University of Edinburgh

College of Humanities and Social Science

SUMMARY ANNUAL College plan: 2011-12

Overview
Ensuring the success of the integration of the academic activities of the Edinburgh College of Art into the College will be an important priority over the next year, as will developments in our REF planning and research outputs, the enhancement of staff development and appraisal processes to help us adjust to the removal of the default retirement age, and continuing enhancement of the student experience across undergraduate and postgraduate programmes.  We also expect to engage in a major review of the balance in our student populations and programme developments once we are clearer about the new Scottish Parliament’s intentions around funding of undergraduate education, particularly for UK/EU students who are not Scottish-domiciled.
Excellence in Learning and Teaching

Our revised Learning and Teaching Strategy sets out eight inter-related aims for enhancing the student learning experience. Each School has been asked to identify targets for improving the most relevant of these aims in their annual plans, setting out the timescales and means of measuring progress against these targets.

At undergraduate level, our main priority areas will be: (i) to review our current approaches to assessment in terms of how well-suited they are to our pedagogical aims; (ii) to expand the range and diversity of linkages between research and teaching and to raise staff and student awareness of existing linkages; and (iii) to review the models of academic and pastoral support in each of our Schools to ensure that we target resources effectively towards those students whose needs are greatest and give all students opportunities to review their academic progress and goals.
At postgraduate level, our key priorities are to: (i) ensure sustainable growth in both PGT and PGR student numbers; (ii) further the University and College’s internationalization strategy; and (iii) improve the student experience, especially through improvements to feedback, infrastructure and the estate.

Excellence in Research
The Research Committee is working closely with Schools on detailed REF2014 planning, with a view to ensuring that we obtain the maximum financial and reputational benefit from our REF performance. We expect to be submitting substantial returns to all but two of the Units of Assessment identified as separate sub-panels under Main Panels C and D, as well contributing substantially to the University’s return under Psychology, Psychiatry and Neuroscience. Our focus over the next two years will be to continue the ongoing review of the quality of outputs and potential size of submissions, and give clear guidance to School management teams and UoA co-ordinators on areas for development or improvement. Our Staff Committee will have a role to play in helping develop fair criteria for selection of staff for inclusion in submissions, as will our Associate Dean for Research Careers. Alongside REF planning, during 2011-12 we will establish a mechanism for monitoring grant application activity, to manage demand and improve success rates for Research Council applications, while seeking to increase success in EU funding and diversifying the sources of research sponsorship.  Our Research Committee will also monitor Schools’ current reviews of research centres and coordinate reviews of cross-School centres.
Excellence in Commercialisation and Knowledge Exchange

The College KE Committee has developed a strategy for shaping the direction of KE activity across the College.  This places a particular focus for the coming years on increasing opportunities for contract research and consultancy, including exploring more international, interdisciplinary and high value opportunities. The new Distance Learning strategy should also help increase income both from CPD and sustainable PGT courses. Our outreach and influence-building activities will be even more important as ‘impact’ is included as an assessment criterion in the REF. We will follow developments with regards to REF, as well as changes in the allocation and reporting regarding the SFC KT grant, and work within the College and other parts of the University to ensure we have systems in place to maximise our returns.

Quality People

The requirement to embed a culture of annual appraisal for all staff is heightened by the removal of the default retirement age. We will need to have greatly improved processes for managing workload and performance, and for matching the need for different types of work with our staffing levels. Our College Staffing Committee and Head of HR will take the lead in developing guidance for managers on appraisal, mentoring and career development.  Our Staffing Committee will also help us to monitor equality and diversity issues and develop mechanisms for ensuring that we are an inclusive and diverse community.  Our HR department is establishing an extensive programme of staff management workshops and other development activities, so that we can provide greater support to colleagues who take on leadership and management responsibilities. We intend, as part of our REF planning, to invest in additional academic posts in 2012-13 and 2013-14 and in the overlapping continuation of employment beyond the current retirement age for some existing colleagues.
Quality Services

Through the work of the Senior Administrative Managers Group, we will seek to streamline wherever possible administrative processes between the College and central support services, to achieve improvements in efficiency and effectiveness.  Working with colleagues in CAM, we are beginning to make essential investments in our support for communications, recruitment and marketing.  Three new staff will be added to the CAM team in the near future to work with colleagues across the College to improve significantly the service which can be provided to our Schools. As they develop their programme of activities, we will also consider the best way of integrating their support service with our ongoing investment in website development.
Quality Infrastructure
The College continues to perform well financially and Schools are managing their expenditure soundly. Our student recruitment remains strong at both undergraduate and postgraduate levels. We expect our expanded portfolio of PGT programmes to sustain our academic activities, and this gives us confidence about both our outturn financial position in 2010-11 and our financial position through to 2012-13.  Despite our core CMG-allocated budgets decreasing by 13% over the next three years, on the basis of our forecast NPRAS gains we are confident that we can meet our forecast staffing expenditure and deliver a balanced budget through the period to 2012-13.
The outline business case for the 50 George Square development, approved by the Estates Committee, shows the significant contribution which ongoing investment in the estate can make to our objectives of rationalising our space usage, reducing energy consumption and reducing our carbon dioxide emissions. Although we are entering a period of financial stringency, it will be important to continue to find opportunities to invest in infrastructural developments which allow us to rationalise our estate, reduce our carbon footprint, and improve the facilities which we provide for our students. To this end, over the next few years we expect to augment whatever Small Capital Projects budget we receive with funds from our share of the sustainability pot to allow us to maintain a regular programme of infrastructural investment, aimed at improving facilities and rationalising our use of space.

