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1. EDUCATIONAL AIMS OF PROGRAMME 

 

The MEd Leadership and Learning will build on, complement and enhance 

existing postgraduate provision within Moray House School of Education. This 

programme aims to introduce students to the main issues, theories and research 

methods in the field of educational leadership with a focus on leadership and 

learning at different levels of a school’s organisation. The specific focus will 

depend on which programme route the participant choses to follow, be it 

practitioner enquiry, teacher leadership, middle leadership or school leadership 

(please refer to theoretical case study illustrations in Appendix 5.5).  

 

The programme offers participants the opportunity to interact with a wide range 

of perspectives from theory, policy and practice. As 60 credit pathways can be 

shared across programme routes, participants will be encouraged to challenge 

establish assumptions in their field of view though interaction with perspectives 

from other contexts and practices. 

 

The educational aims of the programme are to: 

• Enhance the professional knowledge, understanding, skill and actions of 

educational professionals to impact positively on learners and learning 

• Support the development and practice of accomplished and enquiring 

professionals, able to demonstrate a range of skills and qualities as 

adaptive experts, knowledge creators, curriculum developers, 

practitioner enquirers, critical thinkers, collaborative practitioners, 

leading learners. 

 

These programme aims are aligned with the common descriptors (outcomes) of 

the Scottish Framework for Masters in Education, which draw on SCQF Level 11 

and recognise key features of practice-focused Masters-level learning. These are 

expressed as: 

 

Knowledge and Understanding - Participants will be able to: 

1. demonstrate a critical understanding of the principal theories, principles 

and concepts 

2. demonstrate a critical awareness of current issues in a subject/ discipline 

and one or more specialisms 

 

Practice: applied knowledge and understanding - Participants will be able to: 

3. use a range of specialised skills, techniques, practice and/ or materials 

which are at the forefront of, or informed by forefront developments 

4. demonstrate originality or creativity in the application of knowledge, 

understanding and/ or practices 

 

Generic cognitive skills - Participants will be able to: 

5. apply critical analysis, evaluation and synthesis to issues which are at the 

forefront of, or informed by developments in a subject/ discipline 

6. demonstrate they deal with complex issues and make informed 

judgements in situations in the absence of complete or consistent data 
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Communication, ICT and numeracy skills - Participants will be able to: 

7. communicate using appropriate methods, to a range of audiences with 

different levels of knowledge/expertise 

8. communicate with peers, more senior colleagues and specialists 

 

Autonomy, accountability and working with others - Participants will be able 

to: 

9. demonstrate they take responsibility for own work and/ or significant 

responsibility for the work of others 

 

 

2. BACKGROUND TO THE PROPOSAL 

 

2.1 Policy context 

 

The School of Education has long standing experience of developing and 

delivering high quality professional PGT programmes, balancing theoretical and 

practice perspectives. Three such programmes are the Masters in Teaching 

(MTeach conveyed with the professional award of Chartered Teacher), the 

Masters in Educational Leadership and Management (Diploma conveyed with 

the professional award of the Scottish Qualification for Headship/SQH) and the 

Certificate in Developing Educational Leadership and Learning (DELL). 

Successive External Examiners have consistently commended the quality of 

those programmes and recognised the contribution that they make to teachers 

and the practice of their schools, having an impact beyond the individual PG 

student. For example, MTeach has been described as 'sector leading', SQH as 

being 'of international significance' and DELL representing 'a Rolls Royce model 

of assessment'. Moreover, those programmes are recognised as exemplifying 

very good practice in partnership arrangements with employers and external 

stakeholders. 

 

Despite those commendations, professional PGT programmes have faced 

considerable issues in recent years, negatively impacting on recruitment figures. 

Previous national policy decisions have created substantial uncertainty about 

programme viability. There has been an anti-academic perspective favouring 

locally based CPD provision for some time. Moreover, the Chartered Teacher 

Scheme has been discontinued. Such issues have led the School of Education to 

consider how current Masters programmes for professional expertise, 

practitioner enquiry and educational leadership could be redesigned to combine 

quality, structure and rigour with flexibility and choice. In addition, the School of 

Education has a now longstanding issue that, in response to the national trend in 

ITE provision, the second cohort of students will soon graduate from the new 

PGDE Primary and PGDE Secondary ITE programmes with 60 Masters-level 

credits and no Masters programme pathway through which they can transfer 

and build upon those SCQF level 11 credits. The MEd Leadership and Learning is 

designed to address such issues and maximise the potential of recent shifts in 

national policy. 

 

Recent national policy decisions have made clear a commitment to Masters-level 
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learning, taking forward the national aspirations set out in Teaching Scotland’s 

Future (Donaldson, 2010), for teaching to move towards becoming a masters 

profession with the intention of improving national standards of education. 

Moreover, within the suit of GTCS (2012) revised Professional Standards, the 

Standard for Career-long Professional Learning is designed to support the 

development of teachers as accomplished and enquiring professionals, 

demonstrating a range of skills and qualities as adaptive experts, knowledge 

creators, curriculum developers, practitioner enquirers, critical thinkers, 

collaborative practitioners, leading learners. The Standard for Career-long 

Professional Learning draws from Masters level terminology in setting an 

expectation for teachers’ engagement in ongoing professional learning. 

