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University of Edinburgh Student Disability Service


Our Vision:		Challenging attitudes. Mainstreaming equality.


Our Mission:	Supporting students with impairments to fulfil their academic potential.  Working with academics and other University colleagues to support them to create an accessible learning and teaching environment.


Our Values:	Contributing to an equal and positive learning experience.  Communicating with staff, students and others.   Professional and effective.




The Student Disability Service supports students by:

· Arranging pre-application visits
· Assessing students’ requirements – with each student
· Assessing assistive technology needs
· Liaising over building adaptations 
· Producing individual Learning Profiles, detailing adjustments and support
· Matching students with student support assistants such as notetakers
· Screening for specific learning difficulties and referring on for assessment
· Negotiating exam arrangements
· Liaising with academics on student support and adjustment implementation
· Supporting students to apply for funding
· Supporting students with temporary impairments which impact on study
· Working strategically to mainstream accessible and inclusive learning
· Promoting disability issues via the Student Disability Committee.




1. Fit with strategic plan 
Key strategic goals, enablers and themes relevant to the Student Disability Service: 
· Excellence in education
· People, infrastructure and finance
· Outstanding student experience
· Global impact
· Partnerships
· Widening equality and participation.

The Student Disability Service contributes to the University of Edinburgh’s vision and strategic goal of “excellence in education” and works towards an outstanding student experience supported by our vision, mission, values and service delivery.  The Service takes a strategic approach to inclusion and equality and actively works towards the mainstreaming of individual recommended adjustments within the curriculum.  The delivery of timely, effective support to disabled students, facilitated and provided by the Student Disability Service, is key to their fulfilling their potential and completing their studies.

Our vision of “Challenging attitudes. Mainstreaming equality” reflects our aim to mainstream and embed equality for disabled students.  We work in partnership with academic and other colleagues to support them to create an accessible learning and teaching environment.  The University implemented our Accessible and Inclusive Learning Policy in 2013, which mainstreams 7 areas of support previously recommended for disabled students: http://www.docs.sasg.ed.ac.uk/AcademicServices/Policies/Accessible_and_Inclusive_Learning_Policy.pdf

The Equality Act (2010) gives the work of the Student Disability Service (SDS) a legislative context which underpins the ethos and operational delivery of the service.  Under the Equality Act, someone is considered to be disabled if they have a physical or mental impairment which has a long term and substantial adverse effect on their ability to carry out normal day to day activities. 

It is important to note that ongoing changes by the UK government to the provision of Disabled Students Allowance (DSA) for English domiciled students highlight their expectation that Universities “have now had adequate time to understand and comply with” the provisions of the Equality Act and “that all reasonable adjustments are the legal obligation of the HE provider and the HE provider therefore needs to bear this cost, without additional public funding.”  (The Department of Business, Innovation and Skills “Government response on targeting funding for disabled students in Higher Education from 2016/17 onwards, December 2015).

For information and context, the classification of disability type in higher education is covered by the Universities and Colleges Admissions Service (UCAS) codes:

Table 1: UCAS classification codes
	Code
	Description

	A
	No disability

	B
	Social communication impairment e.g. Asperger’s syndrome/autistic spectrum

	C
	Blind/serious visual impairment uncorrected by glasses

	D
	Deaf/serious hearing impairment

	E
	Long standing illness or health condition e.g. cancer, HIV, epilepsy

	F
	Mental health condition e.g. depression, schizophrenia or anxiety disorder

	G
	Specific learning difficulty e.g. dyslexia, dyspraxia or ADHD

	H
	Physical impairment or mobility issues

	I
	Disability or medical condition not listed above

	J
	Two or more impairments or disabling conditions





2. Service usage figures

2.1 Total number and key statistics
In academic year 2014 -15, 3,338 students disclosed a disability, 9.5% of the total student population.  

This compares to the most recent “Equality in higher education – statistical report, 2015” (Equality Challenge Unit) statistics, which state that 10% of students in the UK and 9.3% in Scotland are known to have a disability.  

	Key SDS statistics at a glance…
· 8.4% additional disabled students were supported in 2014-15
· 50% (1660) have specific learning difficulties (mainly dyslexia)
· 15% (495) disabled students disclosed mental health problems, up 38% on the previous year, with 153 supported by our Mental Health Mentors
· 27% increase in the number of students on the autistic spectrum (90 students) 
· 200 students (not entitled to DSA) supported via the Disabled Students Support fund (DSSF) - £77,740
· Disabled students submitted 12% of academic appeals (17 students), down from 20% in the previous year
· 20% (402) of students seen by the Student Counselling Service disclosed a disability
· SDS currently supports 108 online distance learners, up by 32%. 



