
 

MB 03 C   CONFIDENTIAL 
 

The University of Edinburgh 
 

Moray House School of Education 
 

School Planning and Resources Committee 
 
Minute of meeting held on Wednesday, 17 October 2012 at 2.00 pm in St John’s 
Land, room 4.22   
 
Present: Professor C Aitchison (Convener) 
 Ms M Andrew 
 Dr R Arshad  
 Dr S Benjamin 
 Ms A Fleming 
 Mr M Lynch 
 Dr E McGregor 
 Professor D Raffe 
 Dr J Sproule 
 Mr G Thomson 
 Mr A Wigglesworth 
 
In attendance: Ms K Derrick (Secretary) 
 Dr S Fawkner (for item 4(a)) 
 Professor C Kreber (for item 4(b)) 
 Dr A Niven (for item 4(a)) 
 
1. Apologies 
 

Apologies for absence were intimated on behalf of Dr P Allison, Dr C 
Anderson, Mr R Easton, Dr G McCluskey, Dr J Ravenscroft, Professor S Riddell 
and Dr H Ross.    
 

2. Minute of meeting held on 12 September 2012 
 

(a) Accuracy of record 
 

The minute of meeting was accepted as an accurate record. 
 

(b) Matters arising 
 

Ref item 2(a), MSc Swimming Science, the Director and Deputy 
Director of Postgraduate Studies, the Head of the Institute for Sport, 
Physical Education and Health Sciences and the Programme Proposer 
of the MSc Swimming Science had met to discuss the Swimming 
Science programme proposal.  While acknowledging the work that 
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had gone in to developing the programme so far it had been decided 
that it was not viable and that no further work should be undertaken.  
It was the intention to bring a proposal to SPRC in the next 12 months 
for an MSc in Sports Coaching and it was anticipated that some of the 
developments for Swimming Science would feed into that. 
 

3. Convener’s business 
 

The Convener informed members that it was time to begin the planning 
process for this year.  A paper outlining the process had been issued to all 
staff.  The timeline had been brought forward by one month to allow time for 
the School Executive to look over Institute and Directorate plans.  The 
Convener asked members to encourage colleagues to get involved in the 
planning process and to discuss planning in various groups in the School. 
 

4. Programme proposals 
 

(a) MSc in Physical Activity for Health – final proposal (Paper A - closed) 
 

In the light of budget information (see item 5 below) it was agreed 
that the fee level for the programme should be looked at with a view 
to increasing it.  The Programme Team were able to inform SPRC that 
College was currently looking at comparator fees.  It was hoped to 
have an outline for the School Executive away day.  
 
The team were encouraged not to be conservative in their estimation 
of student numbers and were asked to discuss this with the Director 
of Postgraduate Studies and the Deputy School Administrator.  
Likewise the target of 10-20% for non-EU students should be 
increased. 
 
It was noted that there were two new 10-credit courses.  These had 
been a requirement of external validation which the team had 
thought made sense in terms of course delivery and learning 
outcomes.  While there was no policy against the development of 10-
credit courses it was noted that lots of 10-credit courses could have 
resource implications.  It was noted that it was policy that there 
should be no 15-credit courses. 
 
The team clarified that the Dissertation was a standard dissertation. 
 
With regard to the risk analysis relating to non-availability of staff due 
to research contracts it was pointed out that teaching load would not 
prevent staff carrying out research.  Workloads should be manageable 
and flexible enough to always ensure that staffing for the programme 
was available.  It was agreed that the risk analysis should be removed. 
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With regard to the Team’s response to the Validation Panel Report 
(Paper A2), Condition 1, the Deputy Director of Research suggested 
that the Team look closely at the balance of research and professional 
training especially in the international market.  With regard to 
Condition 2, he pointed out to SPRC that the Team’s response was 
pragmatic and that SPRC should bear this in mind for future. 
 
Subject to the above points being dealt with satisfactorily SPRC 
approved the programme proposal.  College would be alerted to the 
fact that the fee level was currently under review. 
 
The Convener congratulated the Programme Team for all the work 
undertaken in bringing forward the proposal. 
 

(b) MSc in Higher Education – initial stage proposal for in principle 
approval (Paper B - closed) 

 
It was noted that the proposed programme was not Curriculum 
Framework-compliant in that it was not offered in Semesters and was 
delivered over 15 months.  SPRC was concerned with the 15-month 
model and asked that the Programme Team discuss this with the 
Director of Postgraduate Studies and the Deputy School Administrator 
to find a model that fits within existing structures. 
 
The Programme Team consisted of three people and SPRC advised 
that this should be broadened. 
 
The Programme Director was advised to meet with the Director of 
Postgraduate Studies and the Head of the Institute for Education, 
Community and Society and work out a timeline for a start date of 
January 2014 with a view to getting a proposal to SPGSC. 
 
With regard to costings it was noted that these should include 
marketing.  Costing should also be given year by year. 
 
The Programme Director was thanked for bringing forward the 
proposal.  The Committee looked forward to seeing a revised proposal 
in due course. 
 

