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1. Scope of the review 
 
The review considered the following Postgraduate Taught provision in the Deanery of Molecular, 
Genetic and Population Health Sciences (MGPHS):  
 
On Campus Programme 
Master of Public Health 
 
Online Distance Learning (ODL) Programmes 
Clinical Trials  
Master of Family Medicine   
Global eHealth 
Data Science, Technology and Innovation 
Global Health Challenges  
Master of Public Health  
 
The PPR of Molecular, Genetic and Population Health Sciences consisted of: 
 

 The University’s remit for internal review (Appendix 1) 
 

 The subject specific remit for the review, consisting of the following items: 
 
 Programme development and management of programme growth: 

 Challenges when growing programmes 

 Recruitment ability, response to demand 

 Focus on Master of Public Health programme 

 Collaboration 
 
 Role of dissertations: 

 Dissertations for on campus programmes 

 How to adapt model for online programmes 

 Alternatives to dissertations 
 

 The Reflective Report prepared by MGPHS and additional material provided in advance of 
the review, which included:  

 
o School Quality Assurance Reports 
o External Examiners summary reports 
o School Organisational Chart 
o Current school staff information 
o Programme Handbooks 
o Programme specification information 
o Statistical information 
o Postgraduate Taught Experience Survey 

 

 The visit by the Review Team including consideration of further material (Appendix 2) 
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 The final PPR report produced by the Review Team  
 

 Action by the Deanery and others to whom recommendations were remitted following the 
review 
 
 

2. Membership of Review Team were as follows:   
 

Convener Dr Alistair Henry, Senior Lecturer in Criminology, Edinburgh 
Law School 

External Member Dr Ros Plowman, London School of Hygiene and Tropical 
Medicine 

External Member   Professor Kerry Hood, Cardiff University  
Internal Member Dr Louise Horsfall, Senior Lecturer in Biotechnology, School 

of Biological Sciences 
Student Member Ms Cindy Nelson-Viljoen, School of History, Classics and 

Archaeology 
Review Team Administrator Ms Brenda Kutereba, Business Analyst, Student Systems 

Partnership   
 
3. The position of the School within its College 
 
The Deanery of Molecular, Genetic and Population Health Sciences sits within the Edinburgh 
Medical School, within the College of Medicine and Veterinary Medicine. At present all 
postgraduate taught (PGT) provision within the Deanery takes place within the Usher Institute. 
The Usher Institute is based across multiple sites, principally in the Central Area at Teviot Place, 
and at the Little France Campus at Nine BioQuarter.  
 
4. Date of previous review  
 
The previous PPR review took place in May 2009, however this was prior to a recent restructure 
of the College and Schools, resulting in the creation of the Deanery. 
 
5. Reflective Report 
 
The Reflective report was prepared by Professor Sarah Wild, Director of Postgraduate Taught 
(PGT), and was based upon extensive contributions by PGT Programme staff.  
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Section B - main report  
 
1. Strategic overview   

 
The Deanery of Molecular, Genetic and Population Health Sciences is a research 
intensive institution offering both taught and research postgraduate education, although 
this review focuses on taught postgraduate provision only.  
 
The Deanery is part of the Edinburgh Medical School, within the College of Medicine and 
Veterinary Medicine. It is comprised of the MRC Institute of Genetics and Molecular 
Medicine, the Usher Institute of Population Health Sciences and Informatics, the 
Edinburgh Clinical Trials Unit and the Division of Pathology.   
 
Staff and students are located at the Old Medical School at Teviot Place, Little France, 
and the Western General Hospital, depending on their academic and research 
affiliations.  
 
A number of subject areas offer taught Masters programmes, both campus-based and 
via online distance learning.  Most of these programmes have been developed very 
recently, and since the restructuring of the Deanery since its last PPR.  The on-campus 
Public Health programme pre-dates everything else and continues to recruit well.    
 
Student composition by programme at the review date:  

   
*MSc/ 

Masters 

PG 
Dip 

PG 
Cert 

PPD 

Clinical Trials 57 4  14  
 

Data Science, Technology and Innovation 0 0 20 0 

Family Medicine 64 
   

Global eHealth 31 0 2 4 

Global Health Challenges 
  

22 0 

Public Health (on campus) 65 
   

Public Health  105  3  9  4  

 
The Deanery has initiated a four to five year strategy to grow PGT programmes, with a 
major drive towards increasing student numbers and income.  With this in mind, the 
Deanery has created a new teaching and learning infrastructure to develop and coordinate 
the overall strategy. This includes a new Director of Education role, a Senior Personal 
Tutor, an active Board of Studies, a PGT Steering Group; and a broader Education 
Steering Group.  
The Review Team identified that there was much to commend regarding this new 
infrastructure and the commitment and expertise of those supporting it.   
 