2.2 Academic Appeals and Support to Study
Appeals: 12% of appellants had a declared disability (11.9%, 17 of 143 appellants).

This has decreased from last year, where 20% of appellants had declared impairments, as listed on student records:
	Autistic Disorder 
	 2

	Learning Difficulty
	 7

	Mental Health 
	 3

	Other Disability 
	 1

	Unseen Disability 
	 2

	Wheelchair/Mobility 
	 1

	Multiple Disabilities 
	 1 



Support to Study: At the time of writing, SDS has been heavily involved in two HSS Support to Study cases (utilising the new Support to Study framework).  Whilst this has had a significant impact, in terms of preparatory and ongoing support work for the Director and the service, it is hoped that having the Support to Study policy in place will ultimately be beneficial to students and staff.

Table 2: Number of students disclosing a disability (undergraduate and postgraduate)
[image: ]

Table 3: Disabled students - percentage of student population
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Table 4: Breakdown of disabled students by College and School 
	College of Humanities and Social Sciences

	School
	SpLD
	Visual
	Hearing
	Mobility
	Autism
	Mental Health
	Unseen
	Multiple
	Not listed
	Total

	Business
	46
	-
	1
	4
	2
	9
	15
	2
	10
	89

	Edinburgh College of Art
	236
	1
	6
	10
	5
	39
	39
	3
	16
	355

	Divinity
	29
	-
	1
	5
	2
	13
	7
	3
	6
	66

	Economics
	46
	2
	1
	2
	3
	6
	15
	-
	5
	80

	Health in Social Science
	34
	1
	2
	6
	2
	5
	19
	2
	9
	80

	History & Classics & Archaeology
	127
	4
	6
	4
	5
	34
	26
	12
	21
	239

	Law
	50
	3
	3
	1
	-
	16
	26
	2
	15
	116

	Literature, Languages & Cultures
	92
	6
	7
	4
	7
	78
	55
	7
	20
	276

	Philosophy, Psychology & Language Sciences
	103
	3
	1
	4
	2
	47
	52
	8
	16
	236

	Moray House School of Education
	168
	5
	16
	10
	1
	20
	32
	6
	20
	278

	Social & Political Sciences
	140
	3
	3
	9
	3
	67
	50
	8
	19
	302

	HSS General Degree or Visiting Student
	35
	3
	8
	7
	5
	34
	27
	15
	21
	155

	College Total
	1,106
	31
	55
	66
	37
	368
	363
	68
	178
	2,272

	College of Medicine and Veterinary Medicine

	School
	SpLD
	Visual
	Hearing
	Mobility
	Autism
	Mental Health
	Unseen
	Multiple
	Not listed
	Total

	Medicine (SBCLS, SCSCH, SMCM)
	51
	1
	4
	2
	-
	9
	14
	1
	13
	95

	Biomedical Sciences
	29
	2
	1
	2
	-
	8
	15
	1
	6
	64

	Royal (Dick) School of Veterinary Studies
	73
	-
	3
	1
	5
	19
	22
	1
	13
	137

	Clinical Sciences & Community Health
	18
	-
	3
	1
	-
	6
	11
	2
	10
	51

	Molecular & Clinical Medicine
	12
	-
	3
	5
	-
	4
	4
	3
	1
	32

	College Total
	183
	3
	14
	11
	5
	46
	66
	8
	43
	379

	College of Science and Engineering

	School
	SpLD
	Visual
	Hearing
	Mobility
	Autism
	Mental Health
	Unseen
	Multiple
	Not listed
	Total

	Biological Sciences
	70
	-
	3
	3
	4
	15
	17
	4
	11
	127

	Chemistry
	26
	1
	1
	1
	1
	7
	11
	-
	5
	53

	Engineering
	81
	1
	3
	6
	1
	9
	25
	2
	4
	132

	Geosciences
	112
	2
	2
	2
	6
	15
	28
	2
	10
	179

	Informatics
	25
	1
	1
	4
	8
	20
	8
	6
	5
	78

	Mathematics
	18
	1
	-
	1
	1
	4
	5
	2
	4
	36

	Physics & Astronomy
	39
	1
	1
	1
	8
	11
	12
	-
	9
	82

	College Total
	371
	7
	11
	18
	29
	81
	106
	16
	48
	687

	Total for all Schools
	1,660
	41
	80
	95
	71
	495
	535
	92
	269
	3,338

	Percentage students by impairment
	49.7%
	1.2%
	2.4%
	2.8%
	2.1%
	14.8%
	16.0%
	2.8%
	8.1%
	



