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Vision and mission
Vision

Mission

We deliver impact for society.

We discover, develop and share knowledge.

As a truly global university, rooted in
Scotland’s capital city, we make a
significant, sustainable and socially
responsible contribution to the world.

As a centre of academic excellence we aim to:
• provide the highest-quality research-led teaching
and learning;
• challenge the boundaries of knowledge, research
and disciplines;
• enable our graduates and staff to be exceptional
individuals equipped to address global challenges;
• promote good health, economic growth, cultural
understanding and social well-being.
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Human Resources – work themes
Human Resources aim to support the achievement of the University’s vision
and mission by focusing activity on the following work themes:
• Developing and implementing
simple and consistent processes
and systems – in line with the
University’s Service Excellence
Programme, making better use of
technology and digital solutions, and
developing and implementing common
standardised processes.
• Helping to create a flexible
organisation – developing contractual
arrangements to support flexible working
patterns including overseas working,
remote working, joint appointments
with external partners, matrix reporting
structures and secondments.
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• Supporting the evolution of the
workforce – developing and delivering
internationally and locally focused
attraction and recruitment strategies,
succession planning and talent
management, technical and personal skills
development (e.g. digital skills, leadership
skills) and change management.
• Making staff engagement and
wellbeing a reality – supporting
employee engagement, career
development, reward and recognition
and promoting equality, diversity
and inclusion, and physical, mental,
emotional and financial wellbeing.
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How we work
The HR Community comprises business focused teams
supporting each of the three Colleges and the three
Support Groups, and a central team of functional
specialists. The heads of the business focused teams, the
deputy directors of HR and the director of HR form the
HR Executive which oversees the HR Strategy. We aim to
work together as a single, integrated team applying the
following principles in all that we do:

• Simplification – ensuring that policies and processes
are easy to access, easy to use and easy to understand
• Facilitation – providing HR support that is focused
on understanding business problems and providing
practical solutions
• Anticipation – adopting a planned approach to
managing projects, anticipating and responding to the
changing needs of customers and providing solutions
that are fit for the future.
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What we do
In addition to delivering projects
across the four HR work themes we:
• provide advice and guidance to
managers to help them carry out their
management roles effectively
• provide advice and guidance to staff on
employment policies and processes
• work in partnership with our recognised
Trade Unions
• maintain and manage systems and
processes that support the employee
lifecycle
• ensure compliance with employment
legislation and statutory reporting
obligations

We deliver projects and develop
people strategies, policies and
practices that support the
achievement of University goals
and objectives and contribute
to improving organisational
performance.
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Breadth of HR activity

Organisational
capability
• Organisational change
& strategy
• Organisational design
& development
• Mergers & acquisitions

Talent
management
•
•
•
•
•

Recruitment
Induction
Capacity building
Succession planning
Turnover

Equality, diversity
& wellbeing

Maximising
performance
•
•
•
•
•
•

•
•
•
•

Absence & attendance
Annual review
Grievance
Discipline
Capability
Probation

Administration
• Data maintenance
• Maternity/paternity
processing
• Pay, grade &
contract changes
• Management reporting
• External reporting/
benchmarking

Inclusive culture
Diginity & respect
Health & wellbeing
Community engagement

Learning &
development
•
•
•
•

Training
Secondments
Career development
Mentoring/coaching

Reward

Employee experience
& communications
• Employee engagement
• Union relations /
partnership working
• Employer branding

• Contribution & reward
• Promotions & regrading
(in & out of cycle)
• Salary
• Retention
• Market pay

Internationalisation
• International staff support
• Relocation support
• Cultural awareness

Legislative
compliance
•
•
•
•
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Employment legislation
Equality legislation
Immigration legislation
Data protection
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HR Transformation Programme
HR Transformation is one of the programmes within the
University’s Service Excellence Programme. The overall aim
of the HR Transformation Programme is to:
• deliver an improved experience for service users
• increase efficiency and effectiveness
• refocus resource to provide more strategic support
• simplify and standardise processes where possible
• improve the quality and accessibility of HR data
• replace/upgrade the current Oracle HR and Payroll system

Through the HR Transformation
Programme we are reviewing all
HR services and processes to see
how services can be improved
and identify new services that
are required by the University to
meet its strategic objectives.
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How we measure success
We monitor progress and measure
our success by:
• regularly reviewing the HR work plan at
HR Executive
• inclusion of measures of turnover,
age and nationality profile and gender
balance of the staff population in Central
Management Group and Court Strategic
Plan performance measure reporting
• producing and publishing an annual
report on achievements and progress of
planned activities
• quarterly reporting to People Committee,
Central Management Group and Policy
and Resources Committee.
For further information about the HR
Strategy and the underpinning HR plan
please contact: UHRS@ed.ac.uk
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The HR Strategy is underpinned
by a work plan, a flexible and
“living” document designed to
ensure we can respond quickly to
new or changing priorities.
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