Furthermore, the revised Professional Standards (GTCS, 2012) and the 

Leadership Framework (Education Scotland, 2013) make clear the expectation 

that leadership is now considered part of the role of every qualified Scottish 

teacher, with significant implications for professional development across the 

teaching profession. 

 

Substantial Scottish Government funding for the support of Masters-level 

learning has and continues to be made available to universities charged with 

teacher education. The School of Education was awarded over £260,000 by the 

Scottish Government to support teachers completing PGT Masters programmes. 

More recently, the School of Education was awarded three Scottish Government 

grants to work with its partner Local Authorities to support the enhancement of 

provision for ITE and Career-Long Professional Learning, two of which were 

targeted at Masters level provision. That work is ongoing. In addition, the School 

of Education has responded to an invitation to apply for further Scottish 

Government funding to further support increased opportunities for teachers to 

undertake professional learning at SCQF Level 11. Priorities identified for that 

new funding secure resourcing for the development of two of the new certificate 

pathways in the MEd Leadership and Learning: the PG Certificate in Core 

Processes; the PG Certificate in Middle Leadership and Management. 

 

In addition to such funding, the long anticipated Scottish Government 

announcement about the future of headship preparation has recently made clear 

that such provision is to be at SCQF level 11 and is to become mandatory for all 

new first headteacher appointments by 2018/19. Legislation is to be brought in 

to support this policy decision. The newly established Scottish College for 

Educational Leadership (SCEL) will oversee and support such provision with 

Universities developing and delivering the programme. The first stage of new 

Masters-level headship provision – the mandatory element – is a new national 

‘Into Headship’ postgraduate certificate recently accredited by the GTCS. Our 

Teacher Education Partnership Local Authorities are in the process of recruiting 

and selecting candidates for the ‘Into Headship’ programme for which SCEL will 

provide a national induction day and ongoing support in key areas. This 

development forms a third new certificate pathways in the MEd Leadership and 

Learning: ‘Into Headship’.  

 

A next stage in the national policy development for educational leadership will 

be the development (by individual providers) of a ‘Middle Leadership’ 
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postgraduate certificate. We are well placed to align national and programme 

developments in this area. Dr Rowena Arshad represented STEC on the national 

Headship Development Strategic Group. Dr Deirdre Torrance was asked to join 

that group and the subsequent Headship Development Strategic Subgroup, 

Design Group and Writing Group. We are therefore well informed and well 

placed in the School of Education to engage with this policy direction and indeed, 

to play a lead role in the shaping of such national policy. By way of illustration, 

initial feedback from the Scottish Government on our current application for 

funding to further support increased opportunities for teachers to undertake 

professional learning at SCQF Level 11 includes the statement: “A condition of 

funding would be that you liaise with SCEL to see if the programme for middle 

leaders aspiring to headship can be accredited as part of the specialist 

qualification for headship”. This relates to the new certificate pathway in the 

MEd Leadership and Learning: the PG Certificate in Middle Leadership and 

Management. 

 

2.2 Relevance of the programme to the University and School Plan  

 

The programme is aligned with the Institute and School Strategic plans, and the 

University’s strategy to increase postgraduate student numbers particularly in 

PGT provision. The programme also supports the School’s and University’s 

commitment to make a wider civic contribution to Scottish education and its 

communities of practice, through practitioners and their schools. A strong 

underpinning feature of the new programme is to support teachers to develop 

their agency, confidence and capability as leaders of improvement to impact on 

the quality of educational provision for children, including those disadvantaged 

socially, emotionally and educationally.  

 

Furthermore, the programme will facilitate stronger links between research and 

teaching within the School of Education and beyond, ensuring that research 

feeds directly into the learning experience for postgraduate students.  While this 

is a taught programme, it is also anticipated that the programme will contribute 

indirectly to building research capacity within the School by providing a 

pathway for the recruitment of EdD and PhD students and future researchers in 

this field. Linked to this, it is anticipated that national policy to raise the teaching 

profession to Masters level will, in the longer term, positively impact on EdD and 

PhD recruitment. 

 

2.3  Relation to active areas of research  

 

The proposed MEd Leadership and Learning will build on existing small-scale 

research in areas such as practitioner enquiry, teacher leadership, distributed 

leadership, school leadership, social justice leadership, the development of 

leadership programmes and the place of professional standards. Furthermore, it 

will support the School of Education in future large sale research projects. 

Indeed, Dr Arshad and Dr Torrance are named co-investigators in an ESRC-DFID 

bid for funding for an international research project to explore ‘a study of factors 

influencing the performance of high and low performing school systems in 

remote rural areas in India: the role of school leaders and teachers in raising 
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learning outcomes’. Currently, Dr Torrance is the lead for Scotland of the Social 

Justice Leadership strand of the British Educational Leadership, Management, 

and Administration Society (BELMAS) and the University Council on Educational 

Administration (UCEA) joint International School Leadership Development 

Network (ISLDN), researching how notions of social justice are articulated by 

school leaders, and how such articulations inform the actions of school leaders, 

seeking to better understand what school leaders do when there exists a 

dislocation between their own sense of social justice and, for example, the 

notions of social justice articulated in policy discourses. 

