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1 Introduction 
 

This handbook is intended to provide detailed information on the context, constitution, role and 

functions of Senatus Academicus (Senate), to support Senate members in carrying out their role. 

Information in this handbook does not supersede information in relevant legislation, statutory 

instruments, University Ordinances or Resolutions.   

 

Section 1.1: ‘Senatus Academicus – a brief overview’, provides essential information about the 

membership of Senate, conduct of Senate meetings and electronic business, Senate’s role, and 

contact information for the Senate Support team. 

 

The remainder of the handbook provides more detailed information on the role and functions of 

Senate.  

 

1.1 Senatus Academicus – a brief overview 

1.1.1 Membership 
Senate has positions for approximately 300 members. These are divided into:  

 100 elected academic staff members (non-professorial) 

 100 elected academic staff members (professorial) 

 30 elected student members 

 Up to 80 ex-officio members (including Heads of Schools, Heads of College, Vice-

Principals, Assistant Principals, and College academic staff nominees such as College 

Deans).  

Senate is convened by the Principal and Vice-Chancellor of the University, Professor Peter 

Mathieson. 

An induction for new and returning Senate members is provided annually in September. 

 

Elections for academic staff members take place annually in Semester 2. Student elections are 

managed by the Students’ Association. 

 

1.1.2 Meetings 
Senate holds three annual ‘Ordinary’ meetings, usually in October, February, and June. These 

take place ‘face-to-face’ (in-person and / or online).  

 

There are also three annual ‘E-Senates’: these allow routine Senate business to be conducted 

electronically, without the need for a face-to-face meeting. These take place in advance of each 

Ordinary meeting, and a report of E-Senate is presented at the next Ordinary meeting. The E-

Senate agenda and papers are made available to Senate members electronically, and comments 

are returned by email.   

 

Senate and E-Senate agendas and ‘open’ papers are made available via the Senate website, and 

Senate members are notified by email when papers are posted to the website. ‘Closed’ or 

‘Reserved’ papers are circulated by email to those who are entitled to receive them.  
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Senate also has a ‘Senate Exception Committee’ that can meet if a decision of Senate is required 

urgently and out with the normal schedule of meetings. The Senate Exception Committee has 

the full delegated authority of Senate. Any decisions made by the Senate Exception Committee 

are reported to the next meeting of Senate.  

 

If members require any specific support to be put in place in order to access and participate in a 

meeting of Senate (e.g. British Sign Language requirements), please Senate Support at 

SenateSupport@ed.ac.uk so that arrangements can be made. All in-person Senate meetings take 

place in wheelchair accessible venues with hearing induction loops. Online meetings of Senate 

are normally conducted on Microsoft Teams, and this includes live closed captioning on demand. 

 

1.1.3 Role of Senate 
The role of Senate is to regulate and superintend teaching and discipline, and to promote 

research.  Senate is the supreme academic body of the University, and the role of Senate is 

defined in legislation, in the Universities (Scotland) Acts 1858 – 1966.  

Routine business at Senate includes approving the award of University degrees including 

Honorary degrees, approving the conferment of Professor Emeritus status on retiring 

professorial staff, making reports and recommendations to the University Court, and considering 

and approving any changes to student disciplinary procedures.  

At each of its Ordinary meetings, Senate also hosts a ‘Presentation and Discussion’ session that is 

open to all staff. The presentations are on key strategic themes and the purpose of the sessions 

is to provide an opportunity for a wide and diverse group of staff to come together to discuss 

and comment on significant developments in learning, teaching and research.  

 

Senate delegates the handling of substantial detailed business to three Senate Standing 

Committees: Senate Education Committee (SEC), Senate Academic Policy and Regulations 

Committee (APRC), and Senate Quality Assurance Committee (QAC). These committees are 

convened by Senate members, and the memberships of the Committees include Senate 

members, School and College representatives, student representatives, and representatives 

from support services such as the Institute for Academic Development, Student Recruitment and 

Admissions, and Student Administration Services. 

These Standing Committees normally meet around 5 times per year, and can meet more 

frequently if required. The Senate Standing Committees report annually to Senate in June, and 

provide regular updates to Senate on upcoming committee business. 

 

1.1.4 Further information and support 
The main source of information and resources is the Senate website, which includes: 

 Senate Standing Orders 

 Senate Election Regulations 

 List of members 

 Dates of Ordinary meetings and E-Senate 

 Presentation and Discussion topics for the current academic year 

 Senate Agendas and Papers 

 Committee paper templates and deadlines for submitting papers 

Senate website 

mailto:SenateSupport@ed.ac.uk
https://www.ed.ac.uk/academic-services/committees/senate
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Senate is supported by the Senate Support team in Academic Services: SenateSupport@ed.ac.uk 

Please contact Senate Support if you need any further information.  

 

2 Senate in context 

2.1 The constitution of the University 
The University of Edinburgh is constituted by the Universities (Scotland) Acts 1858 to 1966, and 

the Higher Education Governance (Scotland) Act 2016. The constitution of the University 

depends on these Acts of Parliament. These Acts of Parliament are supplemented by Ordinances 

and Statutory Instruments, which are forms of secondary legislation and require approval from 

the Privy Council. Examples of Statutory Instruments (SIs) relevant to the University are the SIs 

that enabled the creation in 1998 of the Faculty of Education (formerly the Moray House 

Institute of Education), and that enabled the 2011 merger between Edinburgh College of Art and 

the University of Edinburgh. The governance and structure of the University is also shaped by 

Resolutions, which are finally approved by the University Court and do not require external 

authorisation.   

