
	Frequency recommended to 

current students

	Provide OUTLINE or PowerPoint presentation for lecture/seminar at least 24 hours in advance.
	1089

	Give permission to record lectures.
	923

	25% additional time in examinations.
	900

	This student has specific learning difficulties. S/he should incur no penalties for poor spelling, grammar, punctuation and structure in examination scripts, unless these are being directly assessed and are core to an understanding of the course.
	836

	Provide double loan time on reserve/short loan books.
	774

	Student is permitted to use coursework stickers (see http://tinyurl.com/35ord7a)
	724

	Student requires prior sight (15 minutes) of the paper for the purposes of reading and highlighting.
	683

	Provide reading lists to be ordered by priority/relevance.
	646

	Student not to sit two three-hour exams in one day (where possible Registry will schedule examinations to avoid this; however where not possible additional adjustments may be required).
	446

	Provide copies of any additional written materials used or created in class.
	411
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APPENDIX D: Student Disability Service Organisational Chart
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	Our Vision: Challenging attitudes.  Mainstreaming equality.

Our Mission: Supporting students with impairments to fulfil their academic potential.  Working with academics and other University colleagues to support them to create an accessible learning and teaching environment.

www.ed.ac.uk/student-disability-service
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