Issues around programme development and the management of programme growth are a 
particular concern for the Deanery and this was chosen as a subject specific remit item.  
The Review Team identified that the sustainability of existing provision currently relies on 
a core of highly dedicated staff, rather than a focus on succession planning. In part this 
may be a result of the historical research focus of the Deanery.   
 
The Review Team acknowledges the progress being made around the new teaching and 
learning infrastructure however at the same time recommends that if the Deanery wishes 
to grow its already high reputation teaching portfolio and student numbers, it further 
commits to teaching as core business, resources accrued from teaching are reinvested in 
teaching up front to allow forward planning, and teaching staff are rewarded and 
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developed with teaching recognised as a visible and reputation-enhancing dimension of 
the Deanery’s work.    

 
2.  Enhancing the student experience  

 
2.1 Supporting students in their learning  
 
In line with University Strategy, the Deanery aims to provide every student with a named 
member of academic staff, a Personal Tutor, who will support the student throughout their 
time at the University, giving academic support and a route to pastoral support. Personal 
Tutors have generally been members of core programme teams, however recently a wider 
pool of staff have been involved.  Programme Administrators are recognised as providing 
the Student Support Office function for students on their programmes. 
 
The Review Team met with a number of students studying on both the on-campus and 
online MPH programmes. The Review Team also met with staff currently performing the 
Personal Tutor role within the Deanery. 
 
The student experience of the Personal Tutor system was varied. In some cases students 
felt a lot of effort had gone into aligning students with similar academic interests to those 
of their Personal Tutor and this seemed to work well. In other cases students felt that their 
Personal Tutors held a too senior position within the Deanery structure and in some cases 
students felt that their Personal Tutor did not have sufficient time to give to the role.   
Students also noted that there was some variability in how the role was articulated in 
different programme handbooks, leading to uncertain expectations (from them, and, or so 
they perceived, from staff) about what was included in Personal Tutoring, from careers 
and professional development support, to programme specific guidance on learning, to 
more pastoral support and how things like peer learning (noted in some programme 
handbooks) and community-building events did or did not connect with it. 
 
Personal Tutor workloads varied across programmes, ranging up to around 20 students 
per Personal Tutor. Where the programmes are ODL (as most are) Personal Tutors used 
a number of mechanisms to interact with students including the VLE systems and 
Collaborate sessions, as well as email.  All seemed committed to meeting or having 
engagement with students at the required contact points every semester, although it was 
felt that there might be some reiteration of what these are.  It was also noted that some of 
the Personal Tutors are not based in the UK and may need additional training and 
support. 
 
Personal Tutors specifically suggested that it would be useful for their own professional 
development to undertake additional training in relevant areas of support for postgraduate 
taught students.  In addition, they emphasised the importance of student access to 
English language training and development opportunities, and to counselling and support 
services for students experiencing personal and/or mental health problems. It was 
observed that such services seemed to be under serious demand pressures and that it is 
important that they are properly resourced if PTs are to properly support student well-
being. 
 
The Review Team recommend that a review of Personal Tutor provision takes place and 
all Personal Tutors receive appropriate training to ensure there is a consistent approach 
and understanding of the role and thus consistent student experience across all 
programmes, where possible.  Such training needs to acknowledge differences in ODL 
and on-campus students, their needs, and the ways in which they will be able to engage, 
as well as the fact that many ODL Personal Tutors are not based locally and may need 
additional support and guidance to be effective in the role.  
 
Pre-arrival, induction and transition materials supplied to students tends to vary by 
programme. Overall, students were quite happy with the information they received, with 
the online programmes receiving particular praise.  Two areas that merit attention are 
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course selection processes and dissertation supervisor allocation processes.  Students 
commended the core courses of programmes that all students took, noting the ways that 
this aided the building of a sense of community.  However, some students ‘struggled to 
navigate’ the course selection process for elective courses.  The Review Team 
recommends that course selection processes be reviewed as part of a wider applicant-
student communication review (see below).  Students recognised that some courses were 
over-subscribed and that clarity of the allocation process would be helpful.  The allocation 
of Dissertation supervisors is discussed under section 2.3 Learning and Teaching. 
 
Following on from the above, Deanery staff raised a wider issue about the lack of 
information available regarding communications issued centrally to students from the 
University’s student record system, EUCLID. There is a concern that students and/or 
applicants may receive duplicate and/or inconsistent communications from both the 
central student system and from the Deanery. The Review Team recommends that the 
Deanery review their student communications and that the issue of coordinated University 
and Deanery student communication should be highlighted to University Student Systems.   
         