 

The Universities (Scotland) Acts make specific provision for three major bodies in the 

Governance of the University:  

 The General Council 

 The University  Court 

 Senatus Academicus (Senate)  

The legislation, supporting secondary legislation, and Resolutions referenced above set out the 

powers of these bodies.  

 

General Council consists mainly of alumni of the University of Edinburgh, includes eligible 

academic staff and a more limited number from other related categories. It has a statutory right 

to comment on matters which affect the well-being and prosperity of the University and to be 

consulted on Ordinances and Resolutions. The aim is to ensure that graduates of this University 

have a continuing voice in the management of its affairs. There are three General Council 

Assessors on Court, appointed following an open advertisement and recruitment process 

overseen by a joint Court-General Council Selection Panel. It is also responsible for election of 

the Chancellor.  Further information on the General Council can be found at:  

 General Council 

 

The University Court is the governing body and legal persona of the University. Court is 

convened by the Rector of the University, and its membership includes two Senate Assessors, 

elected from the Senate academic staff membership, and one Joint Academic and Senate 

Assessor, elected by all academic staff. Further information on the current Senate Assessors and 

the election of new Senate Assessors to Court can be found on the Court website: 

 The University Court 

 

The present powers of the Court are defined in the Universities (Scotland) Act 1966 and as 

amended by Ordinances/Statutory Instruments/Scottish Statutory Instruments. They include, 

among others, the amendment of the composition, powers and functions of bodies in the 

University and the creation of new bodies, the administration and management of the whole 

mailto:SenateSupport@ed.ac.uk
http://www.general-council.ed.ac.uk./
https://www.ed.ac.uk/strategic-planning/governance/university-court
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revenue and property of the University, internal arrangements of the University, appointments, 

review of decisions of the Senate and, on the recommendation of the Senate, the regulation of 

degrees and admission and discipline of students. 

 

Under the Universities (Scotland) Act 1966, Court exercises its powers: 

 By Ordinance, which requires consultation with the General Council, the Senatus 

Academicus and others having an interest and then Privy Council approval; 

 By Resolution, which similarly requires consultation with the General Council, Senatus 

Academicus and others having an interest but not approval by Privy Council; 

 Or by simple decision without the need for formal consultation. 

 

Ordinances and Resolutions require consultation with Senate before they are approved by 

Court. Decisions that are made by Resolution include: 

 Creation of new degree types  

 Creation of new Chairs (Professorships) 

 Approval of the Undergraduate and Postgraduate Degree Regulations 

 Creation or amendment of student disciplinary procedures 

 

A useful overview of University governance can be found on the Governance website: 

 University Governance 

 

Senate’s detailed role and responsibilities are covered in section 3 below.  

2.2 Academic Governance 
Academic governance refers to the ways in which academic matters are governed within the 

University. This includes oversight and regulation of the academic provision of the University, 

and is separate and distinct from corporate governance of the University. 

 

Academic governance is crucial to ensuring and maintaining the academic standards of the 

University. It is also vital to ensuring that the University fulfils the requirements and 

expectations of external authorities and agencies, particularly the Scottish Qualifications 

Authority, the Quality Assurance Agency (Scotland), Scottish Higher Education Funding Council, 

Research Councils, and Professional, Statutory and Regulatory Bodies where these accredit 

specific University of Edinburgh degree programmes.  

 

Senate is the supreme academic body of the University, but both Senate and Court have roles in 

the academic governance of the University, under the relevant legislation. Senate also works 

within the strategic direction contained in the University’s Strategic Plan approved by Court and 

its underlying strategies.  

 

The University's academic regulatory framework is set out in its regulations, codes of practice 

and guidance, and these can be found on the Academic Services website: 

 Policies and regulations 

 

This academic regulatory framework is supported by the University’s Quality Framework, which 

supports the management of academic standards and the student experience across the 

University’s academic provision and student services and aligns with external body 

https://www.ed.ac.uk/governance-strategic-planning/governance/university-governance
https://www.ed.ac.uk/academic-services/policies-regulations
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requirements, including the Scottish Quality Enhancement Framework (QEF).  Further 

information is available on the Academic Services website:  

 Academic Service quality assurance and enhancement guidance 

 

Senate has responsibility for the University academic regulatory framework and the University 

Quality Framework.  These are managed, on behalf of Senate, by the Academic Policy and 

Regulations Committee, and the Quality Assurance Committee. Further details on the role of 

Senate and its Committees can be found in sections 3 and 5. 

 

Senate plays a role in the development of new initiatives and strategic priorities related to its 

remit. New learning and teaching and research initiatives may arise from Schools and Colleges, 

and from University-wide projects. Senate, via its Committees, reviews and has power of 

approval over the academic elements of such projects, while questions of University strategy, 

resource management and risk management are the responsibility of the University Court, 

supported by the University Executive1.  