2.3 Numbers of disabled international students
	Undergraduate

	
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	2014-15

	EU (non-UK)
	48
	81
	67
	96
	98
	108

	Outwith EU
	104
	149
	154
	208
	266
	293

	Taught Postgraduate

	
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	2014-15

	EU (non-UK)
	17
	23
	18
	45
	68
	34

	Outwith EU
	30
	31
	42
	86
	96
	67

	Research Postgraduate

	
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	2014-15

	EU (non-UK)
	19
	21
	16
	25
	30
	30

	Outwith EU
	23
	36
	31
	54
	52
	53



2.4 Annual footfall statistics (inc visitors to Student Counselling)
	2012-13
	24,435
	-

	2013-14
	27,163
	+11%

	2014-15
	27,890
	+3%



2.5 Additional statistics 2014/15
	Work areas
	2014-15

	Learning Profiles completed (new and repeat)
	906 (new)
493 (repeat) 
1,399 (total)

	Needs Assessments for Disabled Students Allowance (DSA) completed
	252

	Enquiries dealt with
	26,344

	Website visitors
	23,412

	Website unique page views
	80,769

	Visitor numbers (weekly average, inc visitors to Student Counselling).
	547



3. Innovations and successes

3.1 SDS restructure
The Student Disability Service has now implemented a service restructure of core staffing (19 staff) to future proof provision, ensuring that it is fit for purpose and able to respond to growing student demand, as effectively as possible within the limits of our budget and stresses on physical space. 

Two teams of Advisors, previously split by student impairment, have merged and all of our Advisors now see any disabled student.  A training programme has been delivered and additional training will be scheduled and the new structure fully embedded.  A series of peer review meetings have been put in place for semester 1 as a transitional support mechanism for Advisors.

An Equality Impact Assessment has been carried out on the restructure: http://www.docs.csg.ed.ac.uk/EqualityDiversity/EIA/Student_Disability_Service_Restructure-2015%28SDS%29.pdf 

3.2 Student videos
We have produced a series of student videos, available on our website, using funding from the Student Experience Project, where our students describe how the SDS has helped them: http://www.ed.ac.uk/student-disability-service/student-support/student-videos 

3.3 Periodic enhancement review 
SDS was subject to a periodic enhancement review in March 2015, which focussed on the support for disabled students at the University of Edinburgh. 

The service was commended as follows:
	
	Key strengths (not prioritised)

	1
	The Review Team commends Student Disability Service for setting and attaining high standards, in line with the University’s reputation.

	2
	The Review Team commends the Service for the positive aims of the project to restructure the Service.

	3
	The Review Team commends the Service for the excellent work that is being done in service development.

	4
	The Review Team commends the partnership work of the Service, Student Systems and Information Services in developing the Road Map for the Service which focuses on improving processes.

	5
	The Review Team commends the Service for its inclusive and open approach.

	6
	The Service’s front-line staff, who are highly skilled in ensuring that students see the right person, are commended.

	7
	The Review Team commends the Service for the improvements it is making to internal administrative systems.

	8
	The Service puts strong focus on its staff training programme, and is commended for its excellent performance management rate for annual appraisal of eligible staff.

	9
	The Team commends the work being undertaken to maximize the usefulness of KPI-related targets.

	10
	The Review Team commends the Service for its positive approach and its successful work in taking forward the AILP.

	11
	The aim of the video project where students with mental health issues talk about support they received is commended.

	12
	The Review Team commends the ongoing development of a thematic based website for student experience services which will enhance the wider promotion and visibility of student services as a whole including SDS.

	13
	The Review Team commends the Service’s proactive approach towards sharing good practice and developing partnerships



We are currently working with a range of colleagues to implement a number of recommendations from the review, listed at appendix 1.

