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The University of Edinburgh 
Senatus Quality Assurance Committee 

Minutes of the meeting held on Thursday 3 September 2015 at 2pm in the Torridon 
Room, Charles Stewart House 

Present 
 

 

Professor Jeremy Bradshaw Director of Quality Assurance, CMVM, Assistant Principal 
Researcher Development  

Dr Linda Bruce 
 

Academic Policy Manager, Academic Services  

Professor Tina Harrison (Convener) Assistant Principal, Academic Standards and Quality Assurance 
 

Dr Sheila Lodge CMVM Head of Academic Administration 
 

Dr Robert Mason Associate Dean (Quality Assurance) College of Humanities and 
Social Science 

Dr Gordon McDougall  Dean (Quality Assurance), College of Science and Engineering 

Dr Claire Phillips  School Representative (Royal (Dick) School of Veterinary 
Studies), College of Medicine and Veterinary Medicine    

Professor John Sawkins External Representative. Deputy Principal (Learning and 
Teaching), Heriot Watt University 
 

Dr Inger Seiferheld  School Representative (Edinburgh Business School), College of 
Humanities and Social Science   
 

Professor Michael Summerfield School Representative (School of GeoSciences), College of 
Science and Engineering  

Dr Jon Turner Director, Institute for Academic Development 

Mr Tom Ward Director, Academic Services 

In attendance 
 

 

Mr Brian Connolly  
 

Secretary to Senatus Quality Assurance Committee 
 

Mr Andy Peel Vice President (Societies and Activities), EUSA  
 

Mrs Gillian Mackintosh (for items 6.2 & 
6.3) 

Academic Policy Officer, Academic Services 

Apologies 
 

 

Ms Erin Jackson  Co-opted Member: Distance Learning & E-learning 
 

Ms Tanya Lubicz-Nawrocka 
 

EUSA Academic Engagement Co-ordinator 

Mr Ronnie Millar Director, Student Counselling Service, Representative of 
Student Services 
 

Mr Barry Neilson Director, Student Systems 
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Ms Imogen Wilson Vice President (Academic Affairs), EUSA  

 
1. Welcome   
  

The Convener welcomed new members:   
 
Sheila Lodge (representative from the College of Medicine and Veterinary 
Medicine), Claire Phillips (new School representative from the College of 
Medicine and Veterinary Medicine), and Inger Seiferheld (new School 
representative from the College of Humanities and Social Science).   
 
It was noted that Imogen Wilson, Vice President Academic Affairs was the new 
EUSA representative on the committee and would be attending the next 
meeting.  Gillian Mackintosh, Academic Services, was in attendance for items 
6.2 and 6.3. 
 
The Committee congratulated the Convenor on her Professorial appointment.    

 

   
2. Minutes of previous meeting held 28 May 2015 QAC 15/16 1 A 
  

The Minutes of the meeting of 28 May 2015 were approved as an accurate record. 
 

 

3.  Matters Arising 
   
3.1 The following matters arising from the Minutes of the meeting held on 28 May 

2015 were noted: 

- Item 14 – The Convenor reported that the new Accreditations recording 
database was now operational.  

- Item 16 – The Convenor reported that Collaborative Provision Guidance 
roadshows had now been held in each college and that school sessions 
would follow shortly.   

- Item 17 – The Convenor reported that the issue of research student 
progression milestones had been raised at Convener’s Forum.   

QAC 15/16 1 B 

   
4.  Convener’s Business 
   
4.1 NSS 

 
The Convenor reported that the University’s NSS scores had improved and now 
appeared to be on an upward trajectory.  It was important to give positive 
recognition to areas contributing to the overall uplift.  However, the University’s 
relative performance remained unchanged.  The importance of the NSS would 
continue to grow, particularly in the light of the anticipated changes to the 
national quality frameworks  
 
The Convenor noted that the Senior Vice Principal would be addressing the 
underlying issues as part of his new responsibilities.  It was noted that the 
Committee would be well placed to assist in this process by: 
 

- Systematically analysing annual monitoring, TPR and PPR material to 
highlight good practice, particularly in schools with high NSS scores.  
Attention would also be given to characteristics of schools in the middle 
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and low performance bands with the aim of identifying barriers to higher 
performance;  

- Reviewing the University’s quality assurance framework as set out in 
Paper E; 

- Identifying and using relevant metrics and data and in particular 
identifying what metrics and data were appropriate to recognise good 
teaching.  Work was already underway through the initial Quality Hub 
scoping and more recently through the wider management information 
dashboard work discussed by the Senate meeting of June 2015.  More 
detailed proposals for the management information dashboard would be 
presented in autumn 2015.  

