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Staff Counselling Service   Annual Report     2018-19 
 

Introduction 

This report reviews the activity of the Staff Counselling Service for the academic year 2018-

19. 

The Staff Counselling Service is an integral part of the University Counselling Service, which 

is a British Association for Counselling and Psychotherapy Accredited Service. The University 

Counselling Service is the only Scottish University counselling service to be accredited by the 

BACP. Service accreditation demonstrates that we offer an accountable, ethical, 

professional and responsive service to clients, staff and stakeholders. 

The Staff Counselling Service operates a brief therapy model. In common with Employee 

Assistance providers, the Service offers an initial meeting plus up to 5 sessions of 

counselling, though the number of sessions will vary according to client needs, up to a 

maximum of ten. The average number of sessions used by clients is four.  

Summary: 

1. The Service saw a significant increase in demand over 2018-19. Referrals grew by 

32% on the previous year. 

2. There has been a continual, though more gradual, increase in demand since 2012-13. 

3. 3% of the University staff population referred to the Service.  

4. The significant increase in demand 2018-19 put pressure on the service’s capacity to 

respond promptly, resulting in longer waiting times for counselling appointments to 

be offered.  

5. The Service is close to reaching its limit of capacity in terms of estate and staffing 

resource. 

New Referrals 

Over the past year there were 455 new referrals, an increase of 109 (ie +32%) on the 

previous year.  
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Possible Reasons for increase in registrations: 

 Growing awareness of mental health, reduction of stigma and increasing demand on 

mental health services in general. 

 Pressure on NHS services. For Edinburgh based NHS psychological services offering 

CBT or psychotherapy there is a current waiting time of 18 months. 

 Knowledge of service – staff and managers are more aware of the service and how to 

access it. There is a national trend in increased use of counselling services in general 

by university populations (staff and students).  

 Increase in overall staff population. Over the last year the overall staff population 

increased by 3.6% (530 people). In 2018-19 the Staff Counselling Service had contact 

with 3% of the staff population (+0.6% on 2017-18). In 2010-11 2.3% of staff referred 

to the service, but since 10/11 the staff population has grown by 93% from 7828 to 

15103. 

Service usage 

36% of staff referring to the Service did not require a counselling appointment, but had their 

needs met by the process of referral, or at the initial meeting, or by being signposted to 

other services more appropriate for their needs. 

The main issues that staff present with is relatively stable:  

Issue 2015-
16 

2016-
17 

2017-
18 

2018-
19 

Ave. 
over 4 
years 

Anxiety 27.5% 21% 19% 22.5% 22.5% 

Welfare and employment 15% 17% 20% 18% 17.5% 

Depression and mood change 
disorder 

17% 13% 10% 15.5% 14% 

Relationships 18.5% 21% 18% 13% 17.5% 

Loss 7% 9% 10% 11% 9.25% 

Self and Identity 3% 9% 8% 4% 6% 

Physical health 3% 1.5% 4% 5% 
 

3% 

Abuse 2% 3.5% 3% 3.5% 3% 
 

User profile 

 65% female/35% male 

 39% Academic staff /61% non-academic 

 75.5% UK staff/24.5% international staff 

 

Response Times 

The significant increase in demand in 2018-19 has had an adverse impact on response times 

for appointments. 
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Time from registration to offer of initial meeting during 2018-19 

Weeks from Referral to IM Percentage Of Clients 

 1 week 27%  

2 weeks 26%  

3 weeks 31%  

4 weeks 12%  

4+ weeks 4%  

 

84% of staff were offered an initial meeting within three weeks of registering with the 

service and 96% within the quoted time (3-4 weeks). Those offered later than 4 weeks (4%) 

would have been due to the staff member’s limited availability.  

Time from initial meeting to counselling appointment offer  

Months from IM to CA offer Percentage Of Clients 

0-1 15%  

1-2 4.5%  

2-3 2.5%  

3-4 16.5%  

4-5  61.5% 

 

At the date of this report, 48 clients referring since September 2019 are likely to wait 5-6 

months. 

