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The University of Edinburgh 

 

 The Moray House School of Education 

 

School Postgraduate Studies Committee 

 

Tuesday 9 February 

 

Request for a Substantial Course Revision: Developing as a Strategic Educational Leader 

 

Brief description of the paper    

A new (and complex) programme, the Masters in Leadership and Learning, is in the process of 

progressing through the various committee approval stages. The programme has now been 

approved by School Postgraduate Studies Committee but still requires to progress through the other 

approval processes. In the meantime, it is requested that Course 1 of the Masters in 

Educational Leadership and Management be substantially revised to match Course 1 of the ‘Into 

Headship’ PG Certificate component of the new Masters in Leadership and Learning. This will enable 

participant who have already been nationally selected to enrol on the Course in January 2016. 

 

Action requested    

For homologation. 

 

Resource implications 

Does the paper have resource implications?  No 

 

Risk assessment 

Does the paper include a risk analysis?  No 

 

Equality and diversity 

Have due considerations been given to the equality impact of this paper?  Yes 

 

Freedom of information 

Can this paper be included in open business?  Yes 

 

Any other relevant information 

The Director of Postgraduate Studies has approved this request through chairs action, having 

consulted with a representative group of SPGSC colleagues. 

 

Originator of the paper  

Dr Deirdre Torrance, Director of the Masters in Educational Leadership and Management 
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Request for a Substantial Course Revision 

 

 

Moray House School of Education 

December 2015 

 

 

 

 

 

 

Address for Correspondence: 

Dr Deirdre Torrance 

St John’s Land 

Holyrood Road 

Edinburgh EH8 8AQ 

 

Email: deirdre.torrance@ed.ac.uk 
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Request for a Substantial Course Revision 

 

 

A new programme, the Masters in Leadership and Learning, is in the process of 

progressing through the various committee approval stages. The programme has now 

been approved by School Postgraduate Studies Committee. The structure of this new 

programme is complex. One component of the new programme is a postgraduate 

certificate ‘Into Headship’ (with the Standard for Headship), comprising two courses: 

• Developing as a Strategic Educational Leader (20 credits) 

• Leading Strategic Educational Change (40 credits) 

 

The ‘Into Headship’ PG Certificate represents a new national qualification for headship, 

combining the postgraduate and professional awards. This PG certificate has already 

been accredited as a national programme by the General Teaching Council for Scotland. 

The other University providers have already commenced the programme. The 

University of Edinburgh will be the last university provider to commence the 

programme.  As a short term and pragmatic solution to enable students to enrol with the 

University of Edinburgh in January 2016, the first 20 credit course ‘Developing as a 

Strategic Educational Leader’ is presented here as a substantial course revision to the 

first course, ‘The Standard for Headship: self-evaluation’, of the Postgraduate Diploma in 

Educational Leadership and Management (from which graduates were also conferred 

with the dual postgraduate and professional awards).  

 

The longer term intention is to present the Postgraduate Certificate, ‘Into Headship’, to 

School Planning and Resources Committee for approval in February 2016. The full 

programme, the Masters in Leadership and Learning, will also be presented to School 

Planning and Resources Committee for approval in February 2016.  

 

The immediate intention is that students will enrol on the Developing as a Strategic 

Educational Leader course on an individual course basis, with fees charged accordingly. 

Those students who have enrolled on/completed the Developing as a Strategic 

Educational Leader course will then, subject to approval, transfer onto the Postgraduate 

Certificate, ‘Into Headship’. 

 

Two sets of documents follow. The first set on pages 3 to 7, is the new course descriptor 

for Developing as a Strategic Educational Leader (20 credits) for which approval is being 

sought. The second set of documents on pages 8 to 12 is the previous course descriptor 

for ‘The Standard for Headship: self-evaluation’ (20 credits). 