 

Senate facilitates discussion and debate on strategic initiatives related to learning, teaching and 

the promotion of research by hosting Presentation and Discussion sessions. These take place at 

the start of each Ordinary meeting of Senate and are open to all staff.  

 

Senate does not hold a budget.  

3 Senate  

3.1 Senate’s role and responsibilities 
Under the Universities (Scotland) Acts, Senate’s powers are to regulate and superintend 

teaching and discipline of the University, and to promote research. In practice, this activity can 

be described under the categories below. 

 

Academic governance: 

 Formally approving the award of University degrees, including honorary degrees: these 

powers are detailed in the Undergraduate and Postgraduate Degree Regulations, Taught 

Assessment Regulations and Postgraduate Assessment Regulations for Research 

Degrees. 

 Approving the conferment of Emeritus status on retiring professors of the University, as 

set out in the HR Policy for the Award of Honorary Status. 

 Commenting on draft Resolutions and Ordinances from Court, for example relating to 

the creation of new degree types or new Chairs (Professorships), or approval of the 

Degree Regulations and Programmes of Study. 

 Setting the academic regulatory framework (delegated to the Academic Policy and 

Regulations Committee). 

 Maintaining the quality and standards of the University’s awards (delegated to the 

Quality Assurance Committee). 

 Senate has delegated its powers to admit, examine and withdraw students, and to grant 

permissions, concessions and exemptions, to College level. Where the Head of College 

                                                            
1 Statement of Court Responsibilities  
University Executive remit 

https://www.ed.ac.uk/academic-services/quality
http://www.docs.sasg.ed.ac.uk/GaSP/Governance/Court/CourtsResponsibilities.pdf
https://www.ed.ac.uk/governance-strategic-planning/governance/university-committees/othercommitteesandgroups/university-executive/terms-of-reference
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does not have authority to award a particular concession, the Academic Policy and 

Regulations Committee may award the concession.2 

 Senate has delegated its powers to approve courses and programmes to School Boards 

of Studies and relevant College committees: this is now managed under the Programme 

and Course Approval and Management Policy, owned by Academic Policy and 

Regulations Committee.3 

 

Learning and teaching: 

 Discussing and advising on matters of strategic importance for learning and teaching and 

research development: this is carried out via the Senate Presentation and Discussion 

sessions. 

 Setting strategy on learning, teaching and curriculum development (largely delegated to 

the Senate Education Committee). 

 

Promoting Research: 

 Discussing and advising on matters of strategic importance for research development, 

via the Senate Presentation and Discussion sessions. 

 Receiving updates from the Research Policy Group. 

 

Regulating conduct of the students of the University: 

 Conduct of the students of the University is regulated via the Code of Student Conduct 

(administration of the Code, approved by Senate and Court, is largely delegated to 

Academic Policy and Regulations Committee). 

 Academic misconduct is managed via the Taught Assessment Regulations, Postgraduate 

Assessment Regulations, and Academic Misconduct Procedures (delegated to Academic 

Policy and Regulations Committee).  

 

Senate also: 

 Communicates policies approved by Senate or Senate committees: the primary 

mechanism for this is the Senate Newsletter: 

o  Senate Committees newsletter 

 Reports to the Court on any matter referred to the Senate by the Court. 

 Can request that Court make a Resolution. 

 Approves jointly with Court the ‘Laigh Year Regulations’ which enable Students’ 

Association Officers to take a sabbatical from their studies during their year in office. 

 

To support it in carrying out its role, Senate receives regular reports and updates from: 

 The University Court. 

 The Senate Standing Committees. 

 The Honorary Degrees Committee: submits nominations to Senate for approval. 

 Knowledge Strategy Committee: this is a joint committee of Senate and Court. 

 Research Policy Group (RPG): this group discusses University-wide research policy issues 

and receives reports on issues relating to research policy, research integrity and the 

                                                            
2 See Paper D1 Devolution of Powers of Senate, Senate 22 March 2006.   
3 Ibid. 

https://www.ed.ac.uk/academic-services/committees/newsletter
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responsible use of research metrics from its subgroups. RPG reports to the University 

Executive, and provides updates to Senate. 

3.2 Senate membership and elections 
The composition of Senate is set out in University Ordinance 212: Composition of the Senatus 

Academicus. This Ordinance was drafted to implement the requirements of the Higher 

Education (Scotland) Act 2016, and developed following extensive consultation with Senate and 

other stakeholders. The Ordinance was approved by Senate on 29 May 2019, then by Court, and 

by Privy Council on 8 October 2019, and came into force on 1 August 2020.  