 

This new programme will provide the opportunity to establish direct links 

between current research and teaching, enhance dissemination opportunities, 

extend links with existing national and international networks, attract a high 

calibre pool of potential PhD students, and enhance research capacity in the 

areas of practitioner enquiry and educational leadership both nationally and 

internationally. A longer-term aim is to build excellence and provide leadership 

within Scotland in these specific areas of research and teaching. The 

contemporary policy context previously described should be supportive of such 

efforts. 

 

Existing staff from within the Institute for Education, Teaching and Leadership 

and across Moray House will contribute to the new programme, providing 

expertise in general areas such as learning and leadership as well as more 

specific areas such as social justice and mentoring. It is anticipated that the 

programme will facilitate new collaborations within the School of Education, and 

indeed elsewhere in the University, drawing together academics with an interest 

in these areas. In line with the University’s Strategy, this will encourage the 

development of new ideas and ways of working between researchers from 

different disciplines.  

 

 

3. MARKET INFORMATION 

 

3.1 Target market 

 

Completion of this degree will enhance opportunities for employment, career 

satisfaction and promotion primarily within the education sector. Therefore, the 

programme is aimed primarily at initial teacher education graduates and 

practicing teachers. In the academic year 2013/14, there were 1,530 students 

enrolled in initial teacher education programmes across 9 institutions across 

Scotland. Appendix 1 provides details of existing undergraduate programmes at 

Scottish Universities which are particularly relevant to the new MEd Leadership 

and Learning. New graduates into teaching are now expected to engage in 

Masters level learning to support their on-going professional development. Both 

practitioner enquiry and teacher leadership are key areas of competence 

highlighted in the revised Standard for Full Registration (GTCS, 2012) to which 

newly qualified teachers are held to account. 

 

In addition, the programme will provide an opportunity for professional 
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development for those already working in the field of education. In the academic 

year 2014/15, there were 50,000 teachers registered with the General Teaching 

Council of Scotland. In addition to long-standing partnerships with a wide range 

of local authorities, the University of Edinburgh Teacher Education Partnership 

has established closer collaborative partnership working with six partner Local 

Authorities: City of Edinburgh, East Lothian, Fife, Midlothian, Scottish Borders 

and West Lothian. Recruitment into the programme’s postgraduate certificates is 

likely to draw predominantly from the teaching population across those Local 

Authority partners. 
 

Practising teachers, those in both promoted and unpromoted posts are now 

expected to engage in Masters level learning to support their on-going 

professional development. Both practitioner enquiry and educational leadership 

are key areas of competence highlighted in the new Standard for Career-Long 

Professional Learning (GTCS, 2012) to which qualified teachers with at least 

three years experience are expected to engage with. Moreover, qualified teachers 

who hold promoted posts in school senior management teams are expected to 

engage with the new Standard for Leadership and Management  (GTCS, 2012) 

and the revised Standard for Headship (GTCS, 2012) as appropriate to their post. 

 

The programme has been designed to be responsive to the career-long 

professional learning needs of practising teachers. As such, the time period over 

which the full Masters programme may be taken is normally six years. 

Participants are required to complete an entire postgraduate certificate before 

undertaking a subsequent certificate. Normally participants will not exit with a 

single postgraduate certificate. However if they do so, they will need to reapply 

to the programme with advance standing. The only progression requirement is 

to pass each course and successfully complete the previous certificate. 

 

The intention is to take an intake into the “Into Headship” postgraduate 

certificate on an annual basis. Intakes into the “Core Processes” and “Middle 

Leadership” postgraduate certificates are initially intended for every second 

year. In the longer term, it may be possible to move to an annual intake with 

viable intake numbers and additional staff time. For the longer term, summer 

school and online options will be investigated with a view to collaborating with 

other universities and to secure longer term programme viability through 

internationalisation. If different models of future delivery were developed, then 

it may be possible for students to complete the programme in two years through 

full-time study. 

 

The programme also has the potential to develop individual modules as CPD 

opportunities for professionals already working in the sector. Short, focused CPD 

provision is seen as particularly relevant to meeting the development needs of 

practitioners. Moreover, the programme has the potential to build in structured 

accreditation of prior learning for SCQF level 11 courses, particularly those 

credit rated by the University of Edinburgh. Indeed, pioneering work in both of 

these areas is already underway, funded by the Scottish Government. There is 

scope for future development in these areas.  
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3.2 Current competition 

 

Although there are competing Masters programmes in the UK and more 

specifically in Scotland, there are currently no other programmes with this 

specific content and design, combining quality, structure and rigour with 

flexibility and choice around a three postgraduate certificate structure. Key 

competitors include the Universities of Glasgow, Strathclyde and Stirling. All 

current providers are reviewing their programme provision in light of previously 

described national developments. 

