
Examples of student projects undertaken as part of 
Making Integration Work 

Long Term conditions:  

• Developing a Whole System approach at CHP level: gaining agreement by key 
staff of a model for managing people with complex needs. 

• Integrated Project on Intensive Long Term Condition Management: A 
contemporary Reflective Review to inform organisational learning. 

• Developing a local CHP Action Plan for the management of people with long 
term conditions. 

• Improving pathways of care for people leaving prison: integrating Prison 
Health Care, NHS, private sector and voluntary sector organisations. 

Tools and approaches 

• Developing a new model of care for geriatric orthopaedic rehabilitation 
through information feed-back  

• Lean methodology approaches in reorganisation of Primary Care 
Management structures to facilitate improved patient pathways through 
community hospitals in a rural health board.  

• Delivering the National Training Framework for Care management in a 
CHCP. 

• Older people’s and children’s services; pathway mapping as a tool for 
integration 

• Can the use of PRINCE 2 project methodology promote the Ethos of 
Integration within a joint Health and Social Care project?   

Involving staff and service users in change 

• Creating an integrated Community Health Service in a dispersed rural area.  
• Training service users to participate in the planning and redesign of a Day 

Care service for people with mental health problems.  
• Supporting the integration of generic and specialist children’s services in a 

Community health and Care Partnership 
• Facilitating service user involvement in local health service development 

Coping with shifting context  

• Integrating care for people with learning disabilities between general practice 
and Learning Disability Teams 

• Team roles in a project to deliver Team Around the Child objectives  
• Single Point of Access for Community Services 
• Developing integrated children’s services in a CHCP by implementing Hall 4 

recommendations. 
• Integration and Reorganisation of a rural Community Mental Health Team 
• Joint Working in Community Mental Health Teams in a context of redesign: 

making use of opportunities arising.   