 

Under Ordinance 212, Senate is made up of: 

Position  Membership  

Principal  1 

Heads of Schools  21 

Heads of Colleges 3 

Other ex officio appointments Approximately 50  

Total ex officio Approximately 70 (maximum 80) 

Elected academic staff (Professorial) 100 

Elected academic staff (Non-professorial) 100 

Elected students 30 

Total elected 230 

Total Senate membership Approximately 300 

 

The elected membership of Senate is broken down as follows: 

Position  Membership  Membership Breakdown 

Elected academic 

staff (Professorial) 

1004 34 Professors from the College of Arts, Humanities and 

Social Sciences 

33 Professors from the College of Science and 

Engineering 

33 Professors from the College of Medicine and 

Veterinary Medicine 

Elected academic 

staff 

(Non-professorial) 

1005 34 academic staff members from the College of Arts, 

Humanities and Social Sciences 

33 academic staff members from the College of Science 

and Engineering 

33 academic staff members from the College of 

Medicine and Veterinary Medicine 

Elected students 306 Elections arranged by the Students’ Association 

 

Elections for academic staff members take place annually and are organised by the Senate 

Support team. The nomination process and elections take place in Semester 2, and the elections 

                                                            
4 Ordinance 212 Paragraph 3a. 
5 Ordinance 212 Paragraph 3a. 
6 Ordinance 212 Paragraph 5. 
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take place online. Senate elections are held under the Senatus Academicus (Senate) Election 

Regulations, which are approved by Senate and by the University Court. 

Ordinance 212, the Senatus Academicus Election Regulations, and detailed information on the 

terms of office, eligibility and annual timescales are available on the Senate website:  

 Senate website - membership 

3.3 Senate members’ roles and responsibilities 
An induction event will be organised for both new and returning members annually.  At this 

event, Senate members will be given a brief introduction to academic governance, an overview 

of the format of Senate, and Senate members’ responsibilities.  

 

Responsibilities and Expectations of Senate Members 

 Be collegial and constructive in approach  

 Attend each meeting and participate fully in the work of the Senate. This will involve looking 

ahead and consulting/gathering input in order to provide the broad spectrum of thoughts 

and opinions that are necessary for proper consideration of the area being discussed. 

 Uphold the ‘nine principles of public life’: selflessness, integrity, objectivity, accountability, 

openness, honesty, leadership, duty and respect. These are described in the Court Members 

Code of Conduct:  

o Court Members Code of Conduct 

 Take collective and individual ownership for the issues under the Senate’s remit and for the 

discussion and resolution of these issues. 

 Be committed to communicating the work of Senate to the wider University Community. 

 Assess the impact of applying proposed new or revised policies and practices on the 

‘protected characteristic groups’ set out in the Equality Act 2010 and the Equality Act 

(Specific Duties) (Scotland) Regulations 2012, subject to relevance and proportionality.  

Further details can be found at: 

o Equality, Diversity and Inclusion – impact assessments 

 Assess the impact of applying proposed new or revised policies and practises on privacy and 

data protection. Further details can be found at: 

o Data Protection – impact assessments 

4 Senate meetings 
The framework for Senate meetings is set out in the Senatus Standing Orders 

 Senate website – conduct of Senate business 

 

Senate holds at least three ‘Ordinary’ meetings per year, normally in October, February and 

June, and three ‘E-Senates’. Senate also holds Graduation meetings, and can hold Special 

meetings. Further information can be found below. 

 

E-Senate and Ordinary Senate meeting dates are published on the Senate website:  

 Senate website – meeting dates 

4.1 Accessibility 
If members require any specific support to be put in place in order to attend and participate in a 

meeting of Senate (e.g. British Sign Language requirements), please contact Senate Support at 

https://www.ed.ac.uk/academic-services/committees/senate/membership
http://www.docs.sasg.ed.ac.uk/GaSP/Governance/Court/CourtMembersCode.pdf
http://www.ed.ac.uk/equality-diversity/impact-assessment
•%09https:/www.ed.ac.uk/data-protection/data-protection-impact-assessments
https://www.ed.ac.uk/academic-services/committees/senate/conduct
https://www.ed.ac.uk/academic-services/committees/senate/dates
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SenateSupport@ed.ac.uk so that arrangements can be made. All in-person Senate meetings will 

take place in wheelchair accessible venues with hearing induction loops. 

 

4.2 Setting of dates of Ordinary Senate meetings 
The dates of meetings in any academic year shall be determined by the Senate at the final 

Ordinary Meeting of the previous academic year and published on the Senate web site.  In 

practice, the dates are set by the Head of Court Services in order to ensure that University 

Committees’ business cycles are aligned.  

 

4.3 Agenda-setting 
Senate agendas for routine business are compiled by the Senate Support team and approved by 

the Principal as Convener of Senate.  

Members of Senate can bring forward motions to be added to the Agenda (referred to as the 

Billet in the Senatus Standing Orders). These should be communicated by email to 

SenateSupport@ed.ac.uk and must be supported (or ‘seconded’) by another member of Senate. 

All motions from members must be received in time to be included on the Agenda: in practice 

this is 10 days before the Senate meeting. See Standing Orders 7 and 10 for further details.  

Agenda items should be competent Senate business. If an agenda item falls within the remit of 

another committee or a Senate Standing Committee, the Senate member will be directed to that 

committee.   

Agenda items should normally be accompanied by a paper, using the Senate paper template, 

available via the link below:  

 Senate website – conduct of Senate business 

Agenda items may also be received from Senate Standing Committees, University Court, and 

other University committees. 

 

4.4 Conduct of business - Ordinary meetings 
Agendas and open committee papers are made available to Senate members one week in 

advance, via the Senate website. Senate members are notified by email when the papers are 

available. 

