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The Moray House School of Education 

The University of Edinburgh 

 

Programme Review of MEd Leadership and Learning 

Response to Feedback from the Validation Panel 

 

 

Conditions 

 

Condition 1 

The programme team should focus on gaining School and College approval for the 

Postgraduate Certificate “Into Headship” for possible launch in January 2016.  The panel 

recognised that this will be challenging given the timings involved, atypical nature of the 

proposed programme and the approval processes of committees through School and 

College. Many issues including the timing, funding, external pressures, health and welfare 

of staff and the need to protect the quality of teaching and learning meant it would be ill-

advised to launch all the certificates at this point.  The timelines for the launch of the other 

certificates should be set for a point at which is practical and realistic in terms of ensuring 

the integrity and quality of the programmes.  Further consideration needs to be given to 

the funding models of the PG Certificates in Core processes and Middle Leadership and 

Management together with means by which to ensure their viability. 

Response 

The programme directors appreciate the concerns of the validation panel and have 

negotiated with the Scottish Government and extension to the original timeframe of the 

grant offer. This will enable the “Into Headship” PG Cert to begin in January 2015 and the 

“Core Processes” and “Middle Leadership” PG Certs to have recruited participants with 

programme preparation to be underway by April 2015. 

In addition, the programme directors have had a series of meetings with the Director of 

Professional Services to identify the costs for the development and delivery of the 

programme over its first six years. Under full recovery costings, the development of the 

programme over its first two years has been covered by the significant amount of 

development funding made available from the Scottish Government.  

Condition 2 

Pre-requisites for courses: The programme team should revise whether all students must 

be GTCS registered to enrol on courses.  This creates unnecessary restrictions which may 

hamper the future viability and internationalisation of the courses.  The panel suggested 

that this restriction may be retained for funded places but for non-funded places, entry 

could be conditional on appropriate experience or equivalent registration. 

Response 



Page 2 of 7 

The programme documentation has been changed to reflect that this restriction has been 

retained for funded places but for non-funded places, entry could be conditional on 

appropriate experience or equivalent registration. (see page 12 of the Degree Programme 

Specification). 

Condition 3 

The proposal should be amended to include a diagram of proposed pathways and these 

should be related to the relevant professional standards.  It would also be helpful to 

develop some theoretical case studies to illustrate different pathways so that students 

might better envisage their progression through the programme. 

Response 

Included as an appendix (see Appendix 5.4)  is a 3 page  excel spreadsheet detailing: 

• Overview of proposed course instances over first 6 years of programme  (Jan 16 – 

Jan 22) 

• Theoretical case studies to illustrate a number of different possible pathways 

teachers might take to achieve the MEdLL (including reference to the relevant 

professional standards, as appropriate). The number of different Course 

Organisers/Tutors that teachers would be likely to meet on each pathway is 

identified.  

• Theoretical case studies to illustrate a number of different possible pathways middle 

leaders might take to achieve the MEdLL (including reference to the relevant 

professional standards, as appropriate). The number of different Course 

Organisers/Tutors that teachers would be likely to meet on each pathway is 

identified.  

 

N.B. Theoretical case studies for aspiring Headteachers who enter the MEdLL and elect to 

take PG Certificate Leadership and Learning: Into Headship Certificate as the first certificate 

are not included. This is because it is highly unlikely that these participants will continue 

beyond this Certificate until national decisions, currently being considered by SCEL and 

Scottish Government, are taken about acceptable routes to Headship. The current 

aspiration is that all newly appointed headteachers will, as a minimum, have a Master’s 

degree. In line with this aspirational trajectory, is the proposal that aspiring headteachers 

would demonstrate that the Standard for Middle Leadership & Management has been 

achieved before progression to studying for and achieving the Standard for Headship. It is 

also proposed that the final 60 credits would be gained through a work-based assignment 

whilst in early years of headship. 

Condition 4 

Clarify the time period(s) over which the full Masters programme may be taken and 

whether it would be possible to complete the programme in two years.  If students are 

unable to take all courses every year, this should be clear as it will have an impact on 

students’ planning and the overall period of study. The panel assumed that when the 

programmes are running that courses will be run in cycles with not all courses running 

every year. This should be made explicit in the documentation. 

Related to this condition make the progression arrangements clear. Will students complete 

each certificate entirely separately and reapply each time with advance standing? Are there 

any progression requirements? As this is atypical in terms of programme progression this 
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needs to be spelled out very clearly. 