 
Members noted the importance of identifying factors shared by the highest 
performing schools in the NSS (e.g. size, staffing, physical location, type of 
students recruited).  KIS data would be a useful source of information on the 
organisation of teaching.  
 
Action: Convener and Linda Bruce to carry out analysis of quality material 
in relation to NSS scores. 
 

4.2 Student Recruitment Strategy 
 
The Convenor reported that she was leading a workstream on developing the 
University’s portfolio offering, within a broader package of work on the 
University’s student recruitment strategy.   
 

 

5. For Discussion 
   
5.1 EUSA Priorities 2015-16 

 
The Committee welcomed the paper which was introduced by the Vice President 
(Societies and Activities), EUSA.  It was noted that EUSA would prioritize 
assessment issues, progressive and flexible learning, and protecting the rights of 
students and staff.  Members noted that these were aligned with University and 
college priorities, with the first two priorities aligned with the remit of Senate 
Learning and Teaching Committee.  With regard to item 3, the issue of support 
and training for tutors was reflected in a theme identified in Paper F, Learning 
From Internal Review.  
 
College representatives reported that very useful meetings had taken place with 
EUSA to discuss its priorities and how colleges could support them.  Further 
meetings were planned to take action forward.    
 

QAC 15/16 1 C 

5.2 National Quality Frameworks Reviews 
 
The Committee received the paper providing an overview of the current reviews 
by the Scottish Funding Council (SFC) of the Quality Enhancement Framework 
in Scotland, and by the Higher Education Funding Council for England of the 
future shape of Quality Assessment in the rest of the UK.  It was unknown how 
much impact the proposals for the rest of the UK would have on the Scottish 
sector.  It was noted that there was an increased emphasis on the use of data in 
the proposals.  A timeline for the outcome of the SFC consultation was expected 
during September.  
 

QAC 15/16 1 D 
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It was agreed that references in the paper employing the informal term 
‘Westminster Government’ should be replaced with the formal designation ‘UK 
Government’.    
 
Action: College Deans to communicate the paper to College quality 
committees and other interested stakeholders for information.     
 

5.3 University Quality Framework Review 
 
The Committee noted plans for review of the University’s academic quality 
framework.   
 
While the outcome of the national framework reviews was not yet known, 
consideration could be given in the meantime to what the University valued 
about the current arrangements and to identifying good practice.  Consideration 
would also be given to the general wish at all levels of the institution to 
streamline processes and reduce the burden on colleagues, while deriving 
maximum benefit from quality activity, and to develop further the enhancement 
focus of the University’s framework.    
 
Action: College Deans for Quality Assurance to consult with College 
quality committees and other stakeholders and report to the December 
2015 meeting of Senate Quality Assurance Committee.   
 

QAC 15/16 1 E 

5.4 Internal Review Themes 2014-15 
 
The Committee noted examples of good practice and areas for further 
development from the internal reviews conducted during the 2014-15 academic 
year.  The annual Learning from Internal Review event would draw on the 
themes identified.   
 
It was noted that work was already underway by the Institute for Academic 
Development (IAD) on training and support for postgraduate tutors and 
demonstrators and mentoring PhD students.  The Director of the IAD tabled 
examples of Insight papers aligned with the Vision for Learning and Teaching 
highlighting good and innovative practice in the areas of outreach and 
engagement and of interdisciplinary learning.  
 
Action: members to feed back to Director, IAD on usefulness of the Insight 
publications approach and provide suggestions for other topics. 
 
