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Paper A 
 

RKE Committee Meeting Minutes 
Tuesday 18th November 2014, 10am 

Balcony Room 
Present  

 Professor Lydia Plowman (LP) – Chair in Education and Technology, ECS 

 Professor Lani Florian (LF) – Bell Chair of Education, ETL   

 Professor Carolin Kreber (CK) - Professor of Teaching & Learning in Higher 
Education, ECS  

 Dr Evelyn McGregor (EM) - Director of Postgraduate Studies, ECS   

 Professor Nanette Mutrie (NM) – Chair in Physical Activity for Health, SPEHS 

 Dr Simon Temperley (ST) – RKE Officer 

 Dr Ellen Boeren (EB) – Early Career Research Network – for Agenda Item 10 only 

 Orna Mulrooney (OM) – RKE Secretary  
 
1.  Apologies and Introductions  
There were no Apologies and, LP introduced OM to Committee members. 
 
2.  Minutes of previous meeting held on 18 June 2014 
Circulated as Paper A.   

 ST confirmed that the make-up of the RKE Committee had since been agreed and 
noted.    

 Minutes checked for accuracy and accepted.   
 
3.  Convener’s Communications 
LP submitted this as item 3 and addressed the main points of the document:  

 This was the first meeting of the newly configured RKE Committee.  Directorate now 
in place, with the exception of Deputy Director KE.  Interviews for this post are 
scheduled for 20 November.  Details of new Director RKE post have been circulated 
with a closing date of 28 November 2014.   

 Schedule for REF results presented, with confirmation that a number of meetings of 
CHSS are scheduled to develop an appropriate response.  Headline stories/two 
impact case studies for website need to be selected.   

 LP to e-mail Prof Grant Jarvie and NM regarding UoA26 statistical summary  
(Action-LP).    

 LP updated the Committee on Open Access and PURE.  2 fixed term OA facilitators 
(PG students) will join the RKE office for 2 days pw for 25 weeks.  Once LP and ST 
have e-mailed all relevant members of staff asking for CVs and data for PURE, these 
will be inputted into the system by the OA facilitators.  OM will be responsible for 
this once she has been trained on PURE.  A set of FAQs will also be sent to staff at 
the same time (Action-LP/ST/OM). 

 LP has instigated a process for reporting on sabbaticals and will revise the 
application form (Action-LP).  
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 Annual Reviews will be revised to make it easier to report on, and track, RKE 
activities.  

 LP outlined current calls for funding and gave a resume of CHSS schemes that the 
RKE Office has managed since September.  

 LP confirmed that the next newsletter will detail the new RKE Directorate.  
Newsletter would also include all grant applications.  LF suggested that the inclusion 
of grant applications should be seen as a ‘celebration of effort’.  NM agreed, citing 
the difficulties associated with the grant application process.   

 
4.  Workload Plan – Guidance on Research  
Paper B was not discussed and e-mail comments were invited.   
 
5.  Post Graduate Research  
EM presented Paper C on PGR, and detailed the three main issues facing PGR.  These 
involved the School’s strategy for ensuring the ‘best fit’ between students and School;  the 
School’s strategy for supporting students involved in research and;  the timely completion of 
research.   

 In discussion with other Committee members, it was felt that the emphasis in 
recruitment needed to be on quality and excellence rather than on quantity.  This in 
turn required a change in mind-set and systems as pressures from the University to 
increase student numbers had tended to take priority.  

 EM talked of the need to adopt a more strategic approach – i) moving away from 
application team meetings every 6 weeks to once or twice a year, ii) holding 
progression boards more promptly, iii) moving to research clusters where candidates 
would be encouraged to apply to both specific researcher-defined projects or 
broader strategic research themes and iv) introducing mandatory interviewing by 
Skype of all PGR candidates.  It was agreed that these suggestions be included in the 
School Action Plan (Action-LP to liaise with EM re wording for Action Plan). 

 
6.  School Plan  
LP presented Paper D and a draft RKE Strategy towards 2020 to the Committee.  Paper E 
did not form part of this discussion.   

 NM felt that the template/headings used in Paper D were useful tools for all three 
Institutes to adopt.      

 As time was limited it was agreed that a separate RKE Strategy meeting would be a 
good idea, if possible before the School meeting on 4 December.  OM to seek 
availability of Committee members (Action-OM).  The meeting was subsequently 
confirmed for 9.30am on Wednesday 10 December 2014.   

 
7.  Research Awards 
LP presented Papers F and G.  ST also handed out additional papers produced by Lesley 
Thomson on applications and awards currently running.  These were for information only.   
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 Overall decline in number of research awards and research value recognised as 
needing urgent attention.  The CHSS schemes for research leaders and mid-career 
fellowships will address this.   

 LP indicated that Chancellor’s Fellows might be supported to be more ambitious in 
their applications for funding and that she plans to address this issue once she is in 
post as Dean of Research.  This was noted for the School Action Plan.   

 
8.  Conference Travel Committee update 
ST introduced Paper H, and in response to questions from the Committee, confirmed that 
the process of securing funds for attending conferences is a competitive one.  £400 is 
available in any one year, although there is a facility to claim up to £800 over two years, 
with £700 being claimed in one tranche if justified.  There was general agreement that 
current arrangements for supporting conference travel need to be reviewed, particularly in 
light of the internationalisation agenda and increasing demands for international  
co-authorship.  This was noted for the School Action Plan (Action-LP).   
 
9.  Early Career Research Network 
Ellen Boeren presented a paper on exploring future academic leadership and took the 
Committee through her Conclusions and Recommendations.   

 The Committee thanked EB for presenting these points for consideration.  They felt 
that some of the issues identified were not unique to those in the ECRN.  LP provided 
an assurance that some of her findings were already being addressed as the School’s 
Research Strategy develops.  While the Committee appreciated the points being 
made and welcomed the opportunity to hear a perspective from early career 
researchers, it would not be possible to meet all expectations given their resource 
implications. 

 LP asked EB to submit a copy of her paper to the Head of School.   
 

10.  AOCB  
There was insufficient time to address this item.   
 
11.  The next meeting of the RKE will be held at 2pm in room 1.05 Simon Laurie House on 
Wednesday 18 February 2015.   


