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The University of Edinburgh 
Senatus Quality Assurance Committee 

 
Minutes of the meeting held on Thursday 20 October 2016 at 2pm  

in the Cuillin Room, Charles Stewart House   
 

Present: 
 

Professor Tina Harrison (Convener) Assistant Principal, Academic Standards and Quality Assurance 
 

Nichola Kett 
 

Head of Quality Assurance and Enhancement Team, Academic 
Services  

Dr Sheila Lodge CMVM Head of Academic Administration (Co-opted Member) 
 

Tanya Lubicz-Nawrocka 
 

Students’ Association Academic Engagement Co-ordinator 

Dr Robert Mason Associate Dean (Quality Assurance) College of Humanities and 
Social Science 

Dr Claire Phillips  School Representative (Royal (Dick) School of Veterinary Studies), 
College of Medicine and Veterinary Medicine    
 

In attendance: 
 

Brian Connolly  
 

Secretary to Senatus Quality Assurance Committee 
 

Jamie Morton  Strategic MI Manager, Student Systems 
 

Apologies: 
 

Professor Jeremy Bradshaw Director of Quality Assurance, CMVM, Assistant Principal 
Researcher Development  
 

Patrick Garratt Vice President (Academic Affairs), Students’ Association  
 

Dr Huw Lewis 
 

Senior Lecturer School of Literatures, Languages and Cultures (Co-
opted Member) 
     

Dr Gordon McDougall  Dean (Quality Assurance), College of Science and Engineering 
 

Barry Neilson Director, Student Systems (Co-opted Member) 
 

Professor John Sawkins Deputy Principal (Learning and Teaching), Heriot-Watt University 
(External Representative) 
 

Dr Inger Seiferheld  School Representative (Business School), College of Humanities 
and Social Science   
 

Dr Jon Turner Director, Institute for Academic Development 
 

Tom Ward Director, Academic Services 
 

 
1. Welcome and Apologies 
  

The Convener welcomed members and noted apologies as above.  
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2. Minutes of previous meeting  
  
 The Minutes of the previous meeting of Senate Quality Assurance Committee held on Thursday 8 

September 2016 were approved. 
  
3.  Matters Arising 
  
3.1 There were no matters arising. 
  
4.  Convener’s Business 
  

4.1 
 
 
 
 

External Examiners Report 
 
The Convenor reported that the External Examiner Report had been postponed until the next meeting in 
December due to the volume of reports still outstanding.    

  
5. For Discussion 
  
5.1 Student Data Dashboard  

 
The Committee received an update presentation from Student Systems on the development of the 
Student Data Dashboards.  It was noted that the dashboards would offer easy access to summary 
information to enhance learning and teaching and provide insights into a range of key themes, including 
applications and admissions trends, student progression and achievement, course results, and student 
feedback on both programmes (through national surveys) and courses (through course enhancement 
questionnaires). 

Data would be presented consistently across a range of levels (i.e. University level down through 
Colleges, Schools and subjects to individual courses and programmes), sessions (for trend analysis 
purposes, the latest data would be presented alongside that for previous years), and student 
characteristics (students could be broken down by fee status, gender, ethnicity and widening 
participation status).  Internal benchmarking would be facilitated with comparative indicators for one 
course or programme alongside another, or for different levels (i.e. to an overall subject, School, 
College or the whole University), and students sharing certain characteristics could be compared to 
other groups of students, or to the student body as a whole.  External benchmarking would be provided 
for NSS survey results. 

It was noted that a beta version of the first dashboard, focusing on undergraduate students, was 
available on the University website for review.  Initially published with just admissions and course result 
data, the beta version would be expanded over the coming weeks to include the full range of content in 
the run up publishing the final version at the start of November.  Student Systems would then develop 
and publish further dashboards, starting with a postgraduate taught version. 

  
5.2 Planning Round  

 
The Committee received a paper noting the new two-stage approach to planning the work of the Senate 
Committees which would apply for the planning round for 2017-18.  In line with this new approach the 
Committee was invited to identify any major developments that may require resourcing via the planning 
round.  The Committee agreed that additional development of the External Examiner system may be 
required once the initial implementation of the system had been analysed.  The Committee noted that 
the External Examiner report was now due for consideration at the December meeting.   
 

5.3 ELIR Theme Lead Reports 
 
The Committee received and discussed reports from the theme leads responsible for taking forward the 
areas for development from the University’s Enhancement-Led Institutional Review (ELIR) held in 
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Semester 1 2015.  The Convenor outlined specific comments in relation to each report and it was 
agreed that the comments would be fed back to each theme lead.        
 
Action: SQAC Secretary to disseminate Committee comments to theme leads.    
 

5.4 Consultation on the next iteration of Enhancement-led Institutional Review 
 
The Committee received and discussed a consultation paper on the next iteration of Enhancement-led 
Institutional Review (ELIR).  The Committee was invited to comment on the consultation, specifically a 
series of questions and proposals in relation to the method for ELIR4.     
 
The following was discussed and agreed:    
 

- Planning visit – essential that whole team attend as setting the agenda is a vital part of a 
review, determining the areas of focus and allowing institutions and review teams to develop a 
rapport.  It was suggested that a half-day of context setting showcases followed by a half-day of 
agenda setting would be an appropriate model; 

- Institutional showcase – valuable feature of reviews, bringing enhancements to life in a 
tangible and fully rounded manner;  

- Size/composition of ELIR team – depends on the size of the institution but three regarded as 
too small.  Must not be at the cost of the institution as this would likely always result in the 
minimum option;  

- ELIR reporting – must be kept simple, along lines similar to the University’s TPR/PPR model 
with recommendations and commendations written succinctly and as self-contained 
sentences/paragraphs;   

- Website statements – there was no particular enthusiasm for this change. 
- ELIR follow-up – too drawn out, must simplify and possibly tie up with Enhancement Themes; 
- Time between visits – maximum of two months between visits (three months regarded as too 

long as momentum dissipates and currency lost);   
- Single visit – one day would be too short for a review (as opposed to accreditation visits which 

by definition are sharper and more specifically focused);  
- Advanced information sets – simplify requirement (by possibly losing the case studies?) and 

ensure a sharper focus on changes since last review.       
 

It was noted that the Committee’s response would feed into the institutional response which was due to 

be returned to QAA Scotland by 1 November 2016.   

5.5 Internal Review Reports and Responses 
 
The Committee received a report on 14 week responses from Internal Reviews 2015/16.  The 
Committee agreed the comments on the progress towards completion of recommendations for reporting 
back to the subject areas.  
 

 
6. For Information 
  
6.1 Student Staff Liaison Committees - Principles and Operational Notes 

 
The Committee noted the following minor changes: Student Representatives would now self-register 
with the Students’ Association and reference to EUSA had now been replaced with ‘Edinburgh 
University Students’ Association’ or simply the ‘Students’ Association’.  
   

6.2 Knowledge Strategy Committee  
 
The Committee noted the latest update from the Knowledge Strategy Committee (KSC). 
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6.3 Collaborative Provision  
 
The Committee noted the minor update to guidance clarifying that the institution delivering the majority 
of the teaching on the programme must now issue the Confirmation of Acceptance for Studies (CAS).   
  

6.4 Changes to the approval/flow of Internal Review Reports  
 
The Committee noted the changes to the processing of internal review reports ensuring that reports 
would be processed quicker and more efficiently so that the review area would receive the final report in 
a timely manner.      
 

 
7.  Date of Next Meeting 
  
7.1 Thursday 8th December 2016 at 2pm in Hodgson Room, Weir Building, the King's Buildings 

 
 