4. Business process developments/new ways of working
The service has implemented several operational enhancements in 2015:
1. We now accept diagnostic reports for dyslexic students from specialist teachers, in addition to educational psychologists, as long as the reports are post-16 and use the necessary tests
2. We have reviewed our screening tool for dyslexia and have moved from LADS (Lucid Adult Dyslexia Screening) to DAST (Dyslexia Adult Screening Test), which is currently under review and evaluation.
3. We are engaged in a major review and overhaul of our IT systems, including the student support database, which will continue over the next 2-3 years and will ultimately enable us to process and produce financial and statistical data, more effectively than at present
4. The move to a paper light system was finalised in summer 2015, thanks to the hard work of the Administrative team.
5. We are currently reviewing appointment and waiting list management in order to maximise the use of 1:1 student appointment times.  The Admin team have taken on a significant level of this work in order to free up Advisory time. 
6. Changes to the Disabled Students Allowance (DSA) for English domiciled students have taken up a significant time. The University is currently picking up costs towards the first £200 of a laptop computer for disabled English students, ensuring equitable provision with Scottish and EU/International peers.  We are pleased that the University has also agreed to fund further provision in 2016/17 when funding is no longer available for non-medical helpers, e.g. manual notetakers and proofreaders.
7. The SDS Advisor’s Guide and guidance for Coordinators of Adjustments in Schools, on the complexities of our work areas, were reviewed and revised in summer 2015.
8. Our Assistant Director (Development) has embarked on a review of our student communications. A series of posters were speedily produced from stills from the student videos added to our website in advance of the academic year and are on display throughout the University. We are keen to review both hard copy and online materials and have contributed to the content of the Student Thematic website.
9. Our website moved to Drupal; a parallel review of content is aimed at attracting more visitors to the site and making it easier to navigate and find information.

5. User communications and feedback 
There are three key consultation mechanisms which measure the overall effectiveness of the service:

5.1 The Student Disability Service annual student evaluation, available on our website: 
http://www.ed.ac.uk/student-disability-service/about/feedback-evaluation/evaluation 

Of 507 respondents this year:
· 81% are either very satisfied or satisfied with the service provided by the Student Disability Service (same as last year)
· 9% were neutral about the benefits of their interaction with the SDS
· 80% stated that the work of the Student Disability Service has contributed positively to their educational experience at the University of Edinburgh
· 47% of respondents stated that they received all adjustments in all courses (an increase from 42.4% last year).  

5.2 The Edinburgh Student Experience survey (ESES)
ESES ratings signify “good or “very good” in terms of service satisfaction.

The 2015 ESES results show a 7% reduction in student satisfaction with the SDS since last year.  Satisfaction ratings over the last 3 years:
	2013
	55%
	

	2014
	69%
	+14%

	2015
	62%
	-7%



However, free text comments are 80% positive e.g. “Student Disability Service have been brilliant, I have received so much support, help and advice from them.  My learning support advisor has been great, answering all my queries quickly and efficiently, and negotiating with academic staff for me when needed.”

“The Disability Service were extremely helpful in setting up my exam adjustment schedule…I would have had a lot of problems last year if not for their help.”

5.3 The International Student Barometer
SDS achieved our highest ever rating of 97.10% satisfaction from international students in the most recent ISB, comprising 257,694 students from 180 universities across16 countries.  The Student Disability Service is currently rated:
· 2nd in Scotland 
· 3rd in the Russell Group
· 6th in the UK
· 11th in the world.

5.4 Additional communication and feedback measures
Other internal SDS review mechanisms include:
1. Ongoing liaison with students, who escalate their learning issues to Advisors, which in turn may require the SDS Director to raise problems with Heads of Schools
2. Annual feedback requested from students on their satisfaction with their Non-Medical Personal Helpers (notetakers, Mental Health Mentors etc.)
3. Annual contact with students at the start of semester 2 to request feedback on the quality of their learning support and whether all recommended support has been implemented by the Schools, Library and/or Exams Office.

6. Service reputation/esteem measures

6.1 Accreditation:
The Student Disability Service is an accredited centre for the assessment of all Scottish and Rest of UK (RUK) students claiming Disabled Students Allowance (DSA), the financial support provided by government to disabled students.  The service is validated annually by the Scottish Government’s Lifelong Learning Directorate, which includes a panel of peers from the disability sector and is guided by their “Toolkit of Quality Indicators for Needs Assessment”.  

The Student Disability Service was re-validated by the Scottish Government to carry out DSA Needs Assessments, in January 2015 and at the time of writing, awaits confirmation of 2016 accreditation.  Validation documentation can be made available, as required.

6.2 International reputation
Throughout 2015 we have hosted visits from 2 hours to 5 days from colleagues from:
· University College Cork
· Or Yehuda College for Academic Studies in Israel
· Brno University, Czech Republic
· Kā Tautoko Ako, Christchurch, New Zealand.

SDS staff attended international conferences, including the NADP (National Association of Disability Practitioners) three-day international conference in Manchester, which focussed on universal design, mainstreaming and inclusion for disabled and all students.