Members agreed on the importance of translating examples of good practice into 
shared practice across the wider institution.  It was noted that the Case Studies 
produced by the IAD provided a useful conduit for the dissemination of good 
practice across the University.  New examples were constantly being added to 
the collection and members were invited to contact IAD with further suggestions.   
 
Members agreed that the review of the University’s quality assurance framework 
should reflect on how the distinction between innovative and good practice was 
identified and drawn out.  The periodic review method should facilitate the 
identification of good practice, with additional guidance provided for internal 
review teams in relation to highlighting good practice and promoting innovative 
and exceptional practice  at a level above that of good practice. The aim should 
be to identify practice that was suitable for sharing across the University.  A 
clustering of good practice could form the basis for a conversation with Senate 
Learning and Teaching Committee.  Where good practice occurred consistently 

QAC 15/16 1 F  
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in areas with high NSS scores it could be appropriate to consider being 
prescriptive about the practice for wider adoption.  
 
The Committee approved the paper and proposals for routing action. 
 
Action: College Deans to communicate the themes and the outcome of the 
discussion to relevant college committees and to promote further.    
 
Action: Academic Services to remit recommendations as agreed and  
communicate the themes and responsibility for further action at University 
level to Schools which have had provision reviewed during the academic 
year in question. 
 
Action: Academic Services to draw on paper for good practice event,  
Action: members to encourage their constituencies to identify material for 
the IAD case studies wiki.  
 

5.5 External Examiner Project Update  
 
The Convenor reported that preparation for full roll-out of the External Examiners 
online Reporting System to PGT programmes and courses was currently taking 
place.  The role of Programme External Examiner would become mandatory 
from 1 August 2016 with at least one Programme External Examiner appointed 
with responsibility for oversight of each programme leading to a higher education 
award.  The Committee noted that the External Examiners for Taught 
Programmes Policy was available on the Policy page of the Academic Services 
website: 
http://www.docs.sasg.ed.ac.uk/AcademicServices/Policies/External_Examiners_
Taught.pdf  
 
Members gave feedback on experience of using the system.  The College of 
Science and Engineering was keeping a log of desirable enhancements.  This 
approach was commended as contributing to the ongoing evaluation of the 
system and a decision on bidding for further development work.    
 
 

Oral 

 
6.  For Approval 
   
6.1 Annual Report to Scottish Funding Council  

 
The Committee received and noted the University’s annual statement on 
institution-led review and enhancement activity to the SFC, as required by the 
Council’s guidance to higher education institutions on quality from August 2012.  
 
It was agreed that the following amendments be made: 
 

- Page 4, paragraph 3: ‘The largest improvement has been in the area of 
assessment and feedback, which saw the biggest improvement’.  
Repetitive statement to be amended. 

- Page 4, paragraph 3: ‘This shows the impact of University-wide initiatives 
in this area’.  Wording to be amended.      

 
With these amendments, the Committee approved the report for onward 
transmission to e-Senate, Court and the SFC.   
 

QAC 15/16 1 G 

http://www.docs.sasg.ed.ac.uk/AcademicServices/Policies/External_Examiners_Taught.pdf
http://www.docs.sasg.ed.ac.uk/AcademicServices/Policies/External_Examiners_Taught.pdf
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Action: Linda Bruce 
 

6.2 Draft Principles for Student Staff Liaison Committees  
 
The Committee received and noted the draft Principles for Student Staff Liaison 
Committees.  It was noted that the document had been amended to reflect 
updates to the student representation process.  
 
The Committee agreed that the document should be re-presented as a set of 
principles and accompanying operational guidance.  The term ‘Student 
Convener’ should be clearly defined.  
 
The Committee approved the revised Principles.   
 
 

QAC 15/16 1 H 

6.3 Draft Guidance for Students – External Examiner Summary Reports at 
Student Staff Liaison Committees  
 
The Committee received and noted new guidance for students on considering 
external examiner summary reports at student staff liaison committees.  It was 
noted that the new guidance was orientated towards a student audience and 
aligned with the introduction of the External Examiners for Taught Programmes 
policy which was directed at staff.   
 
