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MEd Leadership and Learning 

Course Descriptor  

 

Course Title 

 Developing as a Middle Leader and Manager 

Course Outline 

School School of Education College Humanities and Social 

Science  

Course type Standard Availability To all students 

Credit level 

(Normal 

year taken) 

SCQF Level 11 Credits 20 

Home 

subject area 

Education Other 

subject area 

None 

Course 

website 

To follow Taught in 

Gaelic? 

No 

Course 

description 

The Middle Leadership and Management PG Cert programme is 

designed to support the career long professional learning of 

senior middle leaders in schools, in relation to the Standard for 

Middle Leadership and Management (SfML&M) (GTCS, 2012: 11), 

the key purpose of which is expressed as: 

 

Middle leaders, within their areas of responsibility, lead and 

collaborate with team(s) to establish, enhance and ensure 

high quality learning experiences and outcomes for all 

learners. In the context of middle leadership, “team” is used 

widely and refers to colleagues that middle leaders have line 

management responsibility for, as well as those who they may 

work within and across departments or project teams. 

 

The aim of this first course, is to critically examine leadership 

within local, national and international contexts. The structure of 

the course is designed to support participants’ critical reflection 

on theory, policy, strategy and experience to inform their own 

professional practice, the practice of their departments/schools 

and improve outcomes for learners.  

 

Entry Requirements (not applicable to Visiting Students) 
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Pre-

requisites 

• Current GTCS registration 

• Normally with a minimum of three years’ teaching 

experience. 

Co-requisites • Current and regular access to conduct work-based learning in 

a middle leadership and management role (or equivalent). 

Prohibited 

Combinations 

None Other 

requirements 

None 

Additional 

Costs 

None 

Information for Visiting Students 

Pre-

requisites 

N/A 

Displayed 

in Visiting 

Students 

Prospectus? 

No 

  

 

Summary of Intended Learning Outcomes 

On completion of this course participants will:  

1. demonstrate a critical understanding of the nature of middle leadership 

and where it sits within contemporary international theory, national 

policy and local practice perspectives; 

2. articulate an informed understanding of the espoused purposes of middle 

leadership and identify how enhanced collaborative leadership practices 

are intended to impact on outcomes for learners; 

3. examine critically and evidence an enhanced knowledge and 

understanding of collaborative leadership practices drawing on feedback 

from colleagues; 

4. examine and analyse critically professional practice and development 

against the Standard for Middle Leadership and Management drawing on 

research and academic literature; 

5. present and justify a professional learning plan to support identified next 

steps in the professional development of middle leadership and 

management. 
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Assessment Information 

Assessment forms an integral element of the teaching learning process, enabling 

participants to synthesise ideas, practice and learning and thereby cumulatively 

demonstrating their achievement of the SfML&M. Course assessment combines 

formative and summative assessment designed to enable participants to develop 

the key concepts and frameworks necessary to undertake the programme of 

activities in school and to critically evaluate these.   

 

Formative Assessment: 

The formative assessment of the course is structured in two ways. Each 

component is designed to develop skills and abilities commensurate with the 

role of the middle leader and manager in communicating effectively with 

different audiences and for different purposes, and in providing appropriately 

constructive feedback to colleagues:  

First, participants will developed a piece of writing, articulating the distinctive 

features of leadership, management and administration as they pertain to the 

role of the Middle Leader. Reference should be made to contemporary 

conceptualisations of school leadership and management as reflected in policy 

and theory, with explicit links to the literature (500 words). Participants share 

with and receive feedback from peers. 

Second, following peer feedback participants will build on and further refine 

their review for submission to and structured feedback from their tutor (800 

words). 

Summative Assessment: 

The assignment is structured in two parts. Each part must be completed 

successfully to achieve a pass grade. The assignment is 4,000 words in length: 

• Part 1 - A critical review of the specific nature of middle leadership in 

relation to where the role sits in the management functions of 

schools, drawing from wider contemporary international theory, 

national policy and local practice perspectives. (2000 words) 

• Part 2 - A reflective discussion and review of the development of the 

participant’s collaborative middle leadership skills (GTCS: SfML&M), 

supported by illustrative examples from their practice including a 

learning log. The discussion will include a review of the participant’s 

next steps for professional development, identifying key implications 

for leadership practice in their context to ensure high quality learner 

experience (GTCS: key purpose of middle leaders). The Appendix will 

include a personal learning plan. (2000 words) 

 

Assessment Criteria: 

• Demonstrate a critical understanding of the nature of the middle 

leadership role, identifying key aspects from critical consideration of 
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a range of theory, policy and practice perspectives. 