6.3 Networking
The Director of the Service meets and interacts regularly with Scottish Heads of Disability Services and Heads of Disability Services in the Russell Group.  She also represents the Scottish Heads on the Scottish Government’s Disabled Students Advisory group (DSAG).

The SDS Director, along with 6 other Heads of Scottish Disability Services, contributed to the recent Equality Challenge Unit (ECU) publication “Understanding the interaction of competence standards and reasonable adjustments”: http://www.ecu.ac.uk/publications/understanding-the-interaction-of-competence-standards-and-reasonable-adjustments/ 

7. Analysis of service monitoring and achievement of service levels

7.1 Student feedback
Please see section 5 for results of student feedback and review.

7.2 Appointment waiting times
SDS provides a range of appointment types and waiting times vary throughout the year. SDS contacts all disabled students in advance of the start of the academic year to encourage them to make an appointment as quickly as possible.

Work is underway on a clear definition of an “acceptable” waiting time and on managing students’ (sometimes) unrealistic expectations.

The following is information on waiting times at different points in the year, provided for a recent freedom of information request:

	Date
	DSA Needs 
Assessment
Appointment
	Educational
Psychologist Appointment
	Assistive Tech
Training
Appointment
	Mental Health
Mentor
Appointment

	09-Sep-14
	4 week wait
	1 day wait
	2 week wait
	0 days wait

	07-Oct-14
	3 week wait
	3 week wait
	2 week wait
	0 days wait

	04-Nov-14
	2 week wait
	2 week wait
	4 week wait
	0 days wait

	09-Dec-14
	1 week wait
	1 week wait
	2 week wait
	2 week wait

	20-Jan-15
	2 week wait
	1 day wait
	4 week wait
	1 week wait

	17-Feb-15
	2 week wait
	2 day wait
	3 week wait
	2 week wait

	10-Mar-15
	1 week wait
	1 day wait
	2 week wait
	2 week wait

	28-Apr-15
	1 week wait
	1 week wait
	1 week wait
	1 week wait

	26-May-15
	1 week wait
	1 day wait
	0 days wait
	0 days wait



7.3 Output statistics
Statistics for 2014/15, including a snapshot of early 2015/16:
	Work areas
	2014-15
	1 Aug to 6 Nov 2015

	Learning Profiles completed (new and repeat)
	906 (new)
493 (repeat) 
1,399 (total)
	336 (new)
113 (repeat)
449 (total)

	Needs Assessments for DSA completed
	252
	84

	Enquiries dealt with
	26,344
	6,891

	Website visitors
	23,412
	7,261

	Website unique page views
	80,769
	25,547

	Visitor numbers (weekly average)** 
	547
	569 (+4%)

	Online distance learners supported by SDS
	82
Varied throughout the year
	108 (+32%)
This is a snapshot as the number fluctuates throughout the year


** includes visitors to the Student Counselling Service

8. Income generation activity

8.1 Disabled Students Allowance related income
The Student Disability Services generates an annual income from assessment fees for Disabled Students Allowance (DSA).  Assessments are carried out by Disability Advisors in discussion with students.

In 2014/15 the total income for assessment fees was £85,020.00.  We also receive monies (which includes an administrative fee) to cover the cost of disabled students’ non-personal help (NMH) such as notetakers, proofreaders and specialist tutors.  Income for academic year 2014/15 was £150,223.  DSA SA costs were £133,448, with an admin charge of £16,775.

Due to forthcoming proposed changes for English domiciled students, whereby we may be required to be listed as a “registered” provider, the likely need to supply more than one quote for non-medical personal helpers and the removal of funding for notetakers and proofreaders, the financial and administrative impact is not yet fully clear.

If we are supporting a student who has significant financial costs due to the complexity of their support requirements, Schools may share costs with SDS. 

We have a service level agreement with Scotland’s Rural Agricultural College (SRUC), but income in 2025/16 was minimal (£1,337.00).

8.2 Efficiency savings
Due to the shortage of physical space in our service, we have successfully negotiated with a range of Schools and support services to utilise space outwith the Main Library building.  We currently operate from 5 sites, apart from the Main Library building: eca, Kings Buildings, Moray House, New College and The Chaplaincy Building.

In academic year 2015/16, we employed a sessional DSA Needs Assessor and four additional sessional Mental Health Mentors.  Costs are covered by statutory income via the DSA.