 

3.3 Market research 

 

A unique strategy for market research is currently being taken forward to enable 

the real life testing of the number of teachers that this programme could attract. 

The University of Edinburgh Teacher Education Partnership involves six key 

Local Authorities plus a further two Local Authorities and the Scottish Council of 

Independent Schools. Through Scottish Government funding to develop SCQF 

level 11 CPD courses, up to 90 teachers are currently being fully funded to 

complete a CPD course in either practitioner enquiry or teacher leadership that 

would then enable them to APL into a Masters programme for a 20 credit course 

with the same learning outcomes. Moreover, the six key Local Authorities are 

currently in the process of recruiting for the new ‘Into Headship’ PG Cert for 

which the Scottish Government is to pay two thirds of the fees while participants 

are to pay one third. 

 

This, along with a new invitation to apply for £186,782 of Scottish Government 

funding to support increased opportunities for teachers to undertake learning at 

SCQF level 11 makes possible the testing of programme viability for the three 

certificate pathways: the PG Certificate in Core Processes; the PG Certificate in 

Middle Leadership and Management; the PG Certificate ‘Into Headship’.  For each 

certificate, the Scottish Government is to pay two thirds of the fees while 

participants are to pay one third. The intention is to harness national policy 

priorities and funding to support a change in the culture within the teaching 

profession and build positive attitudes for Masters-level learning, to positively 

impact on recruitment figures. These initiatives are designed to build up a 

ground swell of interest and numbers of teachers completing one of the 

certificates, who may then wish to progress through the full masters. In so doing, 

the market case for such provision can be tested with minimal financial risk to 

the school. 

 

 

 

4. FINANCIAL INFORMATION 

 

4.1 Student numbers and fees 

 

Within the recently submitted bid for £186,782 of Scottish Government funding 

to support increased opportunities for teachers to undertake learning at SCQF 

level 11, there is provision for the payment of fees for 30 teachers to undertake 
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the PG Certificate in Core Processes and for 20 teachers to undertake the PG 

Certificate in Middle Leadership and Management. In addition, 24 of the 

participants who have already enrolled with the Scottish College for Educational 

Leadership and their Local Authority employers have indicated the University of 

Edinburgh as their preferred provider. Five University of Edinburgh Teacher 

Education Partnership Local Authorities have aligned themselves with the 

University of Edinburgh as their preferred provider. The Scottish Government 

has pledged two thirds of the “Into Headship” Postgraduate Certificate fee. Each 

of the 24 participants has pledged one third of the “Into Headship” Postgraduate 

Certificate fee.  

 

Scottish Government colleagues have indicated that supporting teachers to 

engage with Masters level professional learning will continue to be a national 

priority and that it is anticipated that future funding will follow: “The uptake and 

offer of quality professional learning at SCQF Level 11 (Masters) for teachers to 

be increased by August 2017” (see page 9 of ‘Creating a Smarter Scotland: A draft 

national improvement framework for Scottish education’, Scottish Government, 

2015). 

 

The current fees charged at the University of Edinburgh present a challenge to 

programme recruitment. Scottish Government funding provides a short-term 

measure but in the longer term, there is a need to address the fees for these 

courses so that the UoE can compete with Glasgow and Strathclyde Universities 

(which charge £320 for equivalent 20 credit courses) and Stirling University 

(which charges £400 for equivalent 20 credit courses). It would be helpful if 

recognition could be given to the contribution that organisations such as the 

Local Authorities, SCEL and the Scottish Government make to various aspects of 

programme costs such as those required for: the design and development of new 

courses and programmes; advertising and recruitment of participants onto 

programmes; support with teaching and pastoral care; accommodation for 

teaching.  

 

The programme directors have had a series of meetings with the Moray House 

School of Education Director of Professional Services to identify the costs for the 

development and delivery of the programme. Under full recovery costings, the 

development of the programme over its first two years has been covered by the 

significant amount of development funding made available from the Scottish 

Government. Moreover, given that the start up costs are fully recovered by the 

end of the second year, the Director of Professional Services has costed the “Into 

Headship”, “Core Processes” and “Middle Leadership” PG Certs for years 3 to 6 to 

calculate an appropriate fee level for each. This provides the basis for a 

discussion with College Fee Strategy Group with particular reference to a lower 

than standard fee for the “Core Processes” PG Cert beyond the second year of the 

programme. 
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4.2  Resource implications and risks 

 

4.2.1  PG Certificate ‘Into Headship’ 

The predominant resource burden is time of current teaching and administrative 

staff, which has been duly accounted for in the costing model. The nature of the 

programme, with its dual postgraduate and professional awards, brings with it 

enhanced staffing requirements, although some of these could be regarded as 

knowledge exchange activities. The programme has neither IT or laboratory 

intensive needs. Some specific risks are detailed below. 

 

Risks in becoming a provider for the ‘Into Headship’ certificate: 

• As participants are to fund 1/3 of the fees, this will test the market case 

in relation to the numbers of aspirant headteachers willing to pay for 

SCQF level 11 provision. 

• The Scottish Government has capped the fee offered for the ‘Into 

Headship’ programme at £1,000 per 20 credits for session 2015/16, so 

that all providers charge the same fee across Scotland.  