2.2. Listening to and responding to the Student Voice  
   
The Reflective Report provided detailed descriptive information on the processes, external 
and internal, through which the student voice could be heard and responded to 
appropriately.  The main external, or ‘independent’ source is the PTES survey, which 
provides overview data of the student experience covering all PGT programmes, subject 
to survey completion rates.  Internally, the Deanery, in line with University practice, 
collects both Programme and Course level information on the student experience through 
surveys, programme and course representative meetings, and formal Student Staff 
Liaison Committees (SSLCs).  As part of the Deanery’s development of a Quality 
Assurance infrastructure around teaching, the PGT Steering the Director of Education 
(DoE) review PTES results and Programme feedback.   
 
The Review Team commended the development of this infrastructure earlier in the report 
as an example of the seriousness being given to teaching and learning. At the same time, 
monitoring of the ongoing effectiveness in listening and responding to the student voice 
should continue. However although there was evidence that systems were in place to 
provide opportunities for students to feedback on their experiences (noted above) there 
were also some concerns, expressed by students, but also, and encouragingly, by staff 
who recognised the problem that ‘responding’ to the student voice had sometimes lagged 
behind the listening, and/or that where necessary responses had been made, the Deanery 
had not adequately communicated this back to student representatives. This was 
perceived as a failure to ‘close the loop’ on feedback. Some course reps had discovered 
that they were reporting upon the same issues as raised in previous years. It was noted 
that it would have been useful to have known about previous issues and how the Deanery 
had responded to them, even if the issue was intractable, so that students were aware 
that issues had been considered and to avoid unnecessary repetition of the same issue.  
 
In common with other issues discussed in the review, there was a perceived variability 
across programmes in how SSLCs were run and/or how student voice was responded to 
within them. 
The Review Team noted that the Deanery were currently reviewing the processes within 
programmes for recording, reviewing and acting on student feedback and commend this 
as a constructive response to these issues. It is suggested that the PGT Steering Group 
and DoE would be well placed to review any perceived or actual inconsistency of practice 
across programmes, and give consideration to Deanery-wide practice designed to ‘close 
the loop’, something which students and staff were positive about. Potential mechanisms 
to assist with this might include publication of SSLC reports and actions to the student 
body, and/or an annual review of how the Deanery had previously responded to feedback 
and publication of the results, perhaps even within Programme Handbooks, in a ‘you said, 
we did’ format used elsewhere in the University.   
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The Review Team noted some Programme Directors’ concerns that recent University 
initiatives to collect course-level student feedback centrally and online may have had 
some negative unintended consequences – namely that the feedback collected tended to 
be more quantitative and less nuanced than that collected through the practice of 
Programme and Course Organisers in the Deanery and also had markedly lower 
response rates.   
 
2.3 Learning and Teaching  
 
The Deanery emphasised the diversity of the students who undertake PGT programmes, 
in terms of academic background, home jurisdiction, and stage of career.  A key 
distinction is that many of the students on ODL programmes are working Professionals, 
sometimes in areas connected directly with their studies (with their studies viewed as 
professional development) and sometimes in areas distinct from their studies, the 
programmes thus being used, potentially, to change career.   
Staff are aware of the diverse needs of PGT students and the potential that this creates 
for peer learning as students have real opportunities to learn from one another.  
 
The programmes all have a strong research and policy/practice focus and this is reflected 
in the overall approach to learning and teaching in the School.  Three primary areas 
emerged in the review as key to the Deanery’s approach: use of the Edinburgh Learning 
Design Roadmap (ELDeR) system to promote high quality course and programme design 
and attentiveness to learning outcomes; the roles of the Dissertation, and possible 
alternatives; and the wider balance between research and teaching roles in the Deanery. 
 
The ELDeR process is being piloted by Schools throughout the University of Edinburgh 
and was designed by colleagues based in the Institute for Academic Development (IAD).  
The programme explores what teaching teams expect students to know upon completion 
of taught programmes and seeks to align learning outcomes with assessment and 
feedback practices. Teaching staff and Programme Directors at MGPHS have undertaken 
the programme, some acting as facilitators themselves.  It was noted during the review 
that all new programmes will be designed using this process and that there is the intention 
that older programmes (such as the on-campus Master in Public Health) will, in time, be 
reviewed and refreshed using this process.  The Deanery is clearly making a commitment 
to quality learning and teaching by embracing ELDeR in this way and this is commended 
by the Review Team. 
 