We are currently exploring a range of measures to maximise our current resources, in the face of growing student numbers and the complexity of certain situations.  This includes the possibility of:
· Frontloading and tailoring provision to enable us to cope more effectively with the impact of student volume e.g. before and during semester one and during both semesters
· defining our essential core staffing levels with the aim of employing as many sessional staff as possible e.g. sessional DSA needs assessors (in relation to point above) 
· Continuing to develop appointment management, with a continued emphasis on using telephone/Skype appointments
· As we are recruiting from a finite pool of disability practitioners in the UK, we may need to train Advisors/Needs Assessors in-house
· Retaining the Frontline Administrator post (currently on a one year contract) on the basis that a substantial range of tasks (appointment and waiting list management, as well as IT and ergonomic equipment loan processes) are being removed from Advisory staff to the Admin team, to maximise student contact time.

9. Partnership/shared services (including working with Schools and Colleges)
Please see appendix 2 for list of internal and external partnerships and areas of work.  SDS has also been involved in:
· Institute for Study Abroad (Butler University) induction events
· Induction event for new Visiting UG students
· International Day for all new non-UK students
· the University’s Mental Health Strategy Group and a range of mental health initiatives
· student communications and induction planning
· recruitment of the University’s new Staff Disability Advisor (following 3 years’ preparatory work on this post)
· involvement in the working group reviewing PEEPS (Personal Emergency Evacuation Plans).

The SDS also supports and services the University’s Disability Committee and three sub-groups on:
· Access and Facilities
· Mental Health 
· Technology, Information and Communication.

A review of the remit and effectiveness of this committee has been initiated by the SDS Director and Convenor, Professor Tina Harrison.

10. External reference points/benchmarking (for example best practice outside the sector)
The Student Disability Service (SDS) is validated by the Scottish Government to carry out assessments of need for Disabled Students Allowance (DSA).  Please see section 6 for details.

The Equality Act 2010 and the Technical Guidance on Further and Higher Education is available from the Equality and Human Rights Commission  provides a legal context for the University in relation to our work: http://www.equalityhumanrights.com/sites/default/files/uploads/documents/Old_Guidance/PDFS/Educ_Provider/5_technical_guidance_on_further_and_higher_education.pdf 

Both the Student Awards Agency Scotland (SAAS) and Student Finance England produce statutory guidance, available on request, on recommendations for funding, including for equipment, 1:1 student support and travel costs.

The University’s Equality and Diversity Monitoring and Research Committee (EDMARC) produces annual reports on staff and student data in relation to gender, ethnicity and disability.

Benchmarking data in relation to Russell Group institutions:
[image: ]
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There are no further formal benchmarking statistics or information for disability services in the UK.

11. Staff development activity
SDS has 19 core staff (and an additional 45 sessional staff who work on guaranteed hours offered contracts) , who have undergone a range of in-house training sessions covering mental health, visual and hearing impairment and take part in regular case study meetings, to equip them for the move to an integrated service.

We also access a range of internal University/HR training, including Leadership training, Protected Acts and Managing Absence. 

Training from external providers is provided for any staff member who requests it, subject to budget considerations.

SDS staff have delivered training sessions to UoE staff. Some examples are:
· Dyslexia Awareness Training (March)
· Deaf Awareness Training (April)
· Asperger’s Awareness Training (April)
· Student Mental Health Support Training, with SCS (several)
· AD(H)D Awareness Training (June)
· Equality and Diversity training to Student Administration team (June)
· Training for information Services staff (several sessions).

12. Risk analysis
It is a very real risk – both legislative and reputational - to the University that, by non-implementation of support recommended by the Student Disability Service for disabled students, the University may be discriminating against disabled people. 

The University has had an Accessible and Inclusive Learning Policy in place for over 2 years, but some academics appear to be either ignorant of the policy – or choose not to implement the 7 “mainstreamed” adjustments enshrined in policy. This puts the University once again at legislative and reputational risk.

The additional challenges presented by the inaccessibility of much of the physical estate, unless effectively managed, also present a significant legal risk in terms of access and egress, specifically after 5pm.

Growing student expectations, in relation to the student experience, also present a challenge, specifically in relation to appointment waiting times.  The build-up and backlog at start of the academic year leads to a growing volume of enquiries and varying waiting times for different types of appointments, which in turn may result in delays to support being implemented.