Closed papers (confidential papers to which Freedom of Information exemptions apply) are 

emailed separately to committee members. It is good practice to minimise closed business, in 

order to ensure as much transparency as possible regarding the operation of Senate.  

Reserved business is business that, for reasons of confidentiality, is not discussed by the whole 

committee. Reserved business papers are emailed separately to those members of the 

committee who are entitled to receive them. When these papers are discussed at the committee 

meeting, those who are not entitled to be part of the discussion are asked to leave the meeting. 

Reserved business is very rarely used by Senate. 

Further detailed information on the conduct of Ordinary Senate meetings is set out in Senatus 

Standing Orders: 

 Senate website – conduct of Senate business 

mailto:SenateSupport@ed.ac.uk
mailto:SenateSupport@ed.ac.uk
https://www.ed.ac.uk/academic-services/committees/senate/conduct
https://www.ed.ac.uk/academic-services/committees/senate/conduct
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4.5 Conduct of business - E-Senate 
The Senatus Standing Orders (Order 8) allow Senate to conduct business electronically. Senate 

holds three ‘E-Senates’ annually. These take place in advance of each Ordinary meeting of 

Senate, and allow routine Senate business to be conducted efficiently. Items of e-business are 

posted on the Senate website, and members are notified by email. E-Senate is open for one 

week, during which time members are invited to submit any comments, observations or 

reservations by email to SenateSupport@ed.ac.uk.  

 

A nil response to E-Senate papers is taken as assent.  

 

Following the close of electronic business, the Principal considers any comments received and 

decides, consulting as appropriate, whether the business may be concluded or should be 

referred to the Ordinary Senate meeting.  Any comments received are shared with the Senate 

membership via the Senate website (EASE protected). Any formal business not resolved via the 

e-Senate is referred to the next Senate meeting. The outcome of all electronic business is 

reported at the next Senate meeting. 

 

4.6 Graduation meetings 
A Graduation Meeting precedes each Graduation Ceremony, in order to approve the list of 

Graduands.  At a Graduation Meeting, other business of a non-contentious character may, at the 

discretion of the President, be transacted7.  In practice, this occurs extremely rarely, and the 

Graduation meeting is usually attended by the Principal only.  

 

4.7 Special meetings 
Under Order 2 of the Senate Standing Orders, Special Meetings may be called by resolution of 

the Senate or by the Principal, or on a requisition specifying the object signed by twelve 

members of Senate.  Save in exceptional circumstances, a Special Meeting will be held within 

fourteen days of being called, and notice of the time, place, and reason for such a Meeting will 

be given to members by the Secretary as far as possible in advance:  Special Meetings will not 

normally be held outside semester. 

 

4.8 Freedom of Information, Data Protection and Records Management 
Members should ensure that they have an awareness of the implications of information 

legislation.  Key points to note are: 

 Members’ notes could be subject to a Freedom of Information request.  Good practice is for 

members to dispose of any notes once any actions are complete and to dispose of any 

papers after the meeting.  

 If members receive an information request relating to Senate, they should always refer it to 

the Senate Clerk at SenateSupport@ed.ac.uk for action as soon as possible as there are 

timescales to be adhered to when processing a request. 

                                                            
7 See Order 3 of the Senatus Standing Orders 

mailto:SenateSupport@ed.ac.uk
mailto:SenateSupport@ed.ac.uk
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Further guidance on Freedom of Information, Data Protection and records management is 

available at from Records Management: 

 Records Management website 

 

The Senate Clerk can also provide advice on whether a committee paper should be closed or 

reserved: please contact SenateSupport@ed.ac.uk 

 

4.9 Dissemination of committee business and engagement with stakeholders 
The Minutes: The Senate Clerk is responsible for preparing Minutes of all meetings.  Minutes of 

the previous Ordinary Meeting (including an Electronic Senate Meeting), or any intervening 

Special Meeting, or any Graduation Meeting and Ceremonial, will be submitted and approved at 

the opening of the meeting.  

 Senate website – Agendas, papers and minutes 

Court Report: A report of the business undertaken by an ordinary meeting of the Senate and a 

note of what took place at E-Senate is sent to the University Court for information or to request 

a resolution where required. 

Approaches to consultation with stakeholders for use by Senate and Senate Committees can be 

found in Appendix 2. Senate and its Committees also engage with stakeholders through the 

means below: 

 Annual planning of Senate Committees’ activity  

 Direct consultation in relation to proposal/initiative development 

 Annual reports to Senate and Court on Senate Committees’ activities 

 Annual reporting to external stakeholders, for example, Scottish Funding Council and Quality 

Assurance Agency 

 Communicating Senate committee related initiatives and policies to key stakeholders in the 

University via email 

 Publicising Senate committee related initiatives and policies via the website  

  http://www.ed.ac.uk/academic-services/policies-regulations/new-policies and the 

Senate Committees Newsletter: 

o Senate Committees Newsletter 

 Monitoring of external HE and legislative developments to benchmark, to identify action to 

be taken to ensure compliance, to identify and adopt good practice 

and appropriate strategic development and practice within the University 

 

4.10 Amendment of the Senate Standing Orders 
The procedure for amendment is set out in section 26 of the Standing Orders. Notification to 

amend or repeal a standing order should be made in the last preceding Ordinary Meeting of 

Senate (in this instance an Ordinary meeting of Senate includes an Electronic Senate meeting).  