• Identify the relationship between the role of the middle leader and 

other leadership roles within the school organisation, articulating an 

understanding of enhanced collaborative practices. 

• Conduct and critically reflect on a rigorous self-evaluation of specific 

strengths and areas for further professional development in 

collaborative middle leadership practice, drawing on relevant 

feedback gathered from colleagues. 

• Create a personal learning plan, justifying targets for next steps in on-

going professional development in middle leadership practice. 

• Access, evaluate, interpret and present relevant data and academic 

literature to inform critical analyses in both parts of the assignment; 

• Demonstrate a standard of academic writing appropriate to an SCQF 

Level 11 course, including consistent, appropriate use of an accepted 

convention for citations and referencing. 

Special Arrangements 

None 

Additional Information 

Academic 

description 

Not entered  

Syllabus In this Course participants are introduced to the national 

expectations set out in the Standard for Middle Leadership and 

Management (SfML&M) (GTCS, 2012) and the key principles 

underpinning leading from the middle of a school organsiation.  

Major themes and issues concerning school leadership and 

management are also introduced in relation to the competencies 

set out in the SfML&M: 

• Professional Values and Personal Commitment - Social 

Justice; Integrity; Trust and Respect; Professional 

Commitment  

• Strategic Vision, Professional Knowledge and 

Understanding and Interpersonal Skills and Abilities - 

Strategic Vision (2.1); Professional Knowledge and 

Understanding (2.2); Interpersonal Skills and Abilities (2.3 )  

• The Professional Actions of Middle Leaders: Develop a 

range of strategies for individual and collective self-

evaluation which contribute to school improvement (3.1); 

Develop coherent approaches to professional learning 

which build and sustain teachers’ practice (3.2); Lead and 

work collaboratively to enhance teaching which leads to 

high quality learning experiences (3.3); Build and sustain 
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partnerships with colleagues, learners, parents and other 

stakeholders to meet the identified needs of all learners 

(3.4); Manage allocated resources proactively and 

effectively to meet learning and development priorities 

(3.5) 

 

The focus in Course 1 is on Critical Self-Evaluation against the 

SfML&M (CSE) and the articulation of a Programme for Personal 

Learning (PLP). Course 1 is designed to: 

• introduce participants to the SfML&M and what is required 

to demonstrate competence; 

• introduce participants to the Key Purpose of Middle 

Leadership and Management and what it entails in relation 

to leadership for learning; 

• introduce participants to the model of learning that the 

programme is based on; 

• ensure that participants have an understanding of the 

principles of evidence based self-evaluation and critical self-

reflection; 

• enable participants to formulate a PLP in relation to the 

Standard for Headship. 

Transferable 

skills 

Evidence-informed self-evaluation; planning for personal and 

professional learning and development; oral and written 

communication skills; 

Reading list Indicative reading list (core texts in bold font): 

Bennett, N., Woods, P., Wise C. and Newton, W. (2007) 

Understandings of Middle Leadership in Secondary Schools: A 

review of empirical research. School Leadership and Management, 

27(5): 453-470 . 

Blanford, S. (2006) Middle Leadership in Schools: 

Harmonising leadership and learning (2nd Edition). London: 

Pearson Education. 

Brundrett, M. (ed.) (2013) The Principles of School Leadership 

(2nd edition). London: Sage. 

Crawford, M. (2014) Developing as an Educational Leader and 

Manager. London: Sage. 

Fullan, M. (2004) Learning to Lead Change: Building System 

Capacity – Core Concepts. Microsoft’s Partners in Learning 

Initiative. 

James, C. and Connolly, U. (2000) Effective Change in Schools. 

London: RoutledgeFalmer. 

Jones, J. (2005) Management Skills in Schools: A resource for school 

leaders. London: Paul Chapman. 

MacBeath, J. and Dempster, N. (eds.) (2009) Connecting 
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Leadership and Learning: Principles for Practice. Oxon: Routledge. 

Mitchell, R. (2013) What is professional development, how does it 

occur in individuals, and how may it be used by educational 

leaders and managers for the purpose of school improvement? 

Professional Development in Education, 39(3): 387-400. 

Robertson, J. and Timperley, H. (eds.) (2011) Leadership and 

Learning. London: Sage. 

Shields, C.M. and Mohan, E.J. (2008) High Quality Education for 

All Students: Putting social justice at its heart. Teacher 

Development, 12(4): 289-300. 

Slater, L. (2008) Pathways to Building Leadership Capacity. 

Educational Management Administration Leadership, 36:1, 55-69. 

