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Planning Guidance 2011:  Developing Plans for 2012-13
1.
Introduction

This document provides guidance to help Schools develop their plans for 2012-132.  As well as setting out plans for developments in teaching & learning, research and knowledge exchange, we will also update our student number projections, financial forecasts and staffing profiles. 

Completed School plans should be submitted to Frank Gribben, College Registrar, by Friday 13 January 2012.

2.
Review of Progress


In producing plans for future development it is important to review progress against forecasts/objectives in existing plans.  Obviously, by the time Schools finalise their plans in early January, we will only be part way through the current academic session, but it should still be possible to produce short, interim reports of achievements or expected achievements against 2011-12 objectives and outline projections of expenditure against budgets to the end of the financial year.

3.
Planning Context

The updated College Plan provides a context for Schools to develop their own plans. The College Plan sets out some broad planning objectives for the next 4-5 years. Schools may find it helpful to set their more detailed 2012-13 action plans against the backdrop of a brief description of their medium-term objectives.

4.
2012-13 Action Plans


We are, primarily, looking to Schools to provide action plans, focussing particularly on 2012-13, which outline the major steps which they planning to help us take forward our strategies in four main areas:



teaching, learning and student support



research



knowledge exchange



staffing.


The College Plan provides summarised information on these strategies, and weblinks to the full text of each strategy.
5.
Financial Forecasts

The College Finance Team has provided each School with detailed salary forecast information for the period from 2011-12 to 2014-15, using the September 2011 payroll costs as a baseline.  The projections are based on our planning assumption that our core CMG-allocated budget will be held in cash terms at the 2011-12 level.  It is likely that, at least for 2012-13, the actual CMG allocation will be more positive that this, but we can update financial projections in January, if required, once this is clearer.

The forecasts will show various levels of emerging financial gap for each School over the period to 2014-15.  The main requirement for Schools in developing their plans and 
financial forecasts will be to indicate how these emerging financial gaps will be closed through a combination of growth in income-generating activities and reductions in costs.

The College Planning Team will assist Schools in developing these aspects of their plans through a series of discussions with Heads of School and School Administrators which will take place between October and December 2011.

6.
Student Number Projections


It is important that at School and College level we plan for sustainable populations of undergraduate and postgraduate students.  The changes in fee arrangements for RUK-domiciled students have introduced a significant and unpredictable change into our UG population planning. It will be late December/early January before we have information from SFC on how they intend to adjust our allocation of funded student places to reflect the new funding arrangements for UG students. Accordingly, it will be January before we can finalise Scottish/EU UG intake targets. However, Schools can and should develop student number projections for all other categories of student, including RUK-domiciled UG intakes for 2012-13 and beyond.

The College Planning Team will work with Schools to develop their student number projections, to collect information on forecast student numbers in a consistent manner, and to align proposed numbers of non-EU and other full-fee students with Schools’ financial projections.

7.
Submission Deadline


Completed plans should be submitted to Frank Gribben, College Registrar, by Friday 13 January 2012.

Frank Gribben

College Registrar
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