Members agreed that students should be made more aware of the 
distinctiveness of the UK external examining system.  This in turn may influence 
student perception and appreciation at the point of NSS completion.  The 
availability of University summary themes from the External Examiners online 
Reporting System should also be highlighted.  
 
Action: Tanya Lubicz-Nawrocka to include in class representative training.  
Convener willing to do presentation.  Linda Bruce to include University 
summary themes report on Quality Toolkit.  
 
The Committee approved the content of the revised guidance.   It was agreed 
that it should be re-presented in a similar way to Paper H, and that the contents 
of Papers H and I should be merged into a single document with two sections.   
 
 
 

QAC 15/16 1 I 

6.4 Baseline Statement on Quality Arrangements 
 
The Committee received and noted the baseline statement of the University’s 
quality arrangements.  It was noted that the statement was produced in 
alignment with the Scottish Code of Good Higher Education Governance, the 
Scottish Funding Council’s guidance on public information about quality and the 
Quality Assurance Agency UK Quality Code Part C, Information About Higher 
Education Provision.  It is reviewed annually.  The statement had been amended 
to reflect current Vice Principal and Assistant Principal roles, Court’s approval of 
the Reflective Analysis and Case Studies for the ELIR in Semester 1 2015/16 
and the meeting of the conveners of the standing committees of Senate and 
Court. 
 
The Committee approved the baseline Statement on Quality Arrangements.   
 
Action: Linda Bruce to transmit to Senate and Court.  

QAC 15/16 1 J  
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6.5 Proposal to change process for Lead Readers’ Reporting on College 

Annual QAE Reports 
 
The Committee received and noted a proposal to streamline the lead reader 
process. It was noted that report readers would continue to be allocated to a 
College report, and would be requested to provide an outline of their 
observations on the report they are requested to consider. The Convener would 
meet readers prior to the April meeting to discuss and collectively produce an 
overview report drawing out themes from observations. This report would then 
form the basis of the Committee’s discussion at the April meeting, alongside the 
College reports. The report would be published as an Open paper. 
 
The Committee approved the proposed changes.   
 
Action: Committee Secretary  
 

QAC 15/16 1 K 

6.6 Quality Assurance Committee Terms of Reference 2015-16 
 
The Committee received and noted a proposal for a minor change to Clause 10 
of Section 5 Composition of the current Terms of Reference as follows:  
 
“The Committee shall appoint a member from a student support service, and a 
member with expertise in the area of collaborative academic provision distance 
learning and e-learning”.   
 
The Committee approved the proposed changes for transmission to the 
eSenate.    
 
Action: Committee Secretary 

QAC 15/16 1 T 

   
 
7.  For Information   
   
7.1 Annual Report on MOOC Provision 

 
The Committee noted the Annual Report on MOOC Provision. It was agreed that 
reporting arrangements in this respect should be reviewed, including relevant 
data.  Reference to retention rates in relation to the rest of the MOOC sector 
should be included.  
 
Action: Convener/Linda Bruce for review of quality assurance framework.  
 

QAC 15/16 1 L 

7.2 Student Representation for Distance Learners Task Group – Progress 
Report 
 
The Committee received a progress report from the Student Representation for 
Distance Learners Task Group.  The report noted that schools should share with 
student representatives the University student email addresses of the students 
they represent or facilitate alternative ways for reps to contact classmates.  
College representatives confirmed that this development would be workable. It 
was noted that a further update would follow at the end of academic year 
2015/16. 
 
 

QAC 15/16 1 M 

7.3 ELIR Update Oral 
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The Committee received an update on preparations for the forthcoming ELIR.  It 
was noted that the documentation for the Reflective Analysis, Case Studies and 
Advance Information Set had all been submitted to the QAA by the required 
deadline.  Preparations for the showcases are ongoing and all staff and students 
attending Part 1 meetings were being confirmed.   
 

7.4 Internal Review – summary report of recommendations remitted to the 
University and other areas 
 
The Committee received the summary report of recommendations remitted to 
the University and other areas. 
 