Amendment or repeal shall require the approval of two-thirds of those voting on the Motion for 

amendment or repeal, provided also that at least fifty members vote in favour of such a 

Motion. 

https://www.ed.ac.uk/records-management
https://www.ed.ac.uk/records-management
mailto:SenateSupport@ed.ac.uk
http://www.ed.ac.uk/academic-services/committees/senate/agendas-papers
http://www.ed.ac.uk/academic-services/policies-regulations/new-policies
http://www.ed.ac.uk/academic-services/committees/newsletter
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5 Senate Committees and delegated powers 
Senate’s remit is wide-ranging and complex. Under the Senate Standing Orders (Order 22) 

Senate may appoint committees as it considers necessary to carry out its functions and 

responsibilities.  These committees need not be composed entirely of its own membership, and 

Senate may delegate to any committee such powers as the Senate may think fit.   

Senate has approved the delegations of its powers at various times, particularly from 2001 

onwards, to number of Senate Committees. The number, title, remits and membership of these 

committees has been subject to continuous review as the nature and volume of required 

activity has changed. The key purpose of the delegation of Senate’s powers to individual 

committees is to ensure that business under Senate’s remit is carried out in a timely fashion, 

with appropriate scrutiny but without unnecessary duplication of effort, and without using 

Senate time to consider routine and high-volume work. 

Committees with delegated powers from Senate can be divided into: 

 Senate Standing Committees 

 Other committees with delegated authority that report to Senate 

 Committees with delegated authority that report to Academic Policy and Regulations 

Committee 

 Joint Court and Senate Committees 

 

5.1 Senate Committee membership 
The rationale for the memberships of all Committees to which Senate delegates its authority is 

to ensure that they provide appropriate representation to enable each Committee to fulfil its 

remit. The majority of positions on Senate Committees are therefore ex officio.  

Senate Committees routinely include non-Senate members. The Senate membership does not 

include any professional services staff, except in a small number of senior ex officio roles (Vice-

Principals and Assistant Principals). Inclusion of professional services staff within the 

membership of Senate Committees ensures that their knowledge and expertise can inform 

effective decision-making.  

Similarly, Senate membership does not necessarily include academic staff in all relevant School 

and College roles who may be included as ex officio members of Senate Committees.  

Fresh input via membership rotation must be balanced with the need to assure continuity of 

knowledge and experience. Senate and its Committees must also consider the University 

Equality and Diversity Strategy in appointing committee members, taking into account that ex 

officio appointments are dependent upon the appointment processes to posts such as Directors 

and Deans within Schools and Colleges. 

Senate Committee memberships are approved annually by Senate, or by the relevant Senate 

Standing Committee if this has been delegated.  
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5.2 Senate Standing Committees  
Senate retains oversight of the work of the Standing Committees via an annual report from the 

Senate Standing Committee Conveners. At each Ordinary meeting, Senate also receives and can 

comment upon an update on forthcoming Senate Standing Committee business.  

All current conveners of Senate Standing Committees are members of Senate, and the 

membership of these committees is primarily made up of Senate members, academic 

representatives nominated by Schools or Colleges, student representatives, and representatives 

of support services such as the Institute for Academic Development, IS Learning, Teaching and 

Web Services, Student Admissions and Recruitment, senior Academic Administration staff in 

College Offices, and the Students’ Association.  

5.2.1 Education Committee 
Education Committee (SEC) is convened by Vice-Principal Students Professor Colm Harmon. 

SEC is responsible, on behalf of Senate, for taught and research student matters, particularly 

strategy and policy concerning learning, teaching and the development of curriculum:  

 Senate Education Committee website 

5.2.2 Academic Policy and Regulations Committee 
Academic Policy and Regulations Committee (APRC) is convened by Dr Paul Norris, Dean of 

Quality Assurance and Curriculum Approval 

APRC is responsible, on behalf of Senate, for the University’s framework of academic policy and 

regulation, apart from those aspects that are primarily parts of the Quality Assurance 

Framework.  

 Academic Policy and Regulations Committee website 

5.2.3 Quality Assurance Committee 
Quality Assurance Committee (QAC) is convened by Assistant Principal Professor Tina Harrison. 

The Quality Assurance Committee is responsible, on behalf of Senate, for the framework that 

assures standards and enhances the quality of the student learning experience. 

 Quality Assurance Committee website 

5.2.4 Senate Standing Committee Conveners’ Forum 
The Senate Standing Committee Conveners meet three times annually with the Deputy 

Secretary Student Experience, a representative of the Research Policy Group, and the Director 

of Academic Services. The purpose of this Forum is to support Senate Standing Committees in 

effective planning, information sharing and reporting. It is not a decision-making forum and is 

not a formal Senate committee. 