 

 

 

  



SPGSC Paper E 090216 

 

 4

New Course Descriptor 

 

Course Title 

Developing as a Strategic Educational Leader 

Course Outline 

School School of Education College Humanities and Social 

Science  

Course type Standard Availability To all students 

Credit level 

(Normal 

year taken) 

SCQF Level 11 Credits 20 

Home 

subject area 

Education Other 

subject area 

None 

Course 

website 

To follow Taught in 

Gaelic? 

No 

Course 

description 

This course will begin to explore the complex role of the 

headteacher in applying the principles and practices of strategic 

leadership. Participants will undertake a critical analysis of the 

wider local, national and global policy context to identify, frame 

and conceptualise a strategic educational issue pertinent to their 

school community on the basis of evidence and educational 

argument. Participants will also critically review their self-

evaluation against the Standard for Headship and identify key 

priorities for their professional learning in leading strategic 

change. 

 

Entry Requirements (not applicable to Visiting Students) 

Pre-

requisites 

Current full GTCS 

registration (or 

equivalent such as with 

qualified teachers from 

other countries); 

 

Applicants must have 

demonstrated to their 

employer that they 

have already met the 

Standard for Middle 

Leadership and 

Management; 

 

Co-requisites Current and regular 

access to conduct work-

based learning 
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Normally with a 

minimum of five years’ 

teaching experience; 

 

Applicants must have 

their employer and 

headteacher 

endorsement as a 

suitable applicant for 

headship within the 

next 2-3 years. 

Prohibited 

Combinations 

None Other 

requirements 

None 

Additional 

Costs 

None 

 

Information for Visiting Students 

Pre-

requisites 

N/A 

Displayed 

in Visiting 

Students 

Prospectus? 

No 

  

 
Summary of Intended Learning Outcomes 

On completion of this course participants will be able to:  

1. analyse critically education policy trends and articulate the implications 

for headship, drawing from a range of academic literature; 

2. demonstrate a critical understanding of the key concepts underpinning 

strategic leadership in schools; 

3. identify and justify the educational purposes underpinning the focus for 

strategic change, drawing on relevant evidence and appropriate data; 

4. articulate the relationship between professional values and personal 

commitment in the role of a strategic leader; 

5. evaluate systematically professional practice and development as a 

strategic leader against the Standard for Headship, drawing from a range 

of academic literature to inform critical analysis. 

 

Assessment Information 

A summative assessment of 4000 words, structured in two parts (2500 words 

and 1500 words; 62% and 38%) with a grade given for the overall assignment.  

 

Four opportunities for formative assessment and feed-forward will be offered 

(Scottish College for Educational Leadership coach, peer, in school mentor 

colleague, tutor) providing guidance on different components of the course. 
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Special Arrangements 

Marketing, recruitment and selection into the Into Headship PG Cert is though 

Local Authority employers and the Scottish College for Educational Leadership. 

Additional Information 

Academic 

description 

Developing as a Strategic Educational Leader is the first of two 

courses comprising a PG Certificate Leadership and Learning: 

Into Headship (with Standard for Headship). Participants who 

wish to undertake the full degree, MEd Leadership and Learning, 

will normally achieve this course before they undertake the 

second course: Leading Strategic Educational Change. In this 

course, the emphasis is on identifying a whole school strategic 

change issue. 

 

The Into Headship PG Cert programme is designed to support the 

career long professional learning of aspirant headteachers, in 

relation to the Standard for Headship (SfML&M) (GTCS, 2012: 

17), the key purpose of which is expressed as: 

The Head Teacher acts as the leading professional in a school 

and as an officer in the local authority. The Head Teacher also 

plays a pivotal role within the broader children‟s services 

network. Head Teachers lead the whole school community in 

order to establish, sustain and enhance a positive ethos and 

culture of learning through which every learner is able to learn 

effectively and achieve their potential. In line with the vision 

and values of the school, Head Teachers, working with others:  

(i)  Establish, sustain and enhance the culture of self-

evaluation for school improvement;  

(ii)  Develop staff capability, capacity and leadership to 

support the culture and practice of learning;  

(iii)  Ensure consistent high quality teaching and learning 

for all learners;  

(iv)  Build and sustain partnerships with learners, families 

and relevant partners to meet the identified needs of all 

learners;  

(v)  Allocate resources effectively in line with identified 

strategic and operational priorities.  