In addition, the following updated responses were noted: 
 

- PPR of Engineering 
The Panel recommends that the College reviews the provision of 
management data to Schools and works with the Schools and GaSP to 
identify what data is required and to provide access to standard BOXI 
reports to retrieve this data from EUCLID. Dean of Quality Assurance, 
CSE. 
Updated Response:  The College and schools have worked with a 
University group to identify data needs.  Enhanced standard reports have 
been developed by Student Systems and are reviewed annually to 
respond to user requirements.  Further work is planned as part of the 
wider student data dashboard developments being led by Student 
Systems.  An initial round of consultation on data requirements with 
school and college staff was held in Semester 2 2014/15. 
 

- The Panel requests that SACS provides ‘hands on’ training sessions in 
BOXI for staff to compliment the current online training provision. 
Head of Academic Affairs, CSE. 
Updated Response:  Face to face training sessions have been held.  
Customised reports have been produced for schools where appropriate.   
 

- PPR of LLC  
Recommendation remitted to Information Services ('The Panel was 
concerned that full IS facilities are not available 24/7 which is detrimental 
to ODL students and recommends that further training be offered to all 
Information Services help-desk staff') the following response was 
received from Jo Craiglee, Head of Knowledge Management and IS 
Planning & Administration: 
Updated response:  UoE IS started using Unidesk for call logging in 
November 2010.  We extended Helpline service in July 2012 to use the 
'Norman service' at Northumbria University for out of hours cover (8pm-
8am) - about 50 UK Universities use this service.  They receive and 
register calls, resolving a small number of queries, and pass them back 
to us at 8am in the morning for delivery to the appropriate team's queue. 
 
The service is described on the Information Services’ web page at  
http://www.ed.ac.uk/information-services/help-consultancy/help-
services/contact/contact-helpline 
 
This shows core contacts, out of hours and any special local School 
arrangements - seven Schools have still to buy in to the full IS helpline 
service. 

QAC 15/16 1 N  
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We have reorganised the entire helpline in the past year or so and now 
run with a set of full-time permanent staff who are trained in all IS 
services on campus and ODL variety. 
 
User Satisfaction statistics contain some useful percentages and 
encouraging comments, and are available at 
http://www.ed.ac.uk/information-services/help-consultancy/help-
services/satisfaction-survey 

 
 

7.5 Annual Report of the Senate Committees 
 
The Committee noted the Annual Report of the Senate Committees containing 
priorities for the coming year.  
 

QAC 15/16 1 O 

7.6 Guidance for Senate Committee members on authoring papers and other 
aspects of Committee business 
 
The Committee noted new guidance for Senate Committee members on 
authoring papers and other aspects of Committee business.  

QAC 15/16 1 U 

 
8.  Electronic Business 
   
8.1 Student Support Service Quality Assurance Framework Revised Annual 

Report Template 
 
The Committee homologated the Student Support Service Quality Assurance 
Framework Revised Annual Report Template approved by the Committee via 
electronic business in August 2015. 
 

QAC 15/16 1 P 

8.2 Summary of Committee Comments on Internal Review reports 
 
The Committee received the Summary of Committee Comments on Internal 
Review reports.  
 
Action: Gillian Mackintosh to transmit comments to schools.  
 

QAC 15/16 1 Q 

8.3 Allocation of  Annual Committee Business  
 
The Committee received a paper setting out the main business for 2015-16. It 
was noted that this would be kept under review in response to developing 
business needs. 
 
Action: Members to alert Committee Secretary to agenda items well in 
advance.  
 

QAC 15/16 1 R 

8.4 UK Quality Code for Higher Education: Revised Mapping 
 
The Committee received a revised mapping of the University’s top level policy, 
guidance and information to Chapter B1 of the UK Quality Code for Higher 
Education: Programme Design, Development and Approval and Chapter B2: 
Recruitment, selection and admission to higher education.  The mapping of 
Chapter B1 had been revised to take into account the outputs of the Programme 
and Course Information Management project.  
 

QAC 15/16 1 S 
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 The Committee approved the revised mapping.    
  

 
9. Date of Next Meeting 
  
9.1 Thursday 29 October 2015 at 2pm in the Raeburn Room, Old College 
  

 
 


