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What is the competency framework for research funding?
The competency framework for research funding sets out and defines the 
skills, knowledge and behaviours that researchers need to win research 
funding. 

Who is it for?
The competency framework for research funding is designed for:

• Researchers – as a tool to help you evaluate and plan your route to 
research funding success

• Managers of researchers – as a resource to help you in your role 
supporting the career development of researchers 

• Research management professionals – as a resource to help you in your  
planning and provision of research funding development opportunities

The Competency Framework Model
The framework comprises ten competencies and spans the range of 
academic career levels. It is underpinned by two core principles: Equality, 
Diversity & Inclusion and Research Integrity. 
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Academic career levels
To avoid ambiguity associated with variable definitions of academic career-
levels, we developed the following set of researcher profiles.

How to use the competency framework
Self-evaluation:
• Review the academic career-levels. Which one best fits your current 

funding track record?
• For each competency, read the associated skills, knowledge and 

behaviours and make an assessment of where you are
• In which areas do you excel?  Where do you need to develop your 

competence?
Planning your professional development:
• Reflect on your research funding goals. Do you aspire to win your first 

grant, consolidate your funding portfolio, or win a large grant? 
• Identify the competencies you need to develop in order to reach your 

funding goals
• Use the framework to look for learning opportunities and to structure 

career development conversations with your line manager
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Competencies
For each competency there is a description of what it means in practice 
together with examples of the skills, knowledge and behaviours expected at 
each academic career-level. The competencies are intended to be discrete 
and cumulative, with each career-level building on the ones before.

Strategy 
Develops research vision with the bigger picture in mind; has a well-crafted 
strategy for achieving the vision

Disciplinary Context
Understands disciplinary context of own research area, values working 
across disciplines and seeks opportunities to do so 
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Understand & Influence Funding
Understands the various types of funding opportunities; seeks opportunities 
to engage and influence funders  

Competitiveness

Seeks opportunities to enhance competitiveness   

Planning 
Cultivates a pipeline of research proposals, ensuring continuity in delivery of 
research vision   
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University Resources
Is aware of university resources available and understands how to access 
them

Proposal Development
Is able to craft high-quality research proposals, designing budgets which 
optimise recovery of all eligible research costs, allowing the planned 
activities to be completed  

Networks

Leverages networks to enhance the quality of research proposals  
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Management & Team Building 
Is responsible for managing own grants and research group; actively seeks 
to develop self and team  

Flexibility

Is able to adapt to feedback and funding decisions to sustain research vision
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Underpinning Principles
Equality, Diversity & Inclusion: are values that must underpin the practice 
of applying for research funding. Everyone should have equal access 
and opportunity to a successful career in academia. Special attention 
should be made when employing this framework to elements of equality, 
diversity and inclusion to ensure researchers do not experience barriers 
to opportunities for research funding which may relate to any one of the 
protected characteristics stipulated in the 2010 Equality Act. Furthermore, 
applicants for research funding must also demonstrate their commitment to 
considering protected characteristics and intersectionality when designing 
research, recruiting participants, and considering the potential impacts of 
their work.
Research Integrity: means conducting research in such a way that allows 
others to have confidence and trust in the methods and the findings of the 
research. It relates both to the scientific integrity of conducted research 
and to the professional integrity of researchers. Key elements of research 
integrity include: honesty, rigour, transparency and open communication, 
the care and respect of all participants, and accountability. These elements 
should be present at all stages of research.

How was the framework developed?
The competency framework for research funding was developed during 
workshops held with experienced research managers. It reflects input 
from funders, researchers and experts in researcher development. The 
framework was developed by Edinburgh Research Office and the Institute 
for Academic Development.
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Website: www.ed.ac.uk/research-office
Email: See our website for individual contacts
Twitter: @GrowingYourIdea
Blog: blogs.ed.ac.uk/research-office

Website: www.ed.ac.uk/iad/researchers
Email: ad.researchers@ed.ac.uk
Twitter: @researchersated
Blog: iad4researchers.wordpress.com

Date Published: 2nd February 2021 (kirsty.collinge@ed.ac.uk)

About us
Edinburgh Research Office: We work alongside researchers to grow ideas 
into fundable proposals. We provide expertise at all stages, from developing 
your idea and identifying funding to crafting your application and managing 
your award. We work with research leaders to develop research strategies 
based on sound funder insights and intelligence. We offer expertise across 
UK, European and international funders. We are enablers and connectors, 
networked across the University, able to provide the best advice to 
researchers and research leaders in all disciplines.

Institute for Academic Development: Our remit is to provide University 
level support for researcher development, teaching and learning; through 
leadership, innovation, collaboration and direct provision that benefits 
students, staff and the University’s international reputation. This includes 
a mixture of direct support for students and staff (e.g. workshops, online 
resources, networks and advice), much of it delivered in partnership with 
Schools and other Services, alongside support for research culture. 

Get in touch
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