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Guidelines for Independent Fellow Support and Retention 

 

Introduction 

The School is keen to host outstanding researchers who are looking to apply for independent Fellowship 
funding1.   We offer a very broad and stimulating intellectual environment and an outstanding academic 
research community.  The School is committed to provide a supportive environment and to offer a realistic and 
rewarding career path for Research Fellows.  

The purpose of this document is to outline the support provided to Independent Fellows (the essence of which 
will be published on our website to attract Independent Fellows) and to outline the agreed internal process for 
retention of Fellows. 

 

Support Provided 

Independent Research Fellows (‘Fellows’) will generally receive the following support from the School: 

1. Join one of the School’s Research Institutes as a member of academic staff and be line-managed directly 

by the Head of Institute.  All Institutes have active seminar series which are open to all members of staff. 

2. Be assigned a mentor within the first weeks of joining the School who will be responsible for helping the 

Fellow make the most of their Fellowship and the networking and development opportunities within the 

School and University.   

3. Support training and development, regardless of whether the Fellow wishes to continue in academic life 

or look to transfer skills elsewhere, through access to the School’s Research Staff Organisation forum; 

School workshops and courses and University courses including those offered through Institute for 

Academic Development.  Fellows will be provided with opportunities to gain skills and practical experience 

in teaching and curriculum design (within the terms of their specific Fellowship). 

4. Fellowship of 2 years duration or longer that are externally funded to a salary at spine point 30-36 will 

normally be supplemented by the School to start at spine point 37 (with normal annual progression beyond 

this) in recognition of the competitive and prestigious nature of such Fellowships. 

5. Fellowship of 5 years or longer will be offered a 3-year PhD studentship (Home/EU and £1,000 per annum 

RTSG), registered in the School of GeoSciences, in the annual studentship round managed by the School 

– subject to finding a high quality applicant.  The School will support the Fellow in developing the project 

and provide appropriate supervision guidance and training. 

6. Support in the management of grants including guidance on the various reporting and monitoring 

requirements. 

7. The School has a policy of reviewing Fellows at regular interviews and have a formal meeting one year 

before the funding end-date in order to ascertain whether it will be possible to offer the Fellow continuing 

employment. 

 

 

 

 

 

                                                        
1 The School would not normally provide financial support where matching funds are required (e.g. Leverhulme Scholarships) but this is 

not completely ruled out.  If funds permit, the candidate is outstanding and the research in an area of strategic importance, the HoS 
would be prepared to consider an application. 
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Retention of Independent Research Fellows2 

1. Continual Development 

Independent Research Fellows (‘Fellows’) should have an annual review (usually undertaken by the 
Head of Institute or another senior colleague).  Fellows, like all academic members of staff, are expected 
to take ownership of their career development and actively participate in the opportunities provided by 
the University. 

2. Career Development Review 

The School will offer a career development review to Fellows one year before the end of their 
Fellowship.  The purpose of the review will be: 

a) To provide feedback on progress and achievement so far. 

b) To discuss research plans and career ambitions. 

c) To consider opportunities to contribute to wider academic life of the School. 

d) To identify potential routes to retention within the School which may lead to eventual transfer to 
an open-ended School-funded academic position. 

The Review will be carried out by the Head of School and two senior academic colleagues (usually 
Heads of Institute).  The Research Fellow will have to provide an up to date CV, a summary of 
achievement since appointment, and a statement of future plans and ambitions.   This panel will 
consider the Fellow’s skills, achievements and trajectories and decide a) if they reach the level required 
by the relevant grade profile and b) whether the Fellow’s area of work and academic ambitions match 
the School’s strategic priorities. 

The outcome of the review will be: 

a) Constructive feedback on achievement and trajectory. 

b) Reflection on the support and development opportunities provided to the Fellow and, where 
relevant, discussion of how they can be augmented or adapted to the needs of the Fellow. 

c) If holding a Fellowship where the School has made an up-front commitment to retention subject 
to satisfactory performance, confirmation of intention to retain, or full explanation why this is not 
possible.  

d) For other Fellowships, if level of attainment is high, ambitions match the School’s strategic 
priorities, and finances allow, the School will endeavour to offer the Fellow an open-ended 
academic position.  Such an offer would entail transfer to a standard academic contract with full 
teaching and management responsibilities. 

In many cases the School will not be able to offer an open-ended position.  Nevertheless the School will 
remain committed to supporting the Fellow’s development and career aspirations with the aim of 
ensuring that the time spent in the School is rewarding and serves to further the Fellow’s career. The 
Head of Research Institute and Fellow will start a discussion about career plans and development 
requirements and how they can be supported.  Support may take the form of offering a short extension 
to employment, e.g. whilst applying for a further Fellowship, organising specific training or mentoring 
opportunities, or another action appropriate to the situation. 

 

Approved by:   School Policy & Resources Committee – August 2014 

 

                                                        

2 The definition of ‘Independent Research Fellow’ in the context of the review process is someone who is a PI in their own right, securing 

their own salary from a competitively awarded fellowship grant in their own name.  ‘Mentored’ Fellowships do not count as independent. 

 