 

Risks in not becoming a provider for the ‘Into Headship’ certificate: 

• We have the opportunity of becoming an invited HEI provider for the 

‘Into Headship’ programme, along with the Universities of Glasgow, 

Stirling, Strathclyde and Aberdeen. To not do so from the beginning of 

this national development would be to miss out on the opportunity to 

benefit from as well as contribute to the collaborative development of 

the programme. 

• Our partnership Local Authorities are very much concerned with 

headteacher preparation and recruitment. If we decided not to become a 

provider for the ‘Into Headship’ programme, our partnership Local 

Authorities will go to other HEIs for this provision, since the programme 

is to become a mandatory requirement for headship. This could damage 

our relationships with those Local Authorities on whom we rely for 

support with other income streams, such as ITE. 

• There would be potential damage to our reputation if the University of 

Edinburgh did not support this prestigious programme, which is 

considered to be a national priority by the Scottish Government and by 

Local Authorities. 

• At the moment, the School of Education is having a significant amount of 

sector influence because of the key contribution it is making to this 

initiative. That position would potentially be damaged, if we did not 

support the Scottish Government’s policy agenda in this area. 

 

4.2.2  PG Certificates in Core Processes, and Middle Leadership and 

Management 

£186,782 (plus and additional amount of funding of @ £70,000) of Scottish 

Government funding would make a considerable contribution to the costs of 

developing a suit of postgraduate provision that meets the needs of the School 

and the teaching profession. The predominant resource burden is time of current 

teaching and administrative staff, which has been duly accounted for in the 

costing model. There are minimal additional programme costs. The programme 
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has neither IT or laboratory intensive needs. Some specific risks are detailed 

below. 

 

Risks in developing these two certificate pathways:  

• Participants are to fund 1/3 of the fees. This will test the market case in 

relation to the numbers of teachers willing to pay for SCQF level 11 

provision; 

 

Risks in not developing these two certificate pathways:  

• The new PGDE Primary and Secondary programmes do not recognise 

the enhanced nature of the 'Professional Graduate Diploma in Education' 

programme, in that students now complete 60 credits at SCQF level 11 

(equivalent to a postgraduate certificate in any other PG programme). 

Although designed to include 60 credits at SCQF level 11, there is no 

Masters pathway for graduates to progress through at Moray House. 

Other HEIs across Scotland, that similarly developed their PGDE 

programmes to include SCQF level 11 credits, have developed a Masters 

pathway for their graduates. We are therefore seen to be out of step with 

current provision. We are also missing out on a potential revenue 

stream. Moreover, a key competitor – University of Glasgow – is willing 

to take our PGDE graduates into their Masters provision, potentially 

damaging our reputation.  

• If, as a School and a University, we are committed to making a wider 

civic contribution to Scottish education by developing Scotland’s 

teachers to impact on the quality of education for pupils, then it would 

seem incongruous not to offer a range of postgraduate provision tailored 

to do so.  

• Our partnership Local Authorities are very much concerned with 

teacher professional development in both practitioner enquiry and 

leadership for learning at SCQF level 11 and have collaborated with us to 

develop and provide masters level CPD provision in this area: 

o In 2014, University of Edinburgh Teacher Education Partnership won 

a bid for (over £100,000) from Scottish Government. This funding 

was granted for the development of understandings and consensus of 

what is necessary to underpin CPD provision at Masters level 11 and 

to enhance the quality of CPD across the partnership, with a specific 

focus on teachers’ professional development in educational 

leadership. As an outcome of this initiative, two of the seven courses 

which were third party credit rated by UoE at SCQF level 11, are 

designed to match the learning outcomes of Course 3 of the Core 

Processes Certificate and Course 1 of the Middle Leadership and 

Management Certificate. If we decided not to provide a professional 

masters programme, on which teachers who completed one of those 

two local authority courses could APL 20 credits into and then 

progress through a Masters pathway, this could damage our 

relationships, both with those Local Authorities on whom we rely for 

support with other income streams, such as ITE, and with Scottish 

Government. 
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o In 2014, University of Edinburgh Teacher Education Partnership won 

a second bid for (£147,552) from Scottish Government. This funding 

was granted for the development of professional masters provision. 

There are currently 65 teachers who, by January 2016, will have 

completed their funded course. If we decided not to provide a 

professional masters programme, on which the teachers could now 

progress, this could damage our relationships, both with those Local 

Authorities on whom we rely for support with other income streams, 

such as ITE, and with Scottish Government.  

• There would also be potential damage to our reputation and position, if 

the University of Edinburgh turned down the current offer of further 

Scottish Government funding (£186,782) to provide professional 

masters education for Scottish teachers. 

• At the moment, the School of Education is having a significant amount of 

sector influence because of the key contribution it is making to the 

development of understandings of professional learning at SCQF level 

11, with Local Authority partners and at national level. That position 

would potentially be damaged if we were seen not to support the 

Scottish Government’s policy agenda in this area. 