13. Summarise key issues raised and key priorities for the coming year:
Some of these have been referenced throughout the document, but a brief “headline” summary follows:
· Ongoing SDS work with a range of academic and other colleagues, on periodic review recommendations 
· Efficiency savings and managing more with less
· Further embed  - and extend - the Accessible and Inclusive Learning Policy
· Accommodate the changes to Disabled Students Allowance (DSA) for English domiciled students, with minimum impact on disabled students
· Calculate and manage the impact of the likely 2 quotes (for non-medical personal help) quality assurance framework (for English domiciled students) and impact on administrative and workload
· Inhouse SDS projects on appointment management/reduce waiting times
· Student communications
· Ongoing work on ensuring optimum support for disabled online distance learners
· Systems restructure work to enhance and streamline student and academic communication of learning profiles
· Procurement exercise for providers of diagnostic assessments for dyslexic students
· Reviewing the need for space/rooms/evening appointments, in relation to back office functions
· Further developing effective Schools liaison.


Appendix 1: Recommendations from the periodic enhancement review of support for disabled student
7.2 Recommendations and suggestions for enhancement/Areas for further development.
Recommendations are prioritised and ranked in order of importance. Suggestions are made for potential enhancements, to be considered by Information Services. Suggestions are not formal action points and are not tracked for completion. Recommendations are tracked through initial response report and year-on report.

	
	Prioritised recommendations for
enhancement/Areas for further development (grouped by theme)
	Ref.
	Suggested
responsibility
of:
	Suggested
priority level
(1= high,
2=moderate,
3 = low)

	
	Accessible  and  Inclusive  Learning  Policy
(AILP)
	
	
	

	1
	The AILP is a positive and important development. The Review Team recommends to senior managers, including key University committees such as the Senatus Learning and Teaching Committee and EUSA that they: i. enhance engagement with the policy by communicating it more widely across the University, as well as bringing greater awareness of the implications of AILP; ii. help strengthen the policy through further work on implementation and embedding across the wider University.
	2.3.2
3.13
	Senior managers, committees (cascaded via Senate and beyond), EUSA, Heads of Colleges, Heads of Schools Learning  and Teaching Committee, Disability Committee
	1

	2
	It is recommended that it might be helpful for a focused, small-scale audit of the Accessible and Inclusive Learning Policy to be conducted to investigate how successful implementation of the policy has been, as well as to identify any obstacles to full implementation.
	3.14
	SDS, Disability Committee, key academic colleagues
	2

	
	Communications
	
	
	

	3
	The Review highlighted the need for strong two-way engagement in order for communications to be effective, and recommends actions for the wider University in this area, ensuring inclusion of the Student Disability Service, EUSA Disability societies and disability access specialists in all relevant discussions across the University, particularly
	2.3.7,
3.3,
3.6, 4.2
	University: Estates and Buildings, EUSA, Access specialists
	1

	
	for example with Estates and Buildings around disability requirements in relation to new builds and to renovation work on old buildings.
	
	
	

	
	Student engagement/representation
	
	
	

	5
	The Review Team recommends that the Service makes wider use of student groups to enhance student engagement, for example through the student/staff liaison committees.
	3.7
	SDS
	2

	5
	The Review Team recommends that student representation on relevant committees and groups be further enhanced, particularly in relation to consultations over estates issues.
	3.8
	SDS, EUSA, Estates and Buildings
	1

	
	Training
	
	
	

	6
	The Review Team recommends, that lines of responsibility for ensuring adjustments are implemented could be made clearer, and suggests for example ensuring regular meetings between SDS and CoAs in Schools.
	3.3 (ii)
	SDS/School CoAs
	1

	7
	It is recommended that Schools find effective ways to implement a requirement of attendance at regular, relevant training sessions.
	3.5
	Schools (Directors of Professional Services) (possibly reinforced by HR) – relevant staff working with disabled students.
	2

	
	Space/estates issues
	
	
	

	8
	The Review Team recommends deeper School engagement between Schools and Timetabling, ensuring that Schools are clear on their role in relation to responsibilities for ensuring accessibility for disabled students, and that Advisors know the buildings that are to be accessed
	3.17
	Schools (Heads of Schools)/Head of Timetabling Unit
	

	9
	The Review Team recommends that Estates and Buildings considers an audit of disabled access to buildings so that priorities for improvements can be identified and progressed, where reasonable.
	3.19
	Director of Estates and Buildings
	1

	10
	The Review Team recommends as a matter of urgency completion of the review of the PEAPs process (by Estates and Buildings) to ensure responsibility for developing and monitoring PEAPs, both in Schools and the wider University, is clarified.
	3.20
	Director of Estates and Buildings
	1

	11
	The Review Team strongly recommends that there is clearer definition of roles and responsibilities in Schools in relation to fire evacuation.
	3.21
	Heads	of Schools/School
Directors of Professional Services
	1

