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For more information, contact your School Research and Knowledge Exchange office in the first instance. 

Information up to date per November 2016. 

 Research Consultancy 

 

 

What is the 
difference? 

 

 

Definitions are 
those used by the 
Higher Education 
Statistics Authority 
(HESA), based on 
the “Frascati 
Manual” developed 
by OECD.  

 

Research and experimental development 
(R&D) comprises creative work undertaken 
on a systematic basis in order to increase the 
stock of knowledge, including knowledge of 
man, culture and society and the use of this 
stock of knowledge to devise new 
applications. R&D is a term covering three 
activities:  

 Basic research 
Experimental or theoretical work undertaken 
primarily to acquire new knowledge of the 
underlying foundation of phenomena and 
observable facts, without any particular 
application or use in view. 

 Applied research 
Also original investigation undertaken in 
order to acquire new knowledge. It is, 
however, directed primarily towards a 
specific practical aim or objective. 

 Experimental development 
Systematic work, drawing on existing 
knowledge gained from research and/or 
practical experience that is directed to 
producing new materials, products or 
devices, to installing new processes, systems 
and services, or to improving substantially 
those already produced or installed. 

The provision of expert advice and work, 
which while it may involve a high degree of 
analysis, measurement or testing, is 
crucially dependent on a high degree of 
intellectual input from the institution to 
the client (commercial or noncommercial) 
without the creation of new knowledge.  

 

This includes the following activities when 
they are not conducted solely or primarily 
for the purposes of an R&D project: 

 Routine testing and analysis of 
materials 

 Components and processes, (eg for 
the maintenance of national standards, 
as distinct from the development of new 
analytical techniques) 

 Feasibility studies (where it is not 
an integral part of an overall research 
project) 

 Routine software development 
 General purpose data collection 

 
 

All funded research and consultancy projects require Head of School approval  

If the work clearly fits into one of the categories, it should be processed as such.  

In some cases, the work sits between these two. E.g. there may be new knowledge 
produced, but not of the kind that we could expect to produce high quality research 
outputs based on it. Or the contract may have elements of both. If it is a large piece of 
work involving both categories of work, it is possible to embed some consultancy within a 
research project.  If the contract is relatively small, you will need to agree with the School 
which process fits best, bearing in mind the points below. Please ask ERI and/or RSO for 
advice on this.  

Who helps with 
the process? 

The Research Support Office in collaboration 
with the School Research and KE office. If 
the CAHSS KE office, ERI or School business 

The Consultancy team of Edinburgh 
Research And Innovation (ERI) in 
collaboration with the School. In most 



development colleagues have helped 
developed the relationship with the client, 
they are involved throughout the process. 
They can also get involved with discussions 
with the company/client at any point.  

The CAHSS KE office can provide advice on IP 
where this is needed.  

Schools the Research and KE office is the 
liaison for consultancy but in some Schools 
this is dealt with directly by Business 
Development Managers or the Director of 
Professional Services. From here you will 
be referred to the Consultancy Team at ERI 
to developed your proposal from idea to 
agreement. 

If the CAHSS KE office/Business 
Development managers have helped 
developed the relationship with the 
external client, they may be involved 
throughout the process. 

Who owns the 
Intellectual 
Property? 

 

The University.  

In very rare circumstances, the client may 
insist on ownership but the University is 
unlikely to accept this. If it does, this will be 
reflected in the price.  

The client.  

If you develop a model, template, training 
course or guidance through the work, you 
can normally not use this again for another 
client.  

However, the University standard 
consultancy contract gives you a license to 
use the work in research, academic 
publishing and teaching. 

Can the 
University 
include the 
income for REF? 

Yes No 

Can publications 
from the work be 
included in REF? 

Yes If the client has agreed to allow academic 
publishing.  

Can the work 
inform a REF 
impact case 
study? 

Yes, the work can form part of the 
underpinning research as well as the impact.  

If you are able to produce outputs meeting 
the quality threshold, the work may 
constitute the underpinning research.  

The benefit to the client, which may be 
based on this work as well as previous 
research, and any advice and discussions you 
undertake related to this, will then be the 
impact you claim. The impact must be 
evidenced in documents or through 
testimonials from the client.   

Consultancy projects that are not based on 
research will not on its own meet the 
quality threshold (in terms of rigour and 
originality) to constitute the underpinning 
research. If it did, it should have been 
processed as research.  

However, in many cases, the consultancy 
will be based on previous research, and in 
those cases impact of the consultancy can 
be attributed to that research. 

The benefits to the client from the 
consultancy, which can be tied back to 
previously conducted research, can be 
claimed as impact. The impact must be 
evidenced in documents or through 
testimonials from the client.   



Cost to the 
University of 
undertaking the 
activity  

NB THIS IS UNDER 
REVIEW SO PLEASE 
CONTACT 
RELEVANT 
SUPPORT STAFF 
FOR FURTHER 
INFORMATION  

The cost of academic staff time for research 
is calculated by the full economic costing 
(fEC) model. This includes salary costs (and 
on-costs) for all staff involved in the project, 
plus indirect and estates costs applied to 
staff who contribute intellectually to the 
project.  

