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1.
Introduction

This document provides guidance to help Schools develop their plans for 2008-09 and beyond.  We are not asking Schools to write new or updated plans for 2009-10 because we recognise that significant revisions to academic plans and priorities are likely to be needed next year, looking to 2010-11 and beyond, to take account of (i) the qualitative and financial outcomes of RAE2008, and (ii) any adjustments within subject areas that arise from the changes to staffing profiles which will take place in 2009-10.

It is essential, however, that we update our student number projections and financial forecast, and this document provides some advice on these aspects of our planning. We would also like Schools to provide some written, contextual information on a couple of staff and student related issues, and advice is provided on these below.
Completed School plans should be submitted to Frank Gribben, College Registrar, by Friday 16 January 2009.

2.
Financial Parameters


The central financial assumption around which Schools are asked to plan is a 2.5% increase in cash terms from 2008-09 to 2009-10 and from 2009-10 to 2010-11.  Our expectation is that actual costs will rise by about 6% in each of these two years.  The College Finance Team will provide each School with detailed salary forecast information for 2009-10 and 2010-11, using the October 2008 payroll costs as a baseline.  These forecasts will show various levels of projected ‘overspend’ for Schools if budgets were to rise by only 2.5%.  The main requirement for Schools in developing their financial forecasts and student number projections will be to indicate how the emerging financial gaps will be closed, either through growth in income-generating activities or cost reductions, or a combination of both approaches.
The College Accountant will assist Schools in developing this aspect of their plans through a series of discussions with Heads of School and School Administrators which will take place in early December 2008.

3.
Student Number Projections


It is important that at School and College level we plan for sustainable populations of undergraduate and postgraduate students.  As a College we have set ourselves the objective of increasing our research student population in support of our research aims and are also seeking, over time, to expand postgraduate student numbers to achieve a different balance between UG and taught PG students.  We will finalise intakes for full-time UK/EU undergraduate students at School level at the 24 November 2008 meeting of the College Planning & Resources Committee.  But we also need to agree forecasts for non-EU undergraduates and for both UK/EU and non-EU PGT and PGR students.  The College Resources Team will work with Schools to develop their student number projections, to collect information on forecast student numbers in a consistent manner, and to align proposed numbers of non-EU and other full-fee students with Schools’ financial projections.

4.
Contextual Information


4.1   Staffing Issues


A significant element of the financial planning in which Schools will have to engage will relate to the reductions in staffing expenditure required to balance their budgets for 2009-10 and 2010-11. It is possible that this financial rebalancing will result in some re-profiling of staff across subject areas/departments in Schools. It would, therefore, be helpful to receive some commentary on the likely affect on each School’s staffing profile.


It would also be helpful to receive a brief update on each School’s progress in  implementing our workload allocation model, and on the implementation of appraisal.
4.2   Student Numbers


Each School should provide a brief commentary on the main changes which are reflected in the updated student number projections, with a particular emphasis on ways in which reductions or shortfalls in 2008-09 are being addressed.
5.
Submission Deadline


Completed plans should be submitted to Frank Gribben, College Registrar, by Friday 16 January 2009.
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