Factors contributing to increase in waiting time: 

 Significant increase in registrations overall (+32% or +109 individual registrations on 

17-18-see Graph 1). This increase has meant that a higher proportion of slots which 

would have been offered as counselling appointments were offered as initial meetings 

instead. The knock-on effect of this is an increase in waiting times for counselling 

appointment offer. 

 Counselling team absence in 2018-19 (sick leave and special/compassionate leave). 

This has a high impact on a small team. A total of 113 client hours were lost. 

 Failed appointments due to non-attendance at confirmed appointments and last 

minute cancellations in 2018-19 meant that 7% of total appointments were lost (-0.9% 

on 2017-18). 

 Staff users with limited availability artificially increase the average waiting time. These 

cases are now being recorded in the database and therefore next year we will be able 

to report on this. 

The changing pattern of referrals and localised factors impacting on waiting times is shown 

in the graph below.  
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Response to the rise in demand 

In 2017-18 there were a total of 1323 appointments available (for initial meeting or 

counselling). In 2018-19 this increased to 1463 (i.e. a 10.5% increase). There has been no 

significant increase in the budget for Staff Counselling, but through wider operational 

savings within the University Counselling Service as a whole, resources were reallocated to 

Staff Counselling where possible to meet the growing demand. We have continued the 

programme of having a counsellor in training on placement with the service and in 2018 this 

added an additional three counselling appointments per week from August to January and 

two from February 2019 to date. 

Impact of Counselling 

The Service uses the Warwick Edinburgh Mental Wellbeing Scale (WEMWBS) as a measure 

of effectiveness. 

Mental wellbeing is the positive aspect of mental health. People with mental wellbeing feel 

good and function well. Some people call this positive mental health, others call it 

flourishing. Mental health is influenced both by external circumstances and by how we 

respond to them. People who function well respond to challenging external circumstances 

in a way that is resilient and enables recovery. External circumstances change all the time, 

so mental wellbeing comes and goes. 

Mental health has a powerful influence on physical health, on learning, on productivity and 

on the quality of interpersonal relationships. So promoting mental wellbeing is important 

for public health, education, the economy and society. 
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The Warwick-Edinburgh Mental Well-being Scale (WEMWBS) is a scale of 14 positively 

worded items for assessing a population's mental wellbeing. It is used to measure well-

being in populations over 100. Clients are asked to complete a brief questionnaire on their 

initial meeting and at the beginning and the end of ongoing counselling. The table below 

shows the overall positive change in clients’ wellbeing from their initial meeting (pre 

counselling) to the end of their counselling sessions (post counselling). 

 

Service developments over 2018-19 

The online mental health support community Big White Wall has been available free to staff since 

2016-17. In 2018-19 we introduced two additional digital supports free to staff, the Feeling Good 

App and SilverCloud (cCBT modules) have been introduced for 2019-20. Between April 2018 and 

September 2019, 747 staff had downloaded the Feeling Good App.  Since July 2019, 179 staff have 

accessed SilverCloud.  

Historically within the University there has been an emphasis on enhancing the student experience, 

particularly in support for mental health. The establishment of the Staff Experience committee is 

welcome. The Staff Counselling Service merged with the Student Counselling Service in 2012-13 and 

benefitted from significant estate development in 2016-17 when the service moved to new, larger, 

refurbished premises at Moray House Lodge. The service is part time and has use of four counselling 

rooms available 2.5 days per week, which are used by the Student Counselling Service for the rest of 

the week. Staff have benefited from being able to access the online supports above. The brief 

therapy model is appropriate for a staff population, but increasing demand has put very significant 

pressure on our ability to respond to staff need in a timely fashion.  

 

 

Ronnie Millar, Director, University Counselling Service 

October 2019. 
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