Response 

The programme documentation now includes clear statements in relation to: 

• The time period(s) over which the full Masters programme may be taken. In the 

immediate term, the normal completion timeframe is six years (See page 9 and 

Appendix 5.4 of the Programme Proposal); 

• In the future, if different models of delivery were developed, then it may be possible 

for students to complete the programme in two years through full-time study (See 

page 9 of the Programme Proposal); 

• The intention is to take an intake into the “Into Headship” PG Cert on an annual 

basis (See page 9 of the Programme Proposal and Appendix 5.4 of the Programme 

Proposal); 

• Initially, the intention is to take an intake into “Core Processes” and “Middle 

Leadership” PG Certs every second year. In the longer term, if the numbers made it 

viable to do so and if additional staff time was available to teach on the programme, 

then it may be possible to move to an annual intake (See page 9 of the Programme 

Proposal); 

• Participants are required to complete an entire postgraduate certificate before 

undertaking a subsequent certificate. Normally participants will not exit with a 

single postgraduate certificate. However if they do so, they will need to reapply to 

the programme with advance standing. The only progression requirement is to pass 

each course and successfully complete the previous certificate. (See page 9 of the 

Programme Proposal) 

Condition 5 

Map the curriculum content, pedagogy, timings and structure to be much more specific.  At 

the moment all of the graduate attributes are attained everywhere, these need to be 

mapped in a more specific manner so that it is possible to see where different graduate 

attributes are developed. 

Response 

Within the tables on Programme Specification pages 4-8 the graduate attributes are 

mapped in a more specific manner to highlight where different graduate attributes are 

developed.  

Condition 6 

Streamline and update the reading lists and highlight key readings. 

Response 

The reading lists have been streamline and updated, with key readings highlighted. 

Condition 7 

The panel considered the programme would be enhanced if students could be awarded 

merit/distinction on completion of the Postgraduate Certificate, Diploma or Masters.  The 

programme team should use a more nuanced marking scheme than pass / fail for the 

marking of assessments. A number of possibilities were discussed at the event. 

Response 

We appreciate the panel’s feedback and are keen for students to have their work 

recognised in line with taught masters regulations to enable the awards of merit and 
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distinction. The wording on page 12 of the Programme Proposal has therefore been 

changed to reflect that grades and percentages will be awarded for each course, using the 

PG common marking scheme. 

Condition 8 

The cost summary missing from section 5.4, appendix 3 of the proposal paper should be 

provided.  This should include modelling for costs of the programme both with and without 

Scottish government funding.  This will then provide information on the implications of 

running the programme when the current government funding runs out after two years 

(end of 2017). 

Response 

As per the information provided under the response for Condition 1, detailed cost summary 

information is now provided: a) for the first two years with Scottish Government funding to 

cover all development costs; b) for years 3-6 without Scottish Government funding. (See 

Appendix 5.6 of the Programme Proposal).  

Condition 9 

The panel commended the innovative assessment approaches for the extended work based 

project but advised that the number of options needs to be reduced to ensure that 

students can be well supported in relation to all those offered. There also needs to be 

preparatory work and ongoing mechanisms to ensure equivalence in the assessment of 

work in different forms. 

Response 

The number of options for the extended work based project has been reduced. The 

following innovative assessment options will not be offered: 
• creation of artefact(s)  ( e.g. collage ; narrative, poetry, illustrated journal  etc.)  used as integral to an oral / 

videoed presentation to professional audience, accompanied by handout, if necessary.   

• having conducted a collaborative extended work-based project with another participant on the course; present, 

in any of the ways above, a collaborative account for joint assessment. 

 

It has been made very clear on the Course Descriptor, that equivalence will be achieved 

through each submission having to meet the full set of assessment criteria, irrespective of 

the option followed. The procedure for ensuring that the assessment criteria can be fully 

met, irrespective of which option is chosen, is also set out in the Course Descriptor.  

Condition 10 

Map out a timeline for Postgraduate Certificate “Into Headship” highlighting when key 

decisions need to have been made in regards to the approval process and number of 

applicants enrolled needed for the programme to run. 

Response 

Guidance has been requested on the approval process to enable a timeline for the 

Postgraduate Certificate “Into Headship” to be developed highlighting when key decisions 

need to have been made. Essentially, to avoid potential reputational damage, participants 

need to begin the programme in January 2016. 

24 participants have already enrolled with the Scottish College for Educational Leadership 

and their Local Authority employers have indicated the University of Edinburgh as their 

preferred provider. Five University of Edinburgh Teacher Education Partnership Local 

Authorities have aligned themselves with the University of Edinburgh as their preferred 
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provider. The Scottish Government has pledged two thirds of the “Into Headship” 

Postgraduate Certificate fee. Each of the 24 participants has pledged one third of the “Into 

Headship” Postgraduate Certificate fee (see pages 10-11 of the Programme Proposal). 

Condition 11 

Review learning outcomes throughout course descriptors.  The panel considered that often 

the existing learning outcomes tried to cover too much and should be sharpened up.  

Learning outcomes should be cross-referenced to ensure they are at SCQF level 11. 

Response 

The learning outcomes throughout the course descriptors have been reviewed and 

sharpened up.  The programme directors have cross-referenced the learning outcomes to 

ensure they are at SCQF level 11. 

Condition 12 

Review course titles so that they are meaningful to external organisations or individuals 

thus making a graduate’s degree transcript or CV more transferable and marketable. 

Response 

The course titles throughout the course descriptors have been reviewed to ensure that they 

are meaningful to external organisations and individuals, with the intention of making a 

graduate’s degree transcript or CV more transferable and marketable. 

