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Exam Number:  1D 

• PLEASE ENSURE YOU DO NOT INCLUDE YOUR NAME ANYWHERE ON THIS DOCUMENT  
• WHEN SAVING THE FILE USE THE FILENAME “Edinburgh Award_Your Exam Number_Your Award 

Scheme” (e.g. Edinburgh Award_123456_LawPALS) 

At the beginning of the Edinburgh Award, you chose three skills that you particularly wanted to strengthen.  
During the Award you’ve also looked at how you can increase the impact you have on others. 

This process of strengthening skills and increasing your impact is central to the Edinburgh Award.  In this 
submission, provide a written account that shows you have been purposeful and reflective in working on 
your skills and impact. 

Your submission will be reviewed by students across the Award who are not involved in the same activity as 
you so please ensure your reflections can be understood by anyone. 

If needed, further guidance, example submissions and the criteria on which submissions are judged are 
available at: www.employability.ed.ac.uk/Student/EdinburghAward/ACJ 

Note: As part of the Edinburgh Award, your submissions will be reviewed by other students and staff, and 
may be used elsewhere (in part or in whole) – your name will never be attached and only the content you 
enter will be used. 

Instructions 

There are four boxes below, one for each of the three skills you wanted to strengthen and one for impact 
you have had.  In each box write about 200 words describing what progress you have made (if any), what 
steps you have taken to try to improve this skill and what you have learned from your experiences. 

Don’t worry if you haven’t made as much progress as you would have liked; your description can include 
what has limited your progress and if there are different approaches you would take in the future.  For 
example, you may have found that you initially overestimated your ability in one of the skills – that’s OK. 

Write so that your text makes sense to someone who has had no connection with your activity. 

 

http://www.employability.ed.ac.uk/Student/EdinburghAward/ACJ
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Skill One: Delegation 
Right from the start of my time as EUSA Global Assistant I knew I was doing to have to get better at 
delegating, but I also relished the opportunity to improve on a longstanding weakness. A key part of 
working with a team, and leading a team is the ability to delegate tasks effectively to ensure that the project, 
or job at hand, is completed to the highest possible standard. As I have worked towards the culmination of 
my many projects this has probably been the skill I've struggled most with, as the need to delegate within 
my team became critical, I had to faee my long standing trust issue with passing on reponsability. 
Nonetheless the nature of my position has given me many opportunitites for it, whether coordinating 
Tandem language partners, Gather Festival volunteers, or leading a team of international student societies 
to coordinate a brand new exchange programme with a Swiss university.  
Probably the key thing I've learnt across all of these experiences is the need to be realistic about time 
expectations, relevance, and criticality of the task at hand. By breaking down a project into tasks which can 
be considered in terms of these three metrics I've been able to better share out tasks amongst the team and 
spread the workload effectively. 

 

Skill Two: Time Management 
In the interest of my own sanity, I've had to raise my time managemnet skills to a new level, being thus far 
successful in juggling the multiple commitments of my Global Assisstant projects with my degree, 
dissertation, and society positions. It has not been easy, and has forced me to reconsider the way I prioritise 
my schedule, and perhaps most importantly learn when to say 'no' to new projects and tasks, no matter how 
tempting they sound. 
The first of these lessons has been easy enough to learn, thanks to the mix of long term projects, and short 
term events which I've worked on. It would be an apt remark to call this professional procrastination, and 
perhaps it was, I've found it helpful to consider my tasks and commitments in terms of how time critical 
they are, i.e. " Is there any delay or negative impact if I leave this task a few days?".  This has helped me 
run regular events in the short term such as the Tandem programme while continuously planning for longer 
term projects, getting the balance right between the two and thusly delivering upon and exceding objectives. 
But part of this has also involved knowing when to say 'no' to new projects, or commitments, so as not to 
take on an unmanagemable load, often proving to be very difficult and requiring careful monitoring.   
 

 

Skill Three: Leadership 
 
This final skill took quite some time for me to identify, because I was initially unsure to what extent I'd be 
able to develop it through my role as EUSA Global Assisstant. In the end I've come to take on a number of 
important leadership positions in several projects, and these have seen me take the lead on projects such as 
the just Gather Film Festival, and this has given me a platform to develop this facet of my professional 
skillset. If I had to identify the most important aspect of leadership I've learnt thus far, it would have to be 
the importance of setting a clear, well defined objective or goal for the team and it's project. Nowhere have 
I found this to be more important than in my role as just Gather Film Festival organiser where I coordinate 
a team including members from the International Office and 'just Festival'. 
In coordinating the efforts of such a diverse team, in both expertise and line-of-work, I've found that I have 
to take the initiative to set targets, and define a vision for the festival, and make sure that everyone involved 
understands this vision, and how we plan to get there. A challenge in the final months has been 
communication, and ensuring that all team members still spoke regularly and shared the vision as the team 
grew was paramount.  
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Impact on others 
Of all the reflections this is the hardest to write, and as the year progressed it became more so, and not for 
lack of relevant experience, but rather too much. Being Global Assistant I work with International and 
Exchange students across campus, be it through Tandem language programmes, delivering the Edinburgh 
Award in Global Citizenship, or planning the just Gather Film Festival. The running theme amongst all of 
my interactions with the student community, have all centred around trying to integrate newcomers and 
international students into our University Community, Through the Tandem Language programme I have 
had an important role in welcoming newcomers who are often international and exchange students wanting 
to improve their English, and become a part of Edinburgh's patchwork community. 
But I have also opened local student's horizons, and promoted our international community through the 
Gather Festival and just Gather Film Festival which celebrates our University and Scotland's diverse 
culture, and seeks to encourage students to interact with it, through mediums from dance, to film, to food.    
     
 
 

 