 

 

Details of resource implications are shown in Appendix 4. Risks have been 

identified and are tabled below: 
 

Nature of Risk 
Likelihood of 

Risk 
Impact of Risk 

Factors taken to Mitigate 

Risk 

Lower than expected 

recruitment 

Low: projections 

are conservative  

Low-medium: 

programme could 

run at a loss beyond 

the 2nd year 

Marketing costs included to 

actively market the new 

programme. Close 

monitoring of recruitment 

Departure of staff Low-Medium  Medium to High 

Some key staff would need 

replacing to continue 

delivery  
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5. APPENDICES 

 

 

5.1 Appendix 1: List of relevant undergraduate programmes in Scotland 
 

 

Aberdeen University 

 

MA (Hons) Education Primary  

PGDE Primary 

PGDE Secondary  

Dundee University  

 

MA (Hons) Primary Education 

PGDE Primary 

PGDE Secondary 

Edinburgh University 

 

MA (Hons) Primary Education with: 

• Earth Sciences 

• History 

• Mathematics 

• Modern Languages (German) 

• Religious Studies 

• Scottish Studies 

MA (Hons) PE  

PGDE Primary  

PGDE Secondary 

Glasgow University MEd Education with Teaching Qualification 

(Primary)  

PGDE Primary  

PGDE Secondary 

 
Strathclyde University 

 

BEd. 

PGDE Primary  

PGDE Secondary 

 

Stirling University 

 

BA (Hons) Education (Primary) with: 

• Modern Languages 

• Environment 

• Early Years 

PGDE Secondary 

Strathclyde University 

 

BA (Hons) Primary Education 

PGDE Primary  

PGDE Secondary 

 

University of West Scotland  

 

 

BA (Hons) Primary Education 

PGDE Primary  

PGDE Secondary 

University of Highlands and Islands Primary Teaching PGDE  
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5.2 Appendix 2: Existing similar Masters programmes within Scotland 
 

  2015/16 fees  

Aberdeen University 

 

Advanced Professional Studies (MEd) 

MEd Professional Practice  

 

PGCert Professional learning and Development  

 

MSC  Enhanced Professional practice ( specifically 

for Early Career Teachers)  

MSc Leadership in Professional Contexts  

 

 

 

 

£275 per  15 

credits  online 

 

 

 

 

Dundee University  

 

Education MEd  Online 

Glasgow University 

 

Educational Studies MEd 

MSc Enhanced Practice in Education ( focus on 

practitioner enquiry + education for sustainability) 

MEd Professional Learning & Enquiry  

Middle Leadership and Management in Schools  PG 

Cert.  

School Leadership & Management (Scottish 

Qualification for Headship PG Dip. 

£321 per 20 

credits 

 

Scottish 

Standard fee 

for PG Cert  

Stirling University 

  

 

MSc, Postgraduate Certificate, Postgraduate 

Diploma Professional Education and Leadership  

 

MSc/PG Dip Educational Leadership [with Scottish 

Qualification for Headship], (PG Cert) 

£400 per 20 

credits 

contact + 

online 

Scottish 

Standard fee 

for PG Cert 

Strathclyde University 

 

Professional Learning & Enquiry [MEd]  

 

MSc/PgDip/PgCert Management & Leadership in 

Education 

£321 per 20 

credits 

Scottish 

Standard fee 

for PG Cert 

University of West 

Scotland  

Pg. Certificate Coaching and 

Mentoring 

PG Cert/PG Dip/MEd 

Leadership for Learning 

MED Enhanced Educational Practice  

 

MEd PG Cert.PG Dip Leadership for Learning  

  

 

£520 per 20 

credits online  
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5.3 Appendix 3 Proposed Structure of the MEd Leadership and Learning 

Programme  

 

Please refer to Appendix 5.4 (Overview of programme timeframe for each 

Certificate) and Appendix 5.5 (Theoretical case study illustrations) for further 

illustrative detail. 

 

The MEd Leadership and Learning programme has been designed for practising 

teachers and educational leaders and managers. To allow choice whilst retaining 

coherence, continuity and progression in learning, the degree can be achieved by 

completing three postgraduate certificates. One postgraduate certificate can be 

selected from another Edinburgh University masters programme. Alternatively, 

courses amounting to 60 SCQF level 11 credits from other Edinburgh University 

masters programmes can be selected. Participants will be required to write a 

short rationale, to make clear the relevance to the leadership and learning focus 

of the programme of their proposed study choice. 

 

Once enrolled on the MEd LL degree, participants will be able to follow one, of  

three main pathways towards one of three named Masters degree awards: 

1. MEd Leadership and Learning  

2. MEd Leadership and Learning with Standard for Middle 

Leadership and Management  

3. MEd Leadership and Learning with Standard for 

Headship 

 

 

Pathway 1 for all educators who wish to graduate with MEd Leadership and 

Learning  

 

- Core Processes for Leadership and Learning Certificate (compulsory to achieve 

MEd LL and will normally be taken as the first Certificate of the degree)   

-  2 further PG certificates of choice* from MEd LL programme   

OR   

- 1 PG certificate of choice* from MEd LL programme PLUS One PG certificate, 

which, with approval from the Programme Director, can be selected from 

another Edinburgh University masters programme. Alternatively, courses 

amounting to 60 SCQF level 11 credits from other Edinburgh University masters 

programmes can be selected. 