The Dissertation is a core part of many taught Masters degrees and the role of the 
Dissertation in programmes offered by the Deanery was a subject-specific item for this 
review.  There were three areas that emerged as being of significant importance: the 
process for allocating supervisors, supervision and support for the role, and the potential 
to use a variety of ‘types’ of Dissertation across programmes.   
Programme Directors were proactive in working every year to identify research 
programmes within the Deanery that students could be attached to in order to undertake 
their Dissertation in this area. This allows students to be working on ‘real life’ projects but 
did seem to prove a challenge for some staff. During discussion with Supervisors and the 
small number of students engaged in the review, there was some dissatisfaction noted 
around project/supervisor allocation and it is suggested that the Deanery consider ways to 
enhance this process.  
 
Teaching staff also noted some concerns around ethical processes – the need to ensure 
that projects being undertaken by students working abroad have the necessary approvals 
from the relevant Ethical Review Committees, and the more widespread issue of timing of 
ethics review that might need to be brought forward to allow students to start working on 
projects earlier.  Interesting work was being undertaken on supporting supervisors, 
particularly but not exclusively where they were early career researchers. This included 
online training being made available as well as mentoring where new supervisors could 
work alongside a more experienced colleague as part of the supervision process. The 
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Review Team commend these practices as good examples of the Deanery thinking 
carefully about improving practice.   
 
On the use of alternative forms of Dissertation the Review Team noted that there are real 
possibilities here.  There is practice elsewhere in the University of Supported ‘Work 
placements’ being used as alternative forms of Dissertation, and staff in MGPHS also 
noted the potential to use systematic reviews, which may be easier to allocate supervisors 
to as they needn’t be so reliant on a live research project.  Alternative forms of 
Dissertation should be reviewed by Programme Teams and the Director of Education 
through the Boards of Studies process. Where they are deemed to satisfy the learning 
outcomes of the programmes and any ethical issues that might be raised,  the Review 
Team recommend that the Deanery act with confidence to implement alternative forms of 
Dissertations as they see appropriate. 
 
The balance between research and teaching was explored in the context of discussions 
around the Dissertation, as many are connected directly to live research projects.  
Programme Directors expressed some difficulties in getting all research staff involved 
meaning that allocation of students could sometimes be onerous and did not draw from 
the rich research experience of the Deanery. At the same time the Review Team also 
noted how Dissertation supervision can also support research activity.  Programme 
Directors noted that some PGT students are already publishing work with supervisors.  
PGR students working as teaching and supervisory staff also observed that their teaching 
and supervision had been directly helpful to their own research.  There is potential for 
Dissertations to be used by the Deanery to broaden out the range of colleagues involved 
in teaching through research-led Dissertation supervision. 
 
Finally it was also noted that the MPH curriculum is currently being reviewed against 
requirements for accreditation by APHEA (the Agency for Public Health Education 
Accreditation, part of ASPHER (Associations of Schools of Public Health in the European 
Region).  The Review Team commend this venture and note that it creates an opportunity 
to use ELDeR to review and revise the programme alongside the accreditation process.   

 
 

2.4 Development of Employability and Graduate Attributes  
 
As noted previously, the Deanery has a very diverse student population at PGT level, with 
varying academic and professional needs.  This is clearly understood by teaching staff 
and informs the use of ELDeR in programme development and attempts to align student 
research interests with live ‘real world’ projects through the Dissertation.  The Review 
Team commend this practice and the School’s evident commitment to the research, 
policy and practice relevance of the programmes.   
 
In terms of ongoing work to develop students’ graduate attributes, the Deanery is 
commended for the use of the Institute for Academic Development (IAD) and Information 
Services programmes for students.   
 
During the review students discussed a lack of clarity around the range of careers advice 
available to PGT students. However it was noted by the Review Team that the Careers 
Service have been active at supporting PGT students in other Schools.  
In addition, it was perceived during the review that many Personal Tutors were unable to 
offer specialised careers or professional development advice.  Further guidance for 
Personal Tutors on signposting students to the Careers Service would be helpful.  
  
The Review Team recommends that the Deanery explore opportunities for specialised 
careers and professional development advice with the Careers Service.  
 
Further discussion highlighted student access to alumni as a potential source of 
inspiration and guidance on professional pathways and development.  The University is 
developing its work with alumni and in other Schools recent alumni have been invited to 
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speak with current students in a number of contexts.  It is recommended that the 
Deanery discuss opportunities with Development and Alumni to engage with alumni to 
enhance the student experience.  
 

