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1.
Introduction

This document provides guidance to help Schools develop their plans for 2007-08 and beyond.  Completed School plans should be submitted to Frank Gribben, College Registrar, by Tuesday 15 January 2008.

2.
Context

Schools should produce plans which provide information on their development over the next 3-5 years, rather than just on the year ahead.  Some clear information should be presented, however, on the first steps in that development which will take place in 2008-09.  It is possible that for some Schools these requirements will necessitate only a minor updating of the plan produced at the equivalent time last year.

3.
Review of Progress


In producing plans for future development it is important to review progress against forecasts/objectives in existing plans.  Obviously, by the time Schools finalise their plans in early January, we will only be part way through the current academic session, but it should still be possible to produce short, interim reports of achievements or expected achievements against 2007-08 objectives and outline projections of expenditure against budgets to the end of the financial year.

4.
Financial Parameters


The central financial assumption around which Schools are asked to plan is a 3% increase in cash terms from 2007-08 to 2008-09 and from 2008-09 to 2009-10.  Our expectation is that actual costs will rise by about 6% in each of these two years.  In early November 2007 the College Finance Team will provide each School with detailed salary forecast information for 2008-09 and 2009-10, using the September 2007 payroll costs as a baseline.  These forecasts will show various levels of projected ‘overspend’ for Schools if budgets were to rise by only 3%.  The first requirement for School plans is to indicate how this emerging financial gap will be closed, either through growth in income-generating activities or cost reductions, or a combination of both approaches. 

The College Accountant will assist Schools in developing this aspect of their plans through a series of discussions with Heads of School and School Administrators which will take place in late November/early December 2007.

5
Student Number Projections


It is important that at School and College level we plan for sustainable populations of undergraduate and postgraduate students.  As a College we have set ourselves the objective of increasing our research student population in support of our research aims and are also seeking, over time, to expand postgraduate student numbers to achieve a different balance between UG and taught PG students.  We will finalise intakes for full-time UK/EU undergraduate students at School and subject area level at the 26 November 2007 meeting of our College Planning & Resources Committee.  But we also need to agree forecasts for non-EU undergraduates and both UK/EU and non-EU PGT and PGR students.  The College Resources Team will work with Schools to develop this aspect of their plans, to collect information on forecast student numbers in a consistent manner, and to align proposed numbers of non-EU and other full-fee students with Schools’ financial projections.

6.
Specific Issues to be Addressed in Plans

6.1
Research Development

In recent years our research planning and development have been dominated by preparations for RAE2008.  Now is a good time to begin focussing again on broader issues of research development, and Schools’ plans should outline the main areas of research development.
6.2
Research Students

We have committed ourselves to expanding our PGR student populations, and to implementing other aspects of Vice-Principal Bownes’s report on PGR student recruitment. It would be helpful, therefore, if Schools could outline in their plans the opportunities for, and constraints upon, growth in PhD student numbers. 

6.3
Staffing Issues

This section of the plan should summarise the major staffing issues which are likely to affect your School in the next 3 to 5 years.  It should, therefore, also relate to your research plans, proposals for shifts in the balance of student numbers, and your financial forecasts.

6.4
Estates Issues

This section of the plan should highlight where accommodation needs are expected to increase or reduce over the next three to five years.  It should also be used to make clear where any other aspects of plans (such as research development, introduction of new programmes etc.) are dependent on development or modification of the estate.

6.5
Major Equipment

Schools should identify planned equipment purchases where the total cost of purchase exceeds £25,000, and indicate the year of purchase and the expected income source (e.g. School budget, research grant etc).

7.
Format and Timetable

Each School plan should be an integrated document for the whole School, and should be no longer than 8 pages.  In addition to the 8 pages of text, there should be single-page summaries for student number projections and financial forecasts.


As was the case last year, I will be updating the College Plan within the revised format of the University’s Strategic Plan (with the three core strategic goals of excellence in education, research and knowledge transfer, and three cross-cutting supporting goals of providing quality infrastructure, services and knowledge management). It would be helpful, therefore, if your School plan also used this format.


Completed plans should be submitted to Frank Gribben, College Registrar, by Tuesday 15 January 2008.
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College Registrar

26 September 2007
University of Edinburgh

College of Humanities and Social Science

Planning Timetable 2007-08
Developing Plans for 2008-09 and Beyond
	22 October - 14 December 2007
	Discussions between College Office and Schools on medium-term student number forecasts and financial projections

	26 November 2007
	P&R Committee confirms UK/EU UG intake targets for 2008-09

	7 December 2007
	First teaching load output for 2007-08 available

	15 January 2008
	Submission date for School plans

	28 January 2008
	P&R Committee discusses School plans and outline College Plan

	18 February 2008
	College Registrar submits student number projections and financial forecasts to Director of Planning

	28 February 2008
	Draft College Plan submitted to Director of Planning

	11 & 18 March 2008
	Plans and financial forecasts discussed at PSG and CMG

	20 March 2008 (TBC)
	SFC publishes grant letter for 2008-09

	25 March 2008
	College Plan, student number projections (diagonal tables) and financial forecasts finalised with Director of Planning

	22 April 2008
	CMG discusses final plans and sets budget for 2008-09

	6 May 2008
	College budget for 2008-09 agreed at Planning & Resources Committee
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