Torrance, D. and Humes, W. (2015) The Shifting Discourses of 

Educational Leadership: International trends and Scotland’s 

response. Educational Management, Administration and 

Leadership 43 (5), 792–810. 

Study 

Abroad 

Not entered 

Study 

Pattern 

20 Credits = 200 hours of notional effort 

Hours allocated as indicated below 

 Taught = 20 hours 

Taught elements: face to face or digitally mediated sessions 

 Directed Study = 40 hours 

Study activities to be carried out in preparation for and as follow 

up to taught sessions including formative tasks 

 Practice based learning = 40 hours 

Tasks to be completed in school e.g. short investigations, 

discussions, evaluations 

 Collaborative tasks = 20 hours 

Group activities, in-school mentoring and learner support 

 Individual Study = 40 hours 

Individual reading and follow up tasks 

 Assessment = 40 hours 

Formative and summative assessment 

Keywords leadership preparation; middle leadership and management; 

collaborative leadership practices; critical analysis; school 

improvement 

Contacts 

Course Graham Thomson Course TBC 
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organiser Tel: 0131 – 651-6179 

Email: 

graham.thomson@ed.ac.uk 

secretary Tel:  

Email: 
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MEd Leadership and Learning 

Course Descriptor 

 

Course Title 

Leading Change and School Improvement  

Course Outline 

School School of Education College Humanities and Social 

Science  

Course type Standard Availability To all students 

Credit level 

(Normal 

year taken) 

SCQF Level 11 Credits 40 

Home 

subject area 

Education Other 

subject area 

None 

Course 

website 

To follow Taught in 

Gaelic? 

No 

Course 

description 

The Middle Leadership and Management PG Cert programme is 

designed to support the career long professional learning of 

senior middle leaders in schools, in relation to the Standard for 

Middle Leadership and Management (SfML&M) (GTCS, 2012: 11), 

the key purpose of which is expressed as: 

Middle leaders, within their areas of responsibility, lead and 

collaborate with team(s) to establish, enhance and ensure 

high quality learning experiences and outcomes for all 

learners. In the context of middle leadership, “team” is used 

widely and refers to colleagues that middle leaders have line 

management responsibility for, as well as those who they may 

work within and across departments or project teams. 

 

The aim of this second course, is to explore major themes and 

issues concerning school leadership and management related to 

faculty/school improvement, the wider international and national 

perspectives being contextualised within the participant’s own 

school. As such, emphasis is placed on developing the knowledge, 

understandings, skills and competences associated with leading 

from the middle of a school organisation (see syllabus section 

below). 

The structure of the course is designed to support participants’ 

critical reflection on theory, policy, strategy and experience to 
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inform their own professional practice, the practice of their 

departments/schools and improve outcomes for learners.  

Entry Requirements (not applicable to Visiting Students) 

Pre-

requisites 

• Current GTCS registration ; 

• Normally with a minimum of three years’ teaching 

experience; 

• Successful completion of Course 1 of the Middle Leadership 

and Management PG Cert, ‘Critical Analysis of Middle 

Leadership and Management’. 

Co-requisites • Current and regular access to conduct work-based learning in 

a middle leadership and management role (or equivalent). 

Prohibited 

Combinations 

None Other 

requirements 

None 

Additional 

Costs 

None 

Information for Visiting Students 

Pre-

requisites 

N/A 

Displayed 

in Visiting 

Students 

Prospectus? 

No 

  

 

Summary of Intended Learning Outcomes 

On completion of this course participants will:  

1. demonstrate a critical understanding of the processes involved in 

conducting comprehensive analyses of a faculty’s/school’s capacity to 

change, identifying and interpreting relevant data across a range of 

operational aspects; 

2. articulate a critical understanding of the complementary nature of 

operational and strategic planning, producing a comprehensive plan for 

faculty/school improvement matched to the SfML&M; 

3. demonstrate an informed understanding of a wide range of context specific 

collaborative faculty/school improvement processes designed to improve 

teaching and learning; 
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4. evaluate systematically progress with the faculty/school improvement 

initiative drawing on appropriate quantitative and qualitative data, to then 

identify next steps; 

5. reflect critically on professional performance as a middle leader and 

manager in relation to the SfML&M, evaluating practice and drawing on 

relevant critical incidents and/or dilemmas to inform identified next steps. 

Assessment Information 

Assessment forms an integral element of the teaching learning process, enabling 

participants to synthesise ideas, practice and learning and thereby cumulatively 

demonstrating their achievement of the SfML&M. Course assessment combines 

formative and summative assessment designed to enable participants to develop 

the key concepts and frameworks necessary to undertake the programme of 

activities in school and to critically evaluate these.   