 

Pathway 2  for educators who hold  or aspire to a middle 

management/leadership role and who wish to graduate with MEd LL with 

Standard for Middle Leadership and Management.  

The route for those following Pathway 2 is likely to be: 

- PG Certificate Middle Leadership (compulsory to achieve MEd LL with 

Standard for Middle Leadership and Management) 

- 2 further PG certificates of choice* from MEd LL programme 

OR   

- 1 PG certificate of choice* from MEd LL programme PLUS One PG 

certificate, which, with approval from the Programme Director, can be 
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selected from another Edinburgh University masters programme. 

Alternatively, courses amounting to 60 SCQF level 11 credits from other 

Edinburgh University masters programmes can be selected  

-  

 

Pathway 3 for educators who hold a management/leadership role and who 

aspire to senior leadership/Headship and to achieving the GTCS Standard for 

Headship  - The route for those following Pathway 3 is likely to be  

- PG Certificate Middle Leadership (compulsory to achieve MEd LL with 

Standard for Middle Leadership and Management) 

- PG Certificate Into Headship  (compulsory to achieve MEd LL with 

Standard for Headship) 

- PG Certificate of choice* OR once nationally developed and validated by 

UoE, the new Headship ‘Extended Induction’ PG Certificate   

* N.B. At present, only 5 new certificates are being put forward for approval, one 

of which is a ‘shell’ certificate to accommodate 60 level 11 credits achieved by 

PGDE graduates. In addition, to allow flexibility and choice, one postgraduate 

certificate can be selected from another Edinburgh University masters 

programme. Alternatively, courses amounting to 60 SCQF level 11 credits from 

other Edinburgh University masters programmes can be selected. Participants 

will be required to write a short rationale, to make clear the relevance to the 

leadership and learning focus of the programme of their proposed study choice 

e.g.  ASL; PE; Sustainability for Learning; Outdoor Learning. It is also anticipated 

that other certificates will be able to be developed to meet specific needs e.g. 

MEd LL PG Certificate Extended Induction for Headteachers (title to be 

confirmed) and PG Certificate and MEd LL Pg Cert in Supporting Teacher 

Learning/Mentoring  (title to be confirmed). 

 

The following 5 certificates (1 of which is a ‘shell’ certificate) are presented for 

approval: 

1. PG Certificate Leadership and Learning: Core Processes for Leadership 

and Learning  

2. PG Certificate Leadership and Learning: ‘Shell’ Certificate -    N.B. The PG 

Certificate Leadership and Learning ‘Shell’ Certificate is only that: a shell 

certificate to accommodate 60 SCQF Level 11 credits awarded as part of 

either the PGDE Primary or PGDE Secondary award. Neither this 

certificate nor any of the courses therein, will be offered as taught study. 

3. PG Certificate Leadership and Learning: Middle Leadership and 

Management 

4. PG Certificate Leadership and Learning: Into Headship  

5. PG Certificate Leadership and Learning: Extended Work-Based Project  
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Programme structure for MEd Leadership and Learning  

Participants select 3 certificates from the following : 

PG Certificate Leadership and 

Learning: Core Processes in 

Leadership for Learning  

This Certificate and each 

component course is  

Compulsory for those following 

Pathway 1 to MEd LL and 

normally taken as the first 

certificate. 

Elective for those following 

Pathway 2 

Elective for those following 

Pathway 3 

SCQF 

Level 

Credits 

 

Self Study  11 20 

Practitioner Enquiry 11 20 

Developing as a Leader  11 20 

Continuity and progression in relation to Partnership Working, SG funding, and Master’s 

Level Provision 

 *The APL fee for 30 

teachers has already been 

received via SG Bid 3 

funding  

*The APL fee for up to 60 

teachers has already been 

received via SG Bid 3 

funding 

*It is proposed that SG Bid 4 funding will pay 2/3 of the course fees to enable 30 Early 

Career teachers to continue with Masters level study and undertake this Certificate 

within the MEd in LL programme. This means that Early Career teachers will pay for the 

first of the three 20 credit courses and SG Bid 4 funding will fund the other two. 

Partnership Bid 2 Initiative: a version of Course 3 is in the process of being credit rated 

as a new teacher education partnership course. This will enable teachers who complete 

the course to claim APL for Course 3 of this certificate. It is proposed that SG funding 

from Bid 3 will fund the APL fee for up to 40 teachers for Course 3. Teachers would pay 

for Course 1 and Course 2. 

