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1.
Introduction

This document provides guidance to help Schools develop their plans for the period 2011-12 to 2013-14.  We are asking Schools to outline the steps which they will take to position themselves to cope with the tighter financial environment which we are anticipating through the period until 2014.

As well as setting out plans for developments in teaching & learning, research and knowledge exchange, it is also important that we update our student number projections, financial forecasts and staffing profiles for the three-year period. This document provides some advice on each of these aspects of our planning.

Completed School plans should be submitted to Frank Gribben, College Registrar, by Friday 14 January 2011.

2.
Review of Progress

In producing plans for future development it is important to review progress against forecasts/objectives in existing plans.  Obviously, by the time Schools finalise their plans in early January, we will only be part way through the current academic session, but it should still be possible to produce short, interim reports of achievements or expected achievements against 2010-11 objectives and outline projections of expenditure against budgets to the end of the financial year.

3.
Teaching & Learning

Our Teaching & Learning Strategy has two main aims: to enhance the quality of students’ learning experiences and to better relate students’ learning experiences to our research activities. Colleagues in our Undergraduate, Postgraduate and Quality Assurance & Enhancement Committees are currently finalising priorities for the next phase of developing our Teaching & Learning Strategy, and will shortly distribute the updated material to Schools. It would be helpful if Schools would use this new version as a reference point in outlining their teaching and learning priorities for the 2011-12 to 2013-14 period.
Schools should also provide a brief commentary on the main changes which are reflected in their updated student number projections, with particular emphases on: (i) ways in which any reductions or shortfalls in 2010-11 enrolments are being addressed; and (ii) any significant changes to programme portfolios which are being planned.

4.
Research

It would be most useful if the Research section of School’s plans addressed three main areas: REF preparations, growth in PGR student populations, and the review of research centres.
In terms of REF preparation, discussions are starting across the College and the University about the initial configuration of the likely returns to Units of Assessment under REF main panels C and D.  REF planning at the School level should focus on ensuring preparedness for 2013 in terms of high quality outputs, possible case studies for the REF impact criterion, and narratives in terms of research impact, environment and esteem, as all are likely to be required for the submission in 2013.

We have committed ourselves to expanding our PGR student populations, and it would be helpful, therefore, if Schools could outline in their plans the opportunities for, and constraints upon, growth in their PhD student numbers. The review of the context in which the College’s research centres operate, which has been carried out by the Research Committee, is almost complete, and will be circulated to Schools after discussion at the College Research Committee on 29 September 2010.  It would be helpful if Schools’ plans could reflect upon the outcomes of that review, where applicable, and outline the steps which they will take over the next three years to address any relevant points which emerge from that review.

5.
Knowledge Exchange


This section of the plan should outline the steps which Schools will take over the next three years to implement the College’s Knowledge Exchange strategy, Communication, Engagement and Impact. There may well, of course, be areas of overlap with research developments and REF preparations, given our expectations about the inclusion of ‘impact’ in REF assessment criteria.
6.
Financial Parameters


The central financial assumption around which Schools are asked to plan is a -4% decrease in cash terms between 2010-11 and 2011-12, followed by further reductions of -4% in both 2012-13 and 2013-14.  Our expectation is that staff expenditure will rise by about 2% year-on-year throughout this period.  The College Finance Team will provide each School with detailed salary forecast information for the period to 2013-14, using the September 2010 payroll costs as a baseline.  These forecasts will be distributed to Schools at the beginning of October 2010.  The forecasts will show various levels of emerging financial gap for each School over the period to 2013-14.  The main requirement for Schools in developing their plans and financial forecasts will be to indicate how these emerging financial gaps will be closed through a combination of growth in income-generating activities and reductions in costs.
The College Planning Team will assist Schools in developing these aspects of their plans through a series of discussions with Heads of School and School Administrators which will take place between October and December 2010.

7.
Student Number Projections


It is important that at School and College level we plan for sustainable populations of undergraduate and postgraduate students.  As a College we have set ourselves the objective of increasing our research student population in support of our research aims and are also seeking, over time, to expand postgraduate student numbers to achieve a different balance between UG and taught PG students.  We will finalise intakes for full-time UK/EU undergraduate students at School level before the end of November 2010.  But we also need to agree forecasts for non-EU undergraduates and for both UK/EU and non-EU PGT and PGR students.  The College Planning Team will work with Schools to develop their student number projections, to collect information on forecast student numbers in a consistent manner, and to align proposed numbers of non-EU and other full-fee students with Schools’ financial projections.

8.
Staffing Issues

A significant element of the financial planning in which Schools will have to engage will relate to the reductions in staffing expenditure required to balance their budgets between 2011-12 and 2013-14. It is possible that this financial rebalancing will result in some re-profiling of staff across subject areas/departments in Schools. It would, therefore, be helpful to receive some commentary from each School on planned or possible changes in its staffing profile which are anticipated over the medium-term. 

It would also be helpful to receive an update on each School’s progress in using workload allocation models to balance responsibilities across their staffing complement, and on progress being made in conducting regular staff appraisals.

9.
Estates Issues

This section of the plan should highlight where accommodation needs are expected to increase or reduce over the next three to five years.  It should also be used to make clear where any other aspects of plans (such as research development, introduction of new programmes, meeting changing expectations of PGT students, etc.) are dependent on development or modification of the estate.  Schools should also indicate how they are going to contribute to our objective of reducing our overall use of space.
10.
Submission Deadline


Completed plans should be submitted to Frank Gribben, College Registrar, by Friday 14 January 2011.

Frank Gribben

College Registrar

28 September 2010
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