 

Formative Assessment: 

The formative assessment of the course is structured in two ways with feedback 

provided by the course tutor. Each component is designed to develop skills and 

abilities commensurate with the role of the middle leader and manager in 

communicating effectively with different audiences and for different purposes, 

and in providing appropriately constructive feedback to colleagues:  

• First, participants will developed a detailed analysis of the 

faculty’s/school’s need for change and capacity to improve (1500 words). 

• Second, participants will developed a rationale for a faculty/school 

improvement project (1000 words) with a detailed project plan 

(indicative 500 words). 

 

Summative Assessment: 

The assignment is structured in four parts. Each part must be completed 

successfully to achieve a pass grade. The assignment is 8,000 words in length: 

Part 1 – A detailed analysis of the faculty’s/school’s need for change and 

capacity to improve (1500 words); 

Part 2 – A rationale for a faculty/school improvement project (1000 words) 

with an updated detailed project plan included in the appendix (indicative 

500 words); 

Part 3 – A written evaluation of project development to date identifying next 

steps for faculty/school improvement, supported by evaluative evidence 

included in the appendix (3000 words);  

Part 4 – A written evaluation of professional development to date in relation 

to the SfML&M identifying next steps for further development, with reference 

to the initial self-evaluation conducted in Course 1 and supported by 

reflection on critical incidents and/or dilemmas encountered in the process 

of leading change and improvement (2000 words). 

 

Assessment criteria: 

• Conduct a rigorous analysis of faculty/school capacity for change, 

gathering data from a variety of sources to analyse problems, guide 
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judgement and inform decision making; 

• Construct a robust rationale for a faculty/school improvement project 

that articulates coherently with the analysis of capacity for change; 

• Demonstrate a critical understanding of the principles and processes 

involved in structuring a faculty/school improvement project plan which 

communicates effectively with and involves key stakeholders, covering all 

aspects of the planning cycle and matched to the SfML&M; 

• Design, conduct and critically reflect on a rigorous project evaluation, 

drawing on analysis of a range of data to identify progress with the 

initiative and to identify next steps for faculty/school improvement; 

• Conduct and critically reflect on a rigorous self-evaluation of professional 

development to date as a middle leader and manager, providing a 

critically informed rationale for identified next steps; 

• In the required appendices, provide strong evaluative evidence for the 

described improvement to date and an updated detailed project plan; 

• Access, evaluate, interpret and present relevant data and academic 

literature to inform critical analyses as appropriate across the 

assignment; 

• Demonstrate a standard of academic writing appropriate to an SCQF 

Level 11 course, including consistent, appropriate use of an accepted 

convention for citations and referencing. 

 

Special Arrangements 

None 

 

Additional Information 

Academic 

description 

Not entered  

Syllabus In this Course participants develop understandings in practice of 

the national expectations set out in the Standard for Middle 

Leadership and Management (SfML&M) (GTCS, 2012) and the key 

principles underpinning leading from the middle of a school 

organisation.  Major themes and issues concerning school 

leadership and management are explored in depth, in relation to 

the competencies set out in the SfML&M: 

1. Professional Values and Personal Commitment - Social 

Justice; Integrity; Trust and Respect; Professional 

Commitment  

2. Strategic Vision, Professional Knowledge and 

Understanding and Interpersonal Skills and Abilities - 

Strategic Vision (2.1); Professional Knowledge and 

Understanding (2.2); Interpersonal Skills and Abilities (2.3 )  

3. The Professional Actions of Middle Leaders: Develop a 

range of strategies for individual and collective self-
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evaluation which contribute to school improvement (3.1); 

Develop coherent approaches to professional learning 

which build and sustain teachers’ practice (3.2); Lead and 

work collaboratively to enhance teaching which leads to 

high quality learning experiences (3.3); Build and sustain 

partnerships with colleagues, learners, parents and other 

stakeholders to meet the identified needs of all learners 

(3.4); Manage allocated resources proactively and 

effectively to meet learning and development priorities 

(3.5) 

 

The focus in Course 2 is on exploring major themes and issues 

concerned with leading and managing faculty/school 

improvement and in so doing, developing a wide range of 

associated knowledge, understandings, skills and competences 

with particular reference to: 

• school improvement processes situated within the wider 

national  and international perspectives, contextualised 

within the participant’s own school; 

• conducting a thorough analysis of a faculty’s/school’s 

capabilities to change and improve;  

• identifying a specific aspect for faculty/school 

improvement underpinned by a clear rationale and from 

that, developing a coherent project plan; 

• developing a critical understanding of the initiation and 

early implementation of the improvement cycle; 

• developing a critical understanding of leading 

collaborative faculty/school improvement processes and 

the issues associated with change management within the 

context of the school as a learning organisation;  

• evaluating the change process and any impact on self and 

faculty/school improvement;  

• identifying next steps for self in relation to the SfML&M 

and the faculty/school.  