           2.5 Accessibility, Inclusivity and Widening Participation  
 

The Deanery is committed to attracting students from a diverse international base and as 
a result are looking into creating more scholarship opportunities. Some concern was 
expressed in the Reflective Report that recent recruitment tended to favour students from 
more western jurisdictions. The Review Team did not have a simple answer to this but 
noted that teaching staff were very cognisant of it. As part of its commitment to and 
investment in teaching, consideration might be given to the creation of even a small 
number of scholarships for PGT.  As well as being of practical value in supporting 
applicants who otherwise could not undertake programmes (allowing the Deanery to 
develop a strategy on widening participation) such scholarships could also be important 
symbolically to teaching staff, demonstrating the value the Deanery affords to the 
programmes and raising the visibility of teaching as a core component of its work. 
 
The Review Team were not made aware of any major concerns within the Deanery of 
accessibility, inclusivity and widening participation, and commended the diverse 
population that the Deanery attracts and the keen awareness of teaching staff that this 
requires sensitivity in the provision of teaching and Personal Tutoring etc. The Teaching 
Strategy Group should continue to monitor this as part of its overall commitment to Quality 
Assurance. 

 
2.6 Learning environment (physical and virtual) 
 
ODL students are taught via VLEs (Virtual Learning Environment): Learn and Moodle. 
ODL students also have access to many of the University support facilities available 
online. The main teaching locations for the only on-campus programme are the Sydney 
Smith Lecture Theatre (Doorway 1, Old Medical School) and Greenfield Microlab for 
Statistics. Small group teaching takes place in a variety of locations in the central area 
with particular problems in this academic year in the availability of suitable rooms (ie non-
lecture theatre format) owing to space constraints throughout the university. A computer 
room is available for MPH students in Teviot Place. The joint staff/student coffee room is 
available as a social space and is also used for peer learning activities. 
 
ODL students were satisfied with the facilities and support being provided to them. 
Material was provided in a range of forms (including text and video) and student 
satisfaction was expressed in relation to the system, the up-front information provided 
online and in online handbooks, and the attentiveness of support and academic staff in the 
day to day running of the programmes.  The Review Team were impressed with the team 
approach taken to developing the module materials/module zones on the VLE. It was 
noted that the Programme Directors worked closely with the learning technologists and 
other members of the teaching staff.  The Review Team commend the work of 
Programme Directors in providing such rich VLEs and the evident expertise of staff 
supporting them. In addition this should be recognised as an example of good practice 
for wider dissemination across the institution.  
 
On-campus students generally seemed satisfied with the physical environment, 
particularly the informal coffee space shared with staff.  That said, students did indicate 
that they would be interested in there being more specific events/activities organised 
between staff and students.  The environment of the computer room was not well viewed, 
e.g. limited space and students indicated that they generally tried to work elsewhere.  On-
campus courses were also served by a VLE however it was felt that some of the 
innovations from the newer ODL programmes; the variety of teaching resources, the 
quality of handbooks and clarity of processes could be translated to enhance on campus 
provision. The Review Team recommend that consideration should be given to how on-
campus provision could readily learn from ODL to enhance the student experience.  
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2.7 Assessment and Feedback 
 
Assessment across both ODL and on-campus PGT programmes is largely assignment 
based, with some exams.  PTES results have continued to identify feedback, both in 
turnaround times and quality, as an issue raised by students (this is common for many 
Schools throughout the University).   
Over the past two years most programmes have demonstrated improvements in feedback 
turnaround times and some programmes have achieved all of their targets, but there is 
scope for improvement in other programmes. 
There does not appear to be an overall standard in feedback being given, this varies by 
course. The ODL MPH students were happy with the quality of feedback provided and this 
could be attributed to the emphasis on assessment literacy within the ODL MPH 
programme. The on campus students would like to see consistency of feedback across all 
courses and, again, learning from practice on the ODL programmes could enhance the 
student experience.   
Therefore, the Review Team recommend that the Deanery consider the assessment 
literacy practices that the ODL MPH programme adopts with a view to providing the same 
across all courses.     
The Review Team also commend the work that staff have been undertaking to develop 
their feedback; training, peer learning and use of pro-forma reports to standardise 
feedback, and would welcome its continuation. 
  
2.8 Supporting and developing staff 
 
The Deanery appointed a member of staff to the role of Director of Education in 2016. 
Alongside the Teaching Strategy Group and the work of Programme Directors the Director 
of Education has played a substantial role in raising the visibility of teaching in the 
Deanery and in supporting and developing staff in associated roles.   
 
A programme of teaching and learning workshops and seminars, including sessions on 
using ELDeR, Personal Tutoring to assessment and feedback are a welcome sign of the 
visibility of teaching.  In addition the Director of Education also sends regular 
communications to staff about teaching and learning news and potential training (through 
IAD for example) that staff are encouraged to avail themselves of.  The introduction of a 
Peer Observation of Teaching scheme and the Director of Education’s work with new and 
early career staff (specifically Chancellor’s Fellows) to provide tailored teaching support for 
them are also commended by the Review Team as welcome developments established 
through the Deanery’s new teaching infrastructure.  These developments are testament to 
the progress that has been made towards making teaching more sustainable and explicitly 
giving value within the Deanery.    
 