The indirect costs cover services academic 
staff use to conduct their work, the clerical 
and admin staff in academic departments, 
non-staff costs in academic departments, 
central services including the library and 
information services, the estates costs of 
central service departments and the gross 

cost of capital employed (incorporating 
interest and restructuring costs). 

The estates costs pay for the estates costs of 
academic departments including repairs and 
maintenance, utilities, rates, buildings and 
equipment depreciation, and estates staff.    

The rates are calculated by adding up the 
costs and dividing this by the number of 
research active staff. There are separate 
rates for lab-based research.  
http://www.jcpsg.ac.uk/guidance/part4_a0.htm 

University of Edinburgh rates 
https://www.ed.ac.uk/finance/fec/internal/rates 

The principles of the Full economic costing 
model (see left column) apply also for 
consultancy work. I.e. the services covered 
by the indirect costs are required for the 
academic to obtain the expertise, and the 
work will utilise the estates as well as the 
services including the computer networks 
etc. 

As consultancy is seen as additional rather 
than core activity to the University, the fEC 
model is not applied formally, although it 
does inform the standard fees (see below).   

Consultancy is administered through the 
University’s commercial arm Edinburgh 
Research and Innovation Ltd, and they take 
a 15% overhead on all contracts. The 
School takes a further 15% overhead to 
cover their costs. The School will on 
occasion donate their part of the overhead 
to the research centre/group (see below).   

See price below.  

Price to the client 
NB THIS IS UNDER 
REVIEW SO PLEASE 
CONTACT 
RELEVANT 
SUPPORT STAFF 
FOR FURTHER 
INFORMATION 

 Industry-funded research should be priced 
competitively. While fEC does not need to be 
applied, we strongly recommend that this is 
used as a reference point to commence 
negotiations. While the likely price could 
conceivably exceed the full fEC costs, market 
forces will ultimately determine price. Please 
seek advice from Research Support Office as 
regards industry funding policy, as College 
practice differs.    

Standard daily fees are based on fEC plus 
profit and are published on ERI webpage. 
These are however negotiable, see below. 
https://www.ed.ac.uk/edinburgh-research-
innovation/consultancy/fees-payments/fee-rates 

For both research and consultancy the above can be negotiated, balancing the need for 
the University with what the market can pay and the wider benefits of the contract. In 
both cases the Head of School needs to approve the price before a bid goes in.  

The Consultancy office, Business Development Manager or Research Support office will 
advise on how the price is communicated to the client – e.g. as a lump sum, with 
overheads broken down etc. Factors to take into account when quoting a price include:  

 Will the work lead to high quality research outputs? 

 May the work lead to a good impact case study for REF? Note that the income 
from client counts as evidence of impact– so a high fee will strengthen the case.  

 Will it provide a good case study for teaching, student placement or other 

http://www.jcpsg.ac.uk/guidance/part4_a0.htm
https://www.ed.ac.uk/finance/fec/internal/rates
https://www.ed.ac.uk/edinburgh-research-innovation/consultancy/fees-payments/fee-rates
https://www.ed.ac.uk/edinburgh-research-innovation/consultancy/fees-payments/fee-rates


outcomes benefiting teaching?  

 Is there a good chance of developing more work with the client after the initial 
contract? Note that experience shows that going in with a low rate will lead the 
client to expect the same rates for future, so any initial discount needs to be 
clearly stated in the bid.  

 What is the ability (as opposed to the willingness) of the client to pay? I.e. it may 
be reasonable that charities, startups and SMEs pay lower rates than big 
established companies making high profits. 

 To what extent does the work contribute to public benefit? If the work is designed 
to increase a company’s profit, it may be reasonable to charge higher fees whereas 
if the purpose is to improve lives for vulnerable people lower fees may be more 
appropriate. 

 To what extent can the research being undertaken contribute to other areas of the 
academic’s research activity?  The more bespoke to the client, potentially the 
higher the value. 

 To what extent has the client imposed restrictions on IP ownership, ability to 
publish or license to third parties? The more restrictions imposed, potentially the 
higher the price. 

 How unique is the expertise provided by Edinburgh? The more unique, potentially 
the higher the price that can be secured. 

What happens to 
the money once 
it comes in to the 
University?  

 

This is currently being reviewed. The estate 
and indirect costs are divided between the 
central university, the Colleges and the 
Schools according to a Research Allocation 
Model. The implications of this varies 
between Colleges.  

 

This is up to the Head of School. The 
standard model for splitting fee income is: 
15% to ERI as central overhead.  
15% to the School as overhead.  
The remaining 70% is allocated according 
to the academic’s discretion, but by 
agreement with Head of School. This can 
include a personal salary top-up (taxable), 
a personal research fund for conferences 
etc., or activities in a research centre or 
research group. 

Liability and 
indemnity 
insurance   

The University’s insurance covers both research and consultancy conducted through the 
University. If you do consultancy on a private basis insurance cover will not apply. For 
private consultancy the academic should use a disclaimer to make it clear that the 
University is not involved, and not use the University of Edinburgh email address, address, 
office or equipment.  

 