Across all of these areas, Head Teachers contribute to 

leadership for improvement at school and system level.  

 

The two courses of the Into Headship PG Cert programme are 

based on the model of professional learning which comprises four 

interdependent components: critical reflection, knowledge 

building, experiential learning and social learning processes. 

Syllabus • Introduction to national expectations set out in the Standard 

for Headship (GTCS, 2012) 

• The Key Purpose of Headship and its relationship to school 

leadership and management 
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• Current international and national policy trends  

• The relationship between schools and society 

• The relationship between professional values and personal 

commitment in the role of the strategic leader 

• Critical analysis of education policy 

• Data sourcing, evaluation of data sets and analysis of trends 

in the identification of issues or problems for strategic 

change initiatives 

• Evaluating systematically against the Standard for Headship 

• Accessing, evaluating, interpreting and presenting relevant 

data and academic literature to inform critical analysis 

Transferable 

skills 

Critical reflection and analysis; oral and written communication 

skills; application of professional knowledge and understanding  

Reading list Core texts for this course are:  

Barber, M., Whelan, F. and Clark, M. (2010) Capturing the 

Leadership Premium: How the world’s top school systems are 

building leadership capacity for the future. London: McKinsey & 

Company.   

Bush, T., Bell, L. and Middlewood, D. (eds.) (2010) The Principles 

of Educational Leadership and Management (2nd edition). 

London: Sage. 

O'Brien, J. (ed.) (2016) School Leadership (3rd edition in 

preparation). Edinburgh: Dunedin Press. 

Study 

Abroad 

Not entered 

Study 

Pattern 

20 Credits = 200 hours of notional effort 

Hours allocated as indicated below. 

Taught = 20 hours 

Taught elements: face to face or digitally mediated sessions 

Directed Study = 60 hours 

Study activities to be carried out in preparation for and as follow 

up to taught sessions including formative tasks 

Practice based learning = 30 hours 

Tasks to be completed in school e.g. short investigations, 

discussions, evaluations 

Collaborative tasks = 20 hours 

Group activities, in-school mentoring and learner support 

Individual Study = 40 hours 

Individual reading and follow up tasks 

Assessment = 30 hours 

Formative and summative assessment 

Keywords Headship preparation; school leadership and management; 

critical analysis; planning for strategic change 

Contacts 

Course Dr Deirdre Torrance Course TBC 
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organiser Tel: 0131 – 651 – 6441 

Email: 

deirdre.torrance@ed.ac.uk 

secretary Tel:  

Email:  
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Previous Course Descriptor: Course 1 of the  

Postgraduate Diploma in Educational Leadership and Management 

 

COURSE TITLE: The Standard for Headship: self-evaluation. 

Scotcat 20    SCQF level 11     Total hours  - 200 (includes work based learning) 

RATIONALE 

This is the introductory unit for the programme and as such addresses the key 

principles underpinning the programme and the Standard for Headship. 

These include: 

• The reflective practitioner and the importance of structured self 

evaluation 

• The importance of sound evaluation strategies to inform practice at both 

individual and whole school levels 

• The key role of headship in school development and improvement 

• Awareness of current national issues and debates in education 

AIMS AND OBJECTIVES 

To ensure that students are able / enabled to: 

• use effectively The Standard for Headship as a tool for self evaluation 

and for planning personal learning 

• interpret the  key purpose of school leadership and management and its 

achievement through the four elements of practice described in the 

Standard for Headship 

• increase their knowledge and understanding of structured evaluation 

strategies 

• examine the issues related to leadership for learning in schools for  21st  

century 

SPECIFIC LEARNING OUTCOMES 

 

Students will understand: 