In addition, the Review Team commends the Deanery in facilitating the ongoing 
professional development of administrative staff through training and accreditation 
programmes, demonstrating that they are valued members of the Deanery staff 
community.    
 
However at the same time, the Review Team did identify some lack of clarity around the 
balance between research and teaching in a research–led environment and the need for 
adequate succession planning. This was particularly evident from the post-doctoral 
researchers who wanted to be involved in teaching, but felt they were being discouraged 
as it ‘distracted’ them from their research projects. The Review Team recommend that 
consideration is given to the Research Concordat for the development of post-doctoral and 
other fixed term researchers and the role that teaching can have in the development of 
well-rounded academics of the future. 
Reference: https://www.vitae.ac.uk/policy/concordat-to-support-the-career-development-of-
researchers 

 

https://www.vitae.ac.uk/policy/concordat-to-support-the-career-development-of-researchers
https://www.vitae.ac.uk/policy/concordat-to-support-the-career-development-of-researchers
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Issues around programme growth and development, in particular the challenges when 
growing programmes are a concern for the Deanery and was chosen as a subject specific 
remit item. 
As noted earlier in report, the Review Team recommends that the Deanery give 
consideration to the value of teaching in respect of the reputation and work of the Deanery 
and the University and to ensure its sustainability and visibility as part of the core business 
before embarking on further expansion of programmes and student numbers.   
 
 

3. Assurance and Enhancement of provision  
 
3.1 Setting and maintaining academic standards 
 
The Deanery adheres to the University of Edinburgh’s policy and procedure for 
postgraduate admissions. Admissions are overseen by the College Graduate Hub and 
processes are transparent and robust. Academic suitability is assessed by programme 
staff and all additional requirements such as English language proficiency are ensured by 
Graduate Hub staff. 
 
The College is supporting the ongoing development of processes to monitor and manage 
the assessment, progression and achievement of students in the Deanery. 
The College operates robust programme approval processes. New programmes are 
considered and approved at the Board of Studies before comprehensive consideration at 
a College PG Validation event. Subsequent to the validation event new Programmes are 
formally approved by the College PG Learning and Teaching Committee once members 
are satisfied that any recommendations set by the Validation panel have been met. 
 
Annual programme and school monitoring is undertaken in line with the University annual 
monitoring policy. Management of annual monitoring is undertaken by the Deanery. The 
College will be supporting the Deanery to develop more reflective approaches to annual 
monitoring in line with the action set by the SQAC Sub-Group in September 2017. As part 
of the monitoring process, students have multiple opportunities to provide feedback 
including SSLC meetings, course enhancement questionnaires, informal ad hoc 
opportunities and through PTES. The Deanery PGT Steering Group considers and 
evaluates this feedback, developing action plans in response. 
 
The Institute for Academic Development’s ELDeR Programme is used for programme 
development and review. This ensures constructive alignment of learning outcomes with 
assessment strategy.  Appropriate alignment with SCQF and subject benchmarks is 
considered during programme design and scrutinised at the College Validation event. 
 
The Deanery operates a number of collaborative relationships with internal and external 
partners. These include: 

 MPH: currently being reviewed against requirements for accreditation by APHEA 
(Agency for Public Health Education Accreditation) 

 Course on online MPH delivered by Heriot Watt University: the Deanery operated 
an ELDeR workshop to contribute to course design. 

 Internal collaborations within the University include The Business School and the 
CMVM Global Health Academy Summer School 

 Collaboration with two institutions based in India (International Christian Medical 
and Dental Association and Christian Medical College Vellore) to deliver the 
Masters in Family Medicine. Partner organisations deliver face-to-face teaching in 
4 countries during a Contact “Summer” School around the world to support online 
teaching. 

 
3.2 Key themes and actions taken 
 
The Deanery makes use of the External Examiner Reporting System (EERS). Issues 
identified in reports are discussed with programme teams and taken forward as 
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appropriate. Cross-Deanery issues are discussed at Deanery PGT Steering Group. 
Examples of changes made in response to External Examiner recommendations include 
current work to enhance the dissertation marking process and a scoping exercise to 
consider the range of optional modules. The new College Quality Officer will review 
Deanery External Examiner reports and responses, ensuring College level actions are 
appropriately highlighted and undertaken.  
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Section C – Review conclusions  

Confidence statement 

The Review Team found that The Deanery of Molecular, Genetic and Population Health Sciences 
has effective management of the quality of the student learning experience, academic standards, 
and enhancement and good practice. 
 