(c) MSc in International Child Protection Research and Policy – initial 
stage proposal for in principle approval (Paper C - closed) 

 
The start date for the proposed programme was September 2014.  
The following points were made by members: 
 

 the Team should use the documentation for the two proposals 
above as examples of good practice 
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 the Team should be more ambitious with regard to student 
numbers in the early years 

 a good mix of home and international students was proposed 

 the list of externally provided options was very long.  This 
should be shortened in order to reduce loss of income to the 
School 

 funding from the Distance Education Initiative was a possibility 
it was not a certainty as stated in documentation 

 the appointment of the new Professor in this area might 
provide new input which could reshape the proposal 

 staffing was currently drawn from the team but could go wider 

 equality, diversity and child protection needed to be more 
upfront in documentation 

 clarification was required of the PGCert and PGDip as exit 
points only. 

 
The Head of Institute undertook to feedback the Committee’s views 
to the Programme Team.  SPRC looked forward to receiving a revised 
proposal in due course. 
 
The Convener thanked the Programme Team for bringing forward this 
important proposal. 
 

5. School Administrator’s report (Paper D - closed) 
 

Paper D was tabled.  The note of discussion under this item is in the closed 
annex to the minute. 
 

6. Institute reports 
 

(a) Education, Teaching and Leadership 
 

The Deputy Head of Institute reported on the following: 
 

 the PGDE Primary and PGDE Secondary programme proposals 
had been submitted to Board of Studies 

 MA degree documentation was to go to TED in November.  
Course descriptors were currently being written   

 Partnership with local authorities was being developed. 
 
The Convener informed members that a meeting to showcase to the 
Scottish Government what the School was doing in response to the 
Donaldson Review was to take place in November.   
 
It was reported that the School Executive had agreed that a new role 
to coordinate partnership should be established.  It was hoped to get 
someone for this role as soon as possible. 
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(b) Education, Community and Society 
 
The Head of Institute reported that: 
 

 the Institute had had to deal with unexpectedly high numbers 
of PGT students but that things had now calmed down  

 the new personal tutors scheme was in place and it was the 
intention to get all academic staff to play a part in this 

 the Institute was to host Scotland’s Disability History 
Conference again and students were to be invited to attend 

 thought was being given to post-REF 2014 and the strength of 
Centres was to be built on. 

 
 (c) Sport, Physical Education and Health Sciences 

 
The Head of SPEHS reported that: 
 

 work on the Institute plan was being undertaken which would 
in turn  feed into the School Plan 

 the Institute was also looking beyond 2014 

 post-Donaldson developments in Physical Education were 
being taken forward 

 a Dancer in Residence had been appointed and was doing 
outstanding work 

 two Institute staff had been awarded a Beltane Fellowship 

 the number of option courses was being trimmed 

 teaching staffing for Semester 1 was in place, however, the 
non-replacement of a PE post might cause difficulties for 
Semester 2 teaching 

 buy-in staffing was being kept under control. 
 

7. Sub-committee reports 
 

(a) School Undergraduate Studies Committee 
 

There was no report from this area. 
 
(b) School Postgraduate Studies Committee 
 

Exam boards had been taking place over the past two weeks.  The 
Director and Deputy Director of Postgraduate Studies had been acting 
as regulations experts on boards.  This had proved to be very helpful. 
 
The Autumn Seminar Series had been set up and would run every 
second Wednesday. 
 
Induction for PhD students had gone very well. 
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The Director of Postgraduate Studies was asked to give some thought 
to Innovative Learning Week and to take proposals to the School 
Executive.  She undertook to do this in consultation with the Director 
of Undergraduate Studies in order to coordinate provision. 
 
The Convener asked members to attend the forthcoming graduation 
in November if at all possible and to encourage colleagues also to 
attend.  

 
(c) School Research and Knowledge Exchange Committee (including 

REF) 
 

The Deputy Director for Research and Knowledge Exchange reported 
that: 
 

 research funding had started to increase after reaching a low 
point   

 the University was carrying out a trial run for the REF and in 
the School’s draft submission 24 staff had been returned in 
Education and 14 in Sport.  This reflected the high threshold 
which had been set by the University for inclusion.  It was 
expected that the number of staff returned in Education 
would go up slightly.  It was important to do well in the REF as 
reputation was a major factor in attracting international 
Masters students.  In addition, money from the REF all came 
to the School 

 thought now needed to be given to the School’s longer-term 
strategy beyond the REF to find ways to enthuse staff. 

 
(d) School Quality Assurance and Enhancement Committee 
 

It was reported that NSS response rates were improved from last 
year.  One programme in particular had vastly improved its response 
rate and the steps taken to achieve this were to be shared with other 
programmes. 
 
A lot of staff had experienced difficulty with the move to Learn.  It was 
thought that it would have been helpful to have had someone with 
oversight of what courses would look like in Learn.  It had been 
reported that students were still not able to operate Learn very well.  
With the proposed move to higher fees for students it would be 
important to have in place a good support network for students.  
However, it was pointed out that the above was not the universal 
view and that many staff and students had welcomed Learn.  There 
was a lack of consistency across the School and what was needed was  
someone to make sure that materials put up were accessible and 
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workable, etc.  The School Administrator indicated that there was 
resource in the School which could be diverted to undertake this role.  
It was agreed the matter should be discussed by the School Executive. 

 
8. Future items of business 
 

The following items of future business were noted: 
 

 personal tutors for PG students 

 new workload model proposals 

 timetables 
 
9. Any other competent business 
 

None. 
 

10. Date of next meeting 
 

This was confirmed as Wednesday, 12 December 2012 at 2.00 pm in room 
4.22, St John’s Land. 
 
 
 

(4 December 2012/KD) 