	12
	In relation to pressures of space, the Review Team recommends Schools liaise with SDS to flag up any suitable additional available space they have.
	6.5
	School Directors of Professional Services
	2

	13
	The Review Team recommends that the Student Disability Service management team monitors the impact of the restructure on students and staff in the Service.
	4.4
	SDS
	2

	
	Resources
	
	
	

	14
	The volume of adjustments at the start of academic year is high, which can put additional pressure on the Service. The Review Team therefore recommends provision of short-term staff to help reduce pressures in this area
	3.12/ 4.8
	SDS
	1

	15
	It is recommended that more resource, both in terms of time and space, is allocated for the area of mental health mentoring provision.
	6.2
	Head of SDS
	1





Appendix 2

Internal relationships and key involvement 
	Area
	Relationship and Example Activities

	Student Counselling Service
	Jointly managing frontline services.  Preparing and running several mental health awareness workshops for staff and contributing to the Student Disability Committee

	Edinburgh University Students Association (EUSA)
	Active contributor to the Student Disability Committee and its sub-groups. Liaison with sabbaticals and EUSA staff.  

	Accommodation Services
	Arranging suitable accommodation for disabled students, and contributing to the Student Disability Committee

	Student Administration (Exams)
	Advising on policy, discussing, resolving exam adjustments and inputting to student appeals.  Putting in place examination arrangements for students.

	University Health Service
	Liaising with GPs for advice, and contributing to the Student Disability Committee

	Careers Service
	Contributes data on the first destinations for graduating disabled students, and contributing to the Student Disability Committee

	Chaplaincy
	Students are referred both from and to the Chaplaincy; the Chaplain sits on the Student Disability Committee

	Information Services
	Contributing to the IS Disability Computing Support Group, advising on best practice and actions required to improve accessibility. IS represented on the Student Disability Committee.
SDS Assistant Director sits on Information Services Disability Advisory Group (ISDAG).

	College, Schools, academic colleagues
	Streamlining the adjustment process through consultation with Colleges and Schools

	Coordinators of Adjustments
	Discussing suitability of adjustments with each School's context, and working on establishing monitoring systems to ensure students have the opportunity to give feedback.

	Institute for Academic Development (IAD)
	Contributing to Postgraduate Certificate in University Teaching, and guidance documents.  Liaison on study skills support to disabled students.





Internal and external relationships and key involvement 
	Area
	Relationship and Example Activities

	Equality and Diversity Committee 
	Director is involved in this committee and in producing relevant equality plans. 

	Russell Group Heads of Disability Services
	Director represents the University of Edinburgh

	Accessible and Inclusive Learning initiatives 
	Director taking forward the University’s accessible and inclusive learning implementation and providing training.

	Welfare Consultancy Group
	SDS, Careers, Student Counselling, Accommodation, Health Services, EUSA  and International Office

	Library MOBUG (Multiple Occupancy Building User Group)
	SDS Office Manager sits on this group

	Disability Heads of Service, Scotland 
	Director represents University of Edinburgh

	Equality Challenge Unit (ECU)
	Director represents the University on the Scottish Liaison Group

	National Association of Disability Practitioners (NADP)
	All SDS Advisory staff are members and contribute to online discussion on a UK-wide basis

	Association of Dyslexia Specialists in Higher Education (ADSHE)
	All SDS SpLD staff are members 

	Association of Managers of Student Services in Higher Education (AMOSSHE )
	Director is a contributing member of AMOSSHE – a forum for sharing information, experience and good practice.

	Disabled Students Advisory Group (DSAG)
	Director represents Scottish Disability Heads of Service (higher education) on this Scottish Government advisory group

	Student Disability Committee and 3 working sub-groups
	SDS services these committee/groups and has representation on all four.

	Student Communications working group
	Assistant Director represented SDS

	Online Distance Learners working group
	Assistant Director represents SDS

	UoE Mental Health Strategy Group
	SDS Director represents SDS

	PTAS (Principal’s Teaching Award Scheme) panel
	SDS Assistant Director sits on PTAS

	Special Circumstances working group
	Assistant Director represents SDS
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Euan MacDonald, founder of Euan’s Guide, addressing the University of Edinburgh event on Health and Support Needs of Disabled People, Victoria and Albert Museum, London, February 2015

	Our Vision: Challenging attitudes.  Mainstreaming equality.Challenging attitudes.  Mainstreaming equality.



Our Mission: Supporting students with impairments to fulfil their academic potential.  Working with academics and other University colleagues to support them to create an accessible learning and teaching environment.

www.ed.ac.uk/student-disability-service
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