Transferable 

skills 

Critical reflection and analysis; application of enquiry skills to 

inform professional understanding and practice; oral and written 

communication skills.   

Reading list Indicative reading list (core texts in bold font): 

Angelle, P., Morrison, M., & Stevenson, H. (forthcoming). ‘Doing’ 

Social Justice Leadership: Connecting the macro and micro 

contexts of schooling. In J. Ryan & D. Armstrong (Eds.). Working 

(With/out) the System: Educational Leadership, Micropolitics and 

Social Justice. Charlotte, NC: Information Age Publishing. 

Brundrett, M. (ed.) (2013) The Principles of School Leadership 

(2nd edition). London: Sage. 
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Brundrett, M. (2013) The Importance of Teachers, Teaching and 

School Leaders: The ‘silver thread’ of the reform agenda for 

English schools. Education 3-13: International Journal of Primary, 

Elementary and Early Years Education, 41(5), 459-461.  

Bush, T. (2011) Theories of Educational Leadership and 

Management (4th Ed.).  London: Sage 

Bush, T. and Middlewood, D. (2005) Leading and Managing People 

in Education. London: Sage. 

Davis, B. (2011) The Essentials of School Leadership (2nd Ed.). 

London: Sage. 

Fitzgerald, T. and Savage, J. (2013) Scripting, Ritualising and 

Performing Leadership: Interrogating recent policy developments 

in Australia. Journal of Educational Administration and History. 

45(2) 126-143. 

Harris, A., Leithwood, K., Day, C., Sammons, P. and Hopkins, D. 

(2007) Distributed Leadership and Organisational Change: 

Reviewing the evidence. Journal of Educational Change. 8(4): 337-

347. 

Northouse, P.G. (2015) Leadership: Theory and practice (7th 

Edition). London: Sage 

Ozga, J. (2005) Modernizing The Education Workforce: A 

perspective from Scotland. Educational Review, 57(2): 207-219. 

Reeves, J and Drew, V. (2011) Relays and Relations: Tracking a 

policy initiative for improving teacher professionalism. Journal of 

Education Policy, 27(6): 711-730. 

Rhodes, C. and Brundrett, M. (2008) What Makes My School A 

Good Training Ground For Leadership Development?: The 

perceptions of heads, middle leaders and classroom teachers 

from 70 contextually different primary and secondary schools in 

England. Management in Education, 22(1): 18-23. 

Shields, C.M. and Mohan, E.J. (2008) High-Quality Education for all 

Students: Putting social justice at its heart. Teacher Development, 

12(4): 289-300.  

Sosu, E. and Ellis, S. (2014) Closing the Attainment Gap in Scottish 

Education. York: Joseph Rowntree Foundation & University of 

Strathclyde, from: 

Tomlinson, H. (2004) Educational Leadership: Personal growth for 

professional development. London: Sage. 

Wrigley, T. (2003) Schools of Hope: A new agenda for school 

improvement. Stoke on Trent: Trentham Books. 

Wrigley, T. (2006) Another School is Possible. Stoke on Trent: 

Trentham Books. 

Study 

Abroad 

Not entered 
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Study 

Pattern 

40 Credits = 400 hours of notional effort 

Hours allocated as indicated below 

 Taught = 40 hours 

Taught elements: face to face or digitally mediated sessions 

 Directed Study = 80 hours 

Study activities to be carried out in preparation for and as follow 

up to taught sessions including formative tasks 

 Practice based learning = 80 hours 

Tasks to be completed in school e.g. leading school improvement, 

short investigations, discussions, evaluations 

 Collaborative tasks = 40 hours 

Group activities, faculty/school staff activities, in-school 

mentoring and learner support 

 Individual Study = 80 hours 

Individual reading and follow up tasks 

 Assessment = 80 hours 

Formative and summative assessment 

Keywords leadership preparation; middle leadership and management; 

collaborative leadership practices; school analysis; strategic 

planning; leading school improvement 

Contacts 

Course 

organiser 

Graham Thomson 

Tel: 0131 – 651-6179 

Email: 

graham.thomson@ed.ac.uk 

Course 

secretary 

TBC 

Tel:  

Email: 

 

 


