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Overview

The College of Humanities & Social Science has over 14,500 students, 1600 staff and an annual turnover of £90million. Our ten Schools offer about 240 undergraduate and 170 postgraduate degree programmes and our community education service provides lifelong learning opportunities to about 15,000 people each year. Although our postgraduate population has increased steadily in recent years, about 70% of our current students are undergraduates. Over 2,500 of our students are from outside the European Union.

The College has achieved significant growth in academic staff since 2002-03, largely funded from the expansion of postgraduate student numbers. The period until 2010-11 will be one of consolidation.  We took significant steps during 2008-09 to contain our staffing expenditure, but still expect that our financial position will be tight until at least 2010-11.  However, if we can sustain over the next two years the average growth in tuition fee income we have seen in the last six years, maintain our success in obtaining research grants, and draw upon our accumulated reserves, we will be able to sustain our academic development and cope with our rising staff costs.

excellence in learning and teaching

Our strategy for developing our teaching activities can be summarised as: hold the overall UK/EU undergraduate population at about 7,200 while expanding postgraduate and non-EU student numbers.  Expansion of our PGT student population has been a major and successful focus of our educational development in recent years, and will remain so throughout the current planning period. Colleagues across the College appreciate that a dependable expansion of non-SFC-funded teaching activity is needed to provide us with the stable financial platform to sustain our academic progress.

Our Teaching & Learning Strategy has two main aims: to enhance the quality of students’ learning experiences, and to better relate students’ learning experiences to the College’s research activities. Our Quality Assurance & Enhancement Committee will monitor the implementation of the strategy and progress towards meeting its objectives.

We are making good progress in merging the Office of Lifelong Learning (OLL) and the Institute of Applied Language Studies (IALS).  The new academic organisational structure is in place, and the revised curricula structures and quality assurance arrangements for the Languages section have been introduced successfully.  Recruitment in Open Studies and the Languages section is holding up well, and demand for our EFL provision is growing.  Further work will take place during 2009-10 to integrate financial and administrative systems.

Excellence in research

Our overall performance in RAE2008 was very encouraging, showing, for the most part, improved quality with a substantially larger volume of researchers submitted.  Some of our RAE2008 performances were, however, disappointing, and our Dean of Research will take the lead in reviewing those areas and helping them to develop their future research strategies. The Dean of Research and Research Committee colleagues will work to develop our approach to managing the transition from RAE to REF.

We have achieved a substantial increase in income generated from research grants since the College was formed. Our outturn research expenditure in 2008-09 is expected to be about £15million, double the amount generated in 2001-02. It is important for us to continue this trend, and this will be a major focus of our research development through to 2012. In several of our subject areas we have fewer PhD students per research-active member of staff than other Russell Group universities. We have increased our annual budget for studentships as a contribution to expanding our PhD populations, and during 2009-10 we expect to make significant progress towards introducing a new form of PGR scholarship across the College, which will combine opportunities to gain experience of tutoring or other developmental activities with training for teaching and research, as a major contribution to expanding our PGR student population.
excellence in commercialisation and knowledge exchange

Knowledge Transfer is a core activity for our College, and we engage in a wide variety of such activities. We plan to expand both our income-generating (CPD, consultancy, PGT programmes, research contracts) and our outreach and influence-building activities (conferences, lectures, performances, membership of public organisations & government committees etc) as an integral part of our academic developments over the planning period.  As a first step, however, we will need to ensure that we are capturing all of the knowledge transfer activity taking place in the College.

quality people

We achieved significant growth in our academic staffing between 2002-03 and 2007-08, which enabled us to submit 30% more staff to RAE2008 than in 2001. Following this significant recent growth, the next couple of years will generally be a period of consolidation. This is understood and accepted among the Heads of School and the College management team.
quality infrastructure

It is clear that finances will be tight, particularly in the early years of the planning period.  In anticipation of this, financial managers throughout the College have been taking active steps in 2008-09 to increase revenue and/or reduce planned expenditure in 2009-10. We anticipate that the growth in student numbers which we are projecting between 2008-09 and 2011-12 will generate over £4.5million of additional income, to help offset rising costs and contribute to future academic developments.
We need a high quality teaching and research infrastructure to complement our high quality staff if we are to continue to compete successfully and achieve our academic objectives. Our highest priorities for estates development are (i) to complete the refurbishment of the West Wing of the Old Medical Quad by August 2010 to house the School of History, Classics & Archaeology, at the same time as (ii) completing the refurbishment of the Adam Ferguson Building to house the Business School. This timing is crucial, as it will allow the William Robertson Building to be refurbished by 2012, enabling the School of Literatures, Languages & Cultures to be located in a single site.