 

5.3 Other committees with delegated authority who report to Senate 

5.3.1 Honorary Degrees Committee 
The Honorary Degrees Committee considers College and other nominations for Honorary 

Degrees and Fellowships of the University of Edinburgh and recommends awards to Senate. The 

membership of the Committee, nomination procedures, and a list of current recipients of 

Honorary Degrees and Fellowships can be found on the Student Administration website: 

https://www.ed.ac.uk/academic-services/committees/education
https://www.ed.ac.uk/academic-services/committees/academic-policy-regulations
https://www.ed.ac.uk/academic-services/committees/quality-assurance
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 Honorary Degrees procedure 

5.3.2 Senate Exception Committee 
Senate Exception Committee has delegated authority to make urgent business decisions that 

would otherwise require Senate approval between the meetings of Senate, on the 

understanding that any matter so referred can be referred by the Exception Committee to the 

full Senate should this be the wish of the Exception Committee.   

 Further information on the Senate Exception Committee 

 

5.4 Committees with delegated authority who report to Academic Policy and 

Regulations Committee 

5.4.1 Fitness to Practise Appeal Committee 
The University Senatus Fitness to Practise Appeal Committee provides the mechanism through 

which students can appeal against a decision made by a College Fitness to Practise Committee. 

 Further information on Appeals Committees 

5.4.2 Student Appeal Committees 
The Undergraduate Appeal Committee considers any appeals submitted by undergraduate 

students, whilst the Postgraduate Appeal Committee considers any appeals submitted by 

postgraduate students. Both Committees comprise a broad range of academic staff from each 

of the University's three Colleges.  

 Further information on Appeals Committees 

5.4.3 Student Discipline Committee  
It is the role of the Student Discipline Committee to hear and adjudicate upon individual cases 

of alleged breaches of the Code of Student Conduct.   

 Further information on the Student Discipline Committee 

 

5.5 Joint Senate and Court Committee: Knowledge Strategy Committee 
The Knowledge Strategy Committee's purpose is to oversee the University's knowledge 

management activities in the areas of Library, Information Technology, technology enhanced 

learning, Management Information and e-Administration on behalf of Court; and to give initial 

consideration to and advise on any other Court business in respect of the University's 

knowledge management activities.   

 Further information on Knowledge Strategy Committee 

  

https://www.ed.ac.uk/student-administration/graduations/honorary/degree-procedure
https://www.ed.ac.uk/academic-services/committees/senate/conduct
https://www.ed.ac.uk/academic-services/staff/appeals/appeal-committees
https://www.ed.ac.uk/academic-services/staff/appeals/appeal-committees
http://www.ed.ac.uk/academic-services/staff/discipline/discipline-committee
https://www.ed.ac.uk/governance-strategic-planning/governance/university-committees/jointsentatandcount
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Appendix 2 Guidance on consulting with stakeholders 
 

ARRANGEMENTS FOR CONSULTING WITH STAKEHOLDERS ON LEARNING, TEACHING AND 

STUDENT EXPERIENCE MATTERS 

 
1.    Senate and the Senate Committees can adopt the following approach when consulting Schools, 
Colleges, students and other stakeholders about changes to strategy, policy or procedure on learning, 
teaching and student experience matters. Central Management Group approved these principles and 
standard practices at its meeting on 1 March 2017. 
 
Key principles 
 

 Senate and the Senate Committees should make their decisions on the basis of a proper 
understanding of the views of relevant stakeholders, while recognising that, given the diversity of 
the University’s academic community, effective consultation processes will not always lead to 
consensus.  
 

 The nature of consultation activities should be proportionate to the scale of change that is being 
proposed and the likelihood of it proving contentious.  

 

 Given the scale and diversity of the University, consultation arrangements will always rely 
predominantly on individuals with leadership or representational roles in Colleges and Schools 
representing the views of their constituencies and having authority to make decisions on their 
behalf on task groups and committees. 

 

 All task groups on issues with direct implications for the student experience should include 
Student Association representatives. 

 

 When consulting on issues which have an impact on staff, Senate Committees and task groups 
should recognise the University’s commitment to working in partnership with its trade unions 
and its obligations to consult and negotiate as appropriate.   

 

 Once a consultation process has concluded and a decision made, it is important to provide 
feedback to those stakeholders who have engaged with the consultation processes. 
 

Approaches to consultation 
 
2.     The attached Annex sets out a table with a range of possible approaches that Senate or a Senate 
Committee could take to consultation on a particular issue. In general, the more significant or 
contentious the proposal development, the more of the elements further down the table the 
consultation processes would need to involve. The Annex is indicative, and a degree of judgement 
will be required regarding the approaches to consultation required for each development. It is 
unlikely that any consultation process, however significant and contentious the development, would 
require all the approaches set out in the Annex.  
 
Practical issues regarding the operation of consultation processes 
 
3.       Consultation processes – and particularly those lower down the table in the Annex – can be 
very onerous, both for the staff leading and supporting them, and for the stakeholders engaging with 
them. For some issues, it is not clear how contentious the proposals may be (and therefore how deep 
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the consultation is required to be) until after the event. This uncertainty could lead colleagues to 
over-engineer consultation processes in order to avoid the risk of being accused of inadequate 
consultation. Were this to happen, the number of different developments that the Senate 
Committees could take forward would be unnecessarily constrained. As such, it is important to make 
a balanced judgement regarding the level of consultation.  
 
4.       The Senior College Academic Administrators, in consultation with their Deans, will take 
responsibility for selecting their Colleges’ representatives on task groups.  
 