 
 

PG Certificate Leadership and 

Learning: Middle Leadership 

and Management  (with 

Standard for Middle Leadership 

and Management)   

 

This Certificate and each 

component course is  

Compulsory for those following 

Pathway 2 

Elective for those following 

Pathway 1 

Elective for those following 

Pathway 3 

  

Critical Analysis of Middle 

Leadership and Management 

11 20 

Leading Change and School 

Improvement 

11 40 

Continuity and progression in relation to Partnership Working,  SG funding, and 

Master’s Level Provision 

• It is proposed that SG funding from Partnership Bid 4 will pay 2/3 of the course fees 

to enable 20 teachers to continue with Masters level study and undertake this 

Certificate within the MEd in LL programme. This means that teachers will pay for 

the first 20 credit course and SG funding from Bid 4 will fund the 40 credit course  

• Partnership Bid 2 Initiative: a version of Course 1 is in the process of being credit 

rated as a new teacher education partnership course. This will enable teachers who 

complete the course to claim APL for Course 1 of this certificate. It is proposed that 

SG funding from Bid 3 will fund the APL fee for up to 20 teachers for Course 1. 

Teachers would pay for Course 2.  



MEd Leadership and Learning Proposal 

 

 20

 
 

PG Certificate Leadership and 

Learning: Into Headship  

(with Standard for Headship) 

 

 

This Certificate and each 

component course is  

Compulsory for those following 

Pathway 3 

 

  

Developing as a Strategic 

Leader 

11 20 

Leading Strategic Change 
11 40 

Continuity and progression in relation to Partnership Working, SG funding, and Master’s 

Level Provision 

The current SG arrangements for funding are: SG funding will pay 2/3 of the course fees 

(£1,000 per 20 credits) to enable aspirant headteachers to undertake this Certificate 

within the MEd in LL programme. School leaders/managers will, themselves, pay for the 

first 20 credit course. SG funding will therefore fund the 40 credit course.  SG have yet to 

announce numbers to be allocated to each Teacher Education Institution although the 

indication is that the UoE Teacher Education Partnership will be allocated @ 25 places 

in the first year.  Longer-term funding arrangements are still to be determined. 

 

 
 

PG Certificate Leadership and 

Learning: Extended Work – 

Based Project  

 

This Certificate and each 

component course is  

Elective for those following 

Pathway 1  

Elective for those following 

Pathway 2  

Elective for those following 

Pathway 3  

 

  

Extended Work-Based project 

Proposal 

11 10 

Extended Work-Based Project  
11 50 

 
    

PG Certificate Leadership and 

Learning: Elective Certificate 

With agreement from MEd LL 

Programme Director(s), 60 

credits achieved either as a 

certificate or as SCQF level 11 

courses, from another Edinburgh 

University suite(s) of Master’s 

programmes, can be included  

11 60 total  

e.g. 3x 

20  

 
    

Advanced Standing for  60 

PGDE Level 11 Credits  

This Certificate is a shell 

certificate to accommodate the 60 

Level 11 credits PGDE (primary or 

secondary) students have 

achieved and can only be 

claimed through Advanced 

Standing 

11 60 

TOTAL required to be awarded 

MEd Leadership and Learning  

  180  
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Exit awards MEd Leadership and Learning 
Programme 

credits 

achieved 

For those who 

elect to follow 

Pathway 1  

For those who elect to 

follow Pathway 2 

For those who elect to 

follow Pathway 3 

60 

PG Certificate 

Leadership and 

Learning: Core 

Process for 

Leadership and 

Learning  

PG Certificate Leadership 

and Learning: Middle 

Leadership & Management 

(with Standard for Middle 

Leadership and 

Management)  

PG Certificate 

Leadership and 

Learning: Into headship  

(with Standard for 

Headship) 

 

120 

PG Diploma 

Leadership and 

Learning  

 

PG Diploma Leadership and 

Learning (with Standard for 

Middle Leadership and 

Management) 

 

PG Diploma Leadership 

and Learning (with 

Standard for Headship) 

 

180 

 

MEd Leadership 

and Learning   

 

MEd Leadership and 

Learning (with Standard for 

Middle Leadership and 

Management)  

 

MEd Leadership and 

Learning (with 

Standard for Headship) 

 

 

5.4 Appendix 4: Overview of programme and theoretical case study 

illustrations  

Please refer to the attached excel spread sheet which contains: 

• Sheet 1 - Overview of course instances January 2016 - June 2022 

 

• Sheet 2 - Theoretical case studies – Teachers following Pathway 1 

(including reference to the relevant professional standards, as 

appropriate). The number of different Course Organisers/Tutors that 

teachers would be likely to meet on each pathway is also identified.  

 

•  Sheet 3 - Theoretical case studies – Middle Leaders following Pathway 2 

(including reference to the relevant professional standards, as 

appropriate). The number of different Course Organisers/Tutors that 

teachers would be likely to meet on each pathway is also identified.  

 

N.B. Theoretical case studies for aspiring Headteachers who enter the 

MEdLL and elect to take PG Certificate Leadership and Learning: Into 

Headship Certificate as the first certificate are not included. This is 

because it is highly unlikely that these participants will continue beyond 

this Certificate until national decisions, currently being considered by 

SCEL and Scottish Government, are taken about acceptable routes to 

Headship. 

 

 

5.5 Appendix 6: 5-year costing summary 

Please refer to the attached excel spread sheets illustrating programme 

costing summaries for the first two years, which include funded 

development costs as well as subsequent years delivery costs. 

 


