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ARRANGEMENTS

Academic year

Name of observer


Name of observed 


Course Context
Title, duration and level of the course 


Number and characteristics of students 



Pattern of teaching (number and frequency of lectures/seminars/practicals/tutorials etc.)




Documentation available




Teaching session details   
Type of teaching 



Date(s) 

Venue


Aims of the session(s) to be observed – in relationship to the rest of the course 




Any aspects about which feedback would be particularly helpful 





Arrangements for follow-up discussion between the observer and the observed 
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Venue 
e.g 
Appropriateness of venue, seating,
lighting, heating, ventilation, audio-
visual facilities, etc for the purposes of the session and use made of them.



							
                             2. Session Context 
e.g 
Availability of information to 
students about the course unit as a 
whole. Links drawn between this
and other teaching sessions plus
study materials. 


							
Structure 
e.g 
Sequencing and structuring of 
materials and activities e.g 
introduction, sign posting of main
points and issues.




Level
e.g 
Level at which teaching session 
pitched for the students’ knowledge,
understanding and skills.  






Clarity
e.g
Clarity with which terms were 
presented, arguments conveyed
and explanations given. 






Use of Examples 
e.g 
Use of examples and illustrations 
to help students grasp key 
concepts, complex procedures.
problems of application.





Handouts and Audio-Visual Aids 
e.g 
Use of AV aids and other support materials (web and paper based) to help communicate information and ideas.
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Visibility and Audibility 
e.g 
Clarity of sightlines and audibility
(wherever students are seated).




							
                             9. Pace and Timing 
e.g
Presentation of session material
at a speed appropriate to the 
students and the subject matter, 
within the available timeframes.



							
Enthusiasm and Interest 
e.g
Enhancement of student 
engagement through conveying
enthusiasm and awakening/
developing their interest in the 
topic.



Interaction
e.g 
Interaction, as appropriate, 
between lecturer,tutor,demonstrator
and students e.g to clarify points, 
invite questions, encourage 
comment. 




Other Aspects 
e.g 
Whether account is taken of the 
diverse range of students including
disabled students.






STRENGTHS 









AREAS FOR DEVELOPMENT
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Giving and receiving feedback

Although observing a colleague teach and obtaining feedback on one’s own teaching are valuable ways of gaining insights and making improvements, the process is not always as productive as it might be. The observer may find it hard to strike an appropriate tone in passing comment or making suggestions, whilst the observed can feel either put on the defensive or dissatisfied because the feedback is too bland. Below are a few suggestions which are geared towards making feedback realistic and constructive so that it is easier both to provide and to act upon. 

Giving feedback 

Encourage the person who has been observed to speak first and articulate his/her own thoughts, which will also help you as the observer to provide well attuned feedback

	Focus on the specifics of what the observed did and what happened so as to pinpoint and exemplify what it was that made aspects of the teaching more or less effective for the students


	Start with positive feedback, highlighting and reinforcing teaching strengths and then move on to the less positive areas, identifying aspects for possible development


	Comment on those features and behaviours that your colleague can do something about, rather than the things which are not open to change or are outwith his or her control


Receiving feedback

Listen to the feedback without immediate comment, concentrating on the detail of what is being said and relating it back to what was happening in the teaching session

	Acknowledge the positive features that the observer has singled out for comment and think of ways in which you can capitalise on these strengths


	Resist the temptation to justify yourself in relation to more negative observations but ask for clarification of the evidence, including examples, on which comments are based. 


	Make use of the observer to think and talk through alternative ways of doing things, drawing in their experiences and approaches to help generate ideas



Taking things forward 

As the observed you will want to give feedback from your colleague serious consideration, and to set it alongside information from other sources, in helping you decide what action you wish to take. 

As the observer you will want to think about whether what you have seen, and the discussion arising out of the feedback, has provided you with any pointers and ideas for improving your own teaching. 