Issues with a staffing dimension 
 
5.       Given the University’s increased interest in issues such as developing robust evidence on the 
quality of teaching, and recognising student education as a key element in our staff recruitment, 
promotion and annual review processes, it is likely that some of the issues that Senate and its 
Committees address in the coming years will involve close interaction between academic and 
employment policy. When determining appropriate approaches to consultation on these issues, it will 
be important to establish at the outset whether advice and guidance is required from People 
Committee and what input and sign-off is required from Central Management Group and/or other 
relevant Court Committees with responsibility for employment policy matters.  
 
6.      When consulting on issues with a staffing dimension, in addition to general stakeholder 
consultation it is also important to recognise the University’s commitment to working in partnership 
with its trade unions and its obligations to consult and negotiate as appropriate before decisions are 
taken by the University which have an impact on staff.   
 
7.       When developing stakeholder consultation plans, University HR Services should be consulted on 
the appropriate way to ensure early sharing of information and meaningful consultation, and where 
appropriate, negotiation take place with the recognised trade unions.   
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Annex – possible approaches for consultation on learning, teaching and student experience matters 
 

Nature of 
proposed change 

Example Typical approaches to consultation Comments 

Modest change / 
unlikely to be 
contentious 

 
 
 
 
 
 

More significant 
but unlikely to be 

particularly 
contentious  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Modest change to existing 

academic policy or regulation 
 
 
 
 

Development of a new policy 
that appears unlikely to require 
significant changes to Schools’ 
practices, or development of 

policy required to address 
external regulatory 

requirements  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Discussion and decision at relevant 
Senate Committee 

Relies on representatives of stakeholders having sufficient 
knowledge of the views of their constituencies to be able to 

represent them effectively. 

Establish task group with 
representatives of relevant 

stakeholders 

Allows for a broader range of relevant perspectives, including those 
of stakeholders who are not represented on the relevant Senate 

Committee. 

Consult relevant networks of staff 
(e.g. Senior Tutors network, Directors 

of Learning and Teaching network) 

Will provide broad impression of Schools’ views on the issue, but will 
not highlight the extent of variation of views between different and 
may not take account of the views of some Schools (e.g. since not all 

colleagues attend network meetings). 

Invite Colleges, Student Association 
and other stakeholders (e.g. support 

services) to consult with their 
constituencies and provide written 

submissions 

Provides the relevant Senate Committee or task group more robust 
evidence regarding stakeholders’ views. However, College-level 
submissions may not always allow them to understand fully the 

variation of views between different Schools. 

Invite relevant office-holders in 
Schools to consult with their 

constituencies and to provide their 
own written School submissions 

Provides the relevant Senate Committee or task group with an 
understanding of the views of individual Schools, and provides 
assurance that all Schools are aware of and have discussed the 

proposed change. The relevant office-holders in the Schools would 
typically be academic leaders such as Director of Quality or Director 

of Learning and Teaching, but may in some circumstances be 
Directors of Professional Services. 

Project leader (e.g. relevant Convener 
of Senate Committee or Task Group) 

to offer to attend all Colleges’ 
relevant Committees, and relevant 
Student Association meetings, to 

present and seek views on the issue 

Provides valuable opportunity to raise awareness, gauge views, and 
dispel any myths about the proposed development. 
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Relatively 

significant with the 
potential to be 

contentious 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

Very major 
institutional 

change 
 

Development of a new policy 
that is likely to require extensive 

changes to many Schools’ 
practices, or which may raise 
significant issues of principle. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Proposals for significant changes 
to the University’s academic 

year, or curriculum structures 
 

Invite Heads of Colleges and Heads of 
Schools to consult with their 

constituencies and to provide their 
own written submissions 

Heads of Colleges and Schools will provide particularly valuable 
perspectives on proposed developments that are particularly 

contentious or that raise significant issues regarding management 
and resources. 

Project leader (e.g. relevant Convener 
of Senate Committee or Task Group) 

to offer to attend all Schools’ relevant 
Committees to present and seek 

views on the issue 

Provides valuable opportunity to reach large number of staff to raise 
awareness of and dispel any myths about the proposed 

development, and to gauge views. 
 

Focus groups of staff and /  or 
students 

Allows the Committee / task group to hear directly from staff and 
students who are not in management or representational roles, e.g. 
particular categories of staff or students with a particularly relevant 

perspective on the issue (e.g. disabled students when developing 
policy regarding accessibility).  

 

Sample-based surveys of samples of 
relevant categories of staff and / or 

students 
 

Similar benefits to focus groups, but with the potential to produce 
more robust evidence. 

Create project webpages with 
information about the proposals and 
how stakeholders can express their 

views on them 

Makes the consultation process more transparent. Likely to be more 
relevant where the proposals are of potential interest to a large 
number of stakeholders and involve complex documentation. 

 

Open meetings for staff and / or 
students 

Provides a high profile opportunity for all staff and / or students to 
express their views on the issue, giving a high degree of transparency 

to the consultation process. Typical approaches would be to hold 
one meeting per College. 

Surveys of all staff and students Very transparent approach that will allow all staff and students to 
express their views.  

 