Key Strengths and Areas of Positive Practice for sharing more widely across the 
institution  
 

No Commendation  Section in 
report  

1 The Review Team identified that there was much to commend regarding 
the new infrastructure and the commitment and expertise of those 
supporting it.   
 

1 

2 The Review Team commend the work of Programme Directors in 
providing such rich VLEs and the evident expertise of staff supporting 
them. In addition this should be recognised as an example of good 
practice for wider dissemination across the institution.  
 

2.6 

3 The Review Team  commend the work that staff have been undertaking 
to develop their feedback; training, peer learning and use of pro-forma 
reports to standardise feedback, and would welcome its continuation. 
 

2.7 

4 The introduction of a Peer Observation of Teaching scheme and the 
Director of Education’s work with new and early career staff (specifically 
Chancellor’s Fellows) to provide tailored teaching support for them are 
also commended by the Review Team as welcome developments 
established through the Deanery’s new teaching infrastructure. 
 

2.8 

5 Interesting work was being undertaken on supporting supervisors, 
particularly but not exclusively where they were early career researchers. 
This included online training being made available as well as mentoring 
where new supervisors could work alongside a more experienced 
colleague as part of the supervision process. The Review Team 
commend these practices as good examples of the Deanery thinking 
carefully about improving practice 
 

2.3 

6 The Review Team commends the Deanery in facilitating the ongoing 
professional development of administrative staff through training and 
accreditation programmes, demonstrating that they are valued members 
of the Deanery staff community.    
 

2.8 

7 The Review Team commend the practice of the use of ELDeR in 
programme development and attempts to align student research 
interests with live ‘real world’ projects through the Dissertation and the 
School’s evident commitment to the research, policy and practice 
relevance of the programmes 
 

2.4 

8 Students commended the core courses of programmes that all students 
took, noting the ways that this aided the building of a sense of 
community. 

2.1 

9 In terms of ongoing work to develop students’ graduate attributes, the 
Deanery is commended for the use of the Institute for Academic 
Development (IAD) and Information Services programmes for students. 
   

2.4 
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10 The Review Team were not made aware of any major concerns within 
the Deanery of accessibility, inclusivity and widening participation, and 
commended the diverse population that the Deanery attracts and the 
keen awareness of teaching staff that this requires sensitivity in the 
provision of teaching and Personal Tutoring etc 
 

2.5 

11 It was also noted that the MPH curriculum is currently being reviewed 
against requirements for accreditation by APHEA (the Agency for Public 
Health Education Accreditation, part of ASPHER (Associations of 
Schools of Public Health in the European Region).  The Review Team 
commend this venture and note that it creates an opportunity to use 
ELDeR to review and revise the programme alongside the accreditation 
process 
 

2.3 

12 The Review Team noted that the Deanery were currently reviewing the 
processes within programmes for recording, reviewing and acting on 
student feedback and commend this as a constructive response to these 
issues 

2.2 

 
Recommendations for enhancement/Areas for further development 
 

Priority  Recommendation Section in 
report  

Responsibility 
of  

1 The Review Team recommends that if the 
Deanery wishes to grow its already high 
reputation teaching portfolio and student 
numbers, it further commits to teaching as core 
business, resources accrued from teaching are 
reinvested in teaching up front to allow forward 
planning, and teaching staff are rewarded and 
developed with teaching recognised as a visible 
and reputation-enhancing dimension of the 
Deanery’s work.     

1 Deanery 

2 The Review Team recommends that the 
Deanery give consideration to the value of 
teaching in respect of the reputation and work 
of the Deanery and the University and to 
ensure its sustainability and visibility as part of 
the core business before embarking on further 
expansion of programmes and student 
numbers.  
  

2.8 Deanery 

3 The Review Team recommend that a review of 
Personal Tutor provision takes place and all 
Personal Tutors receive appropriate training to 
ensure there is a consistent approach and 
understanding of the role and thus consistent 
student experience across all programmes, 
where possible 
 

2.1 Deanery 

4 The Review Team recommend that the 
Deanery consider the assessment literacy 
practices that the ODL MPH programme adopts 
with a view to providing the same across all 
courses.     

2.7 Deanery 

5 The Review Team recommend that the 
Deanery act with confidence to implement 
alternative forms of Dissertations as they see 
appropriate. 

2.3 Deanery 
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6 The Review Team recommend that 
consideration should be given to how on-
campus provision could readily learn from ODL 
to enhance the student experience. 
 