Condition 13 

The documentation should be revised to include information on the personal tutoring 

system and the pastoral support that will be available to students.   It is recognised that this 

can take different formats within the University, and that the system most appropriate for 

students on this programme may be non-standard. The senior personal tutor needs to be 

consulted on this to ensure integration with the school systems. 

Response 

Information has been included in the documentation on the personal tutoring system and 

the pastoral support that will be available to students. In recognition of the nature of 

support appropriate for participants on this programme the personal tutoring system and 

pastoral support available to students will be non-standard. The senior personal tutor will 

be consulted on this to ensure integration with the school systems (see page 12 of the 

Degree Programme Specification). 

Condition 14 

The School must consider further the proposed staffing for the programmes in both 

academic and administrative terms.   There needs to be greater support and a wider body 

of staff to call upon from across the school.  Though colleagues may not have the 

professional or contextual knowledge of the programme team, many will be able to offer 

expertise in areas that are key in the development of Masters level study.  For example, 

guest lectures regarding different research methods and methodologies will ease the 

current over reliance on a small number of staff to provide both input and supervision of 

research across epistemic and methodological spectrums.  

The panel were concerned about the reliance of the programme on a small number of staff 

and urge the individuals to raise this at SP&RC for attention and possible staff recruitment.   

Response 

The programme directors are appreciative of the concerns of the panel. Steps are in 

process to engage another member of staff to take the lead role in the Middle Leadership 

Postgraduate Certificate. The Head of School and Head of ETL are involved in those 

discussions. For Course 1 of the “Core Processes”, one additional staff members will take on 
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the role of course organiser and tutor, supported by colleagues for specific curriculum 

focus. Across the certificates, other members of staff will be involved as appropriate to give 

guest lectures in areas such as developing academic literacies and aspects of social justice 

including statistically significant trends.  

Condition 15 

Research methods: The panel advised that there be more detail on where within the 

programme/courses research methods were developed.  This should be reflected explicitly 

in learning outcomes.  Similarly there should be more emphasis on developing general 

academic literacies, research methods literacies and research skills.  As a professional 

degree programme it was important that research informing practice was brought to the 

fore.  Note: the panel discussed extensively the need for research content and the 

possibility of including specific research courses. On balance the panel were willing to go 

with the above noted approach but suggest that this be reviewed after the programme has 

run for a few years. 

Response 

Learning outcomes have been reviewed and where appropriate revised to make explicit the 

development of research methods. More emphasis has been placed on developing general 

academic literacies, research methods literacies and research skills.  Research informed 

practice has been brought more to the fore. 

Condition 16 

The panel advised that it would be desirable to make the Elective postgraduate certificate 

much more flexible.  Students should be able to select 60 credits of courses that meet their 

specific needs. This can be done by working with students to identify relevant courses and 

asking them to write a very short rationale for the selected courses they wish to take. 

Response 

The Elective postgraduate certificate has been made more flexible to enable participants, 

with the agreement of the programme director(s), to select 60 course credits that meet 

their specific needs. Participants will be required to write a short rationale, to make clear 

the relevance to the leadership and learning focus of the programme of their proposed 

study choice (see page 17-18 and onwards of the Programme Proposal; see page 9 of the 

Degree Programme Specification). 

Condition 17 

Review assessments for all courses with a view to the number of summative assessments 

per course (suggest two per course is sufficient) and the level of detail in the course 

descriptors regarding assessments (e.g. middle leadership). 

Response 

The assessments for all courses have been reviewed. For 20 credit courses, there are two 

assessments per course.  For 40 credit courses, there are up to four assessments per 

course. The level of detail in the course descriptors regarding assessments has been 

reviewed.  

Condition 18 

The target market information in the documentation should be adjusted to clarify that the 

Scottish population of GTCS registered teachers in relation to the population of GTCS 

registered teachers in the six partner LEAs which will be the almost exclusive source of 

students enrolling on these certificates. 

Response 

The target market information in the documentation has been adjusted to clarify that 
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recruitment into these certificates is likely to draw predominantly from the teaching 

population across the University of Edinburgh Teacher Education Partnership’s six Local 

Authority partners (see page 9 of the Programme Proposal). 

 

Recommendations 

 

Recommendation 1 

Review assessment assignments to ensure they enable students to demonstrate masters 

level work, particularly looking at the length of essays. 

Response 

The assignments assessment have been reviewed and revised as highlighted on the course 

descriptors. 

Recommendation 2 

Investigate online and summer school options and undertake a scoping exercise of overseas 

options and whether this might be done in collaboration with other universities. 

Internationalisation of this programme will be important to ensure long-term viability and 

will need to be addressed with some urgency.  

Response 

For the longer term, summer school and online options will be investigated with a view to 

collaborating with other universities and to secure longer-term programme viability 

through internationalisation (See page 9 of the Programme Proposal). 

 

 

 

Before ending the meeting, the Convenor thanked all the participants for their hard work 

and for contributing to such a wide-ranging and collegial discussion on MEd Leadership and 

Learning. The panel recognise the large amount of work required for the paperwork and 

programme development and encourage the school to support staff to make undertake 

these tasks.  