• The holistic nature of the Standard for Headship and what is required to 

demonstrate competence 

• The key purpose of headship and what it entails in relation to leadership 

for learning 

• The key principles of evidence based self evaluation in relation to the 

Standard for Headship 

• The process of critical self reflection 

 

Students will be able to: 

• Undertake a comprehensive  self evaluation against all parts of The 

Standard for Headship 

• Identify, in a personal learning programme, key areas of required 

professional development in order to meet the Standard for Headship 

during the Programme 

• Analyse, Identify, and justify their own educational beliefs and values 

• Demonstrate awareness of the key national and international issues in 

education and how they currently impact on their own context and 

practice 
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INDICATIVE CONTENT 

Most of the content for Course 1 will focus on an initial exploration of the four 

elements of the Standard for Headship, to ensure that students have an 

opportunity to examine the individual elements, their interrelationship and 

best practice as described in the literature and as shared by expert 

practitioners. This should support Contextualised Self Evaluation and 

Personal Learning Programme. Subsequent courses will afford opportunities 

to explore aspects of the Standard for Headship in further detail. 

 

• The Standard for Headship: structure, four elements, holistic approach to 

headship, use for planning and self-evaluation. 

• Approaches to self evaluation 

• Professional abilities: interpersonal and intellectual; the use of the 360 

degree assessment for formative purposes. 

• Professional values; exploration of dilemmas for headship; the 

headteacher as the leading professional 

• Purposes of education in relation to such issues as globalisation, social 

justice, role of ICT, models of schooling. 

• Professional Knowledge and Understanding: national and international 

issues in education; personnel issues such as recruitment and selection, 

health and safety, staff review processes, devolved school management.  

( some of these will be provided by our partners in the Local Authorities 

under the arrangements for joint working) 

• Management actions – leading and managing teaching and learning, 

people, policy making, planning for improvement and resources for 

learning. 

• Leadership and management: approaches and styles 

• An introduction to emotional intelligence in leadership 

ORGANISATION OF TEACHING 

 

• 4.5 taught days (to include input, group discussions, peer support, 

workshops, tutor support, preparation with Headteacher as supporter, 

student networking.) 

• Balance of hours to directed study using support materials, required 

reading, gathering of school based data, all related follow up activities 

from taught days e.g. 360 degree questionnaires. 

 

ASSESSMENT 

 

• Contextualised Self Evaluation against The Standard for Headship. 3500 

words 

• Rationale and Programme for Personal Learning. Minimum 600 words 
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ASSESSMENT CRITERIA 

 

In the Contextualised Self Evaluation, students must consider not only their 

own personal development to date but also take into account the wider policy 

context in education. 

 

The student will 

 

• Demonstrate a broad and holistic understanding of key concepts and 

principles in relation to the four elements of The Standard for Headship 

• Devise and communicate a personal vision for headship , explaining how 

it relates to leadership for learning and the key purpose of headship 

• Make links between their personal vision and current national and 

international issues and trends affecting education 

• Provide a detailed  self evaluation by citing appropriate experience and 

work based evidence to support their own self assessment, which 

constitutes a reasonable proof of their assertions 

• Use a critically reflective style, with reference to an appropriate range of 

literature on educational leadership and management. 

• Present their work in a coherent, accessible structure, using appropriate 

conventions, with attention to referencing, accuracy and confidentiality. 

 

The Rationale and Programme for Personal Learning should be linked to 

the Contextualised Self Evaluation and set clear targets for learning and work 

based development. 

 

The student will 

 

• Use the structure of the Standard for Headship as a planning tool for 

identifying their learning needs, referring back to their Contextualised 

Self Evaluation, where appropriate. 

• Devise a rationale for their planned learning, which takes account of 

their experience, the school context, implications of trends and issues in 

education as described in current literature. 

• Provide a comprehensive personal learning programme, with clear 

targets, timescales and outcomes. 

 

ADDITIONAL RESOURCE REQUIREMENTS FOR THIS COURSE 

 

• Provision of training in recruitment and selection, grievance procedures 

by LAs 

• Provision of training in financial management by Las as required 
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