2.6 Deanery 

7 The Review Team recommends that course 
selection processes be reviewed as part of a 
wider applicant-student communication review 
 

2.1 Deanery 

8 The Review Team recommends that the 
Deanery explore opportunities for specialised 
careers and professional development advice 
with the Careers Service.  
 

2.4 Deanery in 
partnership with 
Careers Service 

9 It is recommended that the Deanery discuss 
opportunities with Development and Alumni to 
engage with alumni to enhance the student 
experience 
 

2.4 Deanery in 
partnership with 
Development and 
Alumni  

10 The Review Team recommends that the 
Deanery review their student communications 
and that the issue of coordinated University and 
Deanery student communication should be 
highlighted to the Service Excellence Project  

2.1 Deanery in 
partnership with 
Service 
Excellence 
Project   
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Appendices 
 
Appendix 1 – University remit  

 
The University remit provides consistent coverage of key elements across all of the University’s 
internal reviews (undergraduate and postgraduate).  It covers all credit bearing provision within 
the scope of the review. 
 
 

1. Strategic overview  
The strategic approach to the management and resourcing of learning and teaching 
experience, the forward direction and the structures in place to support this.  
 

2. Enhancing the Student Experience 
The approach to and effectiveness of: 
 

 Supporting students in their learning 

 Listening to and responding to the Student Voice 

 Learning and Teaching 

 Development of Employability and Graduate Attributes 

 Accessibility, Inclusivity and Widening Participation 

 Learning environment (physical and virtual) 

 Assessment and Feedback  

 Supporting and developing staff 
 

3. Assurance and Enhancement of provision  
The approach to and effectiveness of maintaining and enhancing academic standards and 
quality of provision in alignment with the University Quality Framework:  
 

 Admissions and Recruitment 

 Assessment, Progression and Achievement 

 Programme and Course approval 

 Annual Monitoring, Review and reporting 

 Operation of Boards of Studies, Exam Boards, Special Circumstances 

 External Examining, themes and actions taken 

 Alignment with SCQF (Scottish Credit and Qualifications Framework) level, 
relevant benchmark statements, UK Quality Code 

 Accreditation and Collaborative activity and relationship with 
Professional/Accrediting bodies (if applicable) 

 
 

Subject specific remit 
 

Subject specific remit items are proposed by the School/subject area and are issues or areas of 
development that they wish the Review Team to consider and comment on.   
In some cases these remit items may fit under the headings of the university remit but the 
School/subject area may wish the review to explore a particular aspect in further detail to support 
their learning and teaching strategy.    
 
For each of the agreed remit items it would be helpful for the school/subject area to articulate 
these items further in the reflective report to provide the Review Team with a clear steer to enable 
them to consider and comment on the items. 
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Appendix 2 Additional information considered by Review Team 
 
Prior to the review visit 
 

 School Quality Assurance Reports 

 External Examiners summary reports 

 School Organisational Chart 

 Current school staff information 

 Programme Handbooks 

 Programme specification information 

 Statistical information 

 Postgraduate Taught Experience Survey 
 

During the review visit 
 

 ELDeR - Edinburgh Learning Design Roadmap  
 
 

Appendix 3 Number of students 
 
 
Entrants by Qualification and Programme, by entry session and mode of study  

Distance Learning  2012/3  2013/4  2014/5  2015/6  2016/7  

PT  PT  PT  PT  PT  

MFM in Family Medicine    25  29  25  

MPH in Master of Public Health     23  40  

MSc in Clinical Trials   15  16  27  20  

MSc in Data Science, Technology and Innovation      12  

MSc in Data Science, Technology and Innovation (Medical Informatics)      2  

MSc in Global eHealth    12  11  9  

MSc in Global Health: Non Communicable Diseases  11  10  20    

PgCert in Clinical Trials   4  9  10  8  

PgCert in Data Science, Technology and Innovation     6  8  

PgCert in Global eHealth    1  3  2  

PgCert in Global Health Challenges  4  9  1  3  7  

PgCert in Global Health: Non Communicable Diseases    2    

PgCert in Public Health     2  5  

PgDip in Clinical Trials   3  1   2  

PgDip in Global eHealth    1   1  

PgDip in Public Health     3  1  

TOTAL  15  41  88  117  142  

 
On Campus  

 2012/3  2012/3  2013/4  2013/4  2014/5  2014/5  2015/6  2015/6  2016/7  2016/7  

FT  PT  FT  PT  FT  PT  FT  PT  FT  PT  

MPH in Master of Public Health  40  3  46  4  31  5  38  5  44  2  

MSc in General Practice  3           
TOTAL  43  3  46  4  31  5  38  5  44  2  

 


