
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Managing and 
Leading Conservation 
Projects: Online 



 

 

 

 

 

Online course background 

“Leadership is arguably the most 
important attribute in the tool kit 
of a conservation biologist”. 

Dietz et al, 2004 

Successful and high-achieving 
conservation biologists often find 
themselves in leadership roles 
within projects and organisations.  
However, they often lack the 
management and leadership 
training that enables them to make 
the best decisions, manage 
partnerships, staff and 
stakeholders and ultimately 
achieve their potential as 
conservation practitioners. Fauna 
and Flora International (FFI) has a 
long track record in managing the 
recovery of species and systems, 
balancing this 

 

 

 

 

 

with the needs of people’s lives 
and livelihoods.  Founded in 1989, 
the Durrell Institute of 
Conservation and Ecology (DICE) 
sets itself apart from more 
traditionally-minded academic 
institutions by conducting applied 
conservation research that breaks 
down the barriers between the 
natural and the social sciences.  
Now joining forces with the 
University of Edinburgh, the 
combined experience of these 
institutions and the conservation 
leaders that work with them, we 
are able to offer this training to 
conservation practitioners 
worldwide, online. 

Eligibility 

The course is designed for 
conservation practitioners and 
postgraduate students who are  

 

 

 

 

 

seeking their first introduction to 
management and leadership 
training within the context of 
wildlife conservation.   

What will I do? 

The course runs over a period of 
five weeks and is delivered 
through a series of online recorded 
presentations, background 
reading materials, individual 
assignments and online discussion 
forums.  It is structured to 
encourage you to apply the 
learning to your work. 

Learning outcomes 

By the end of the course you will 
be able to: 

1) Demonstrate more effective 
leadership skills to improve staff  

 

 

 

 

 

performance and project outputs 
and outcomes.    

2) Explain how motivational theory 
can help us to understand how to 
achieve high performance within 
individuals and teams.  

3) Identify interventions to adopt 
in order to help develop the 
performance of field teams.  

4) Demonstrate how to most 
appropriately intervene to deal 
with conflict constructively. 

5) Describe how to use specific 
management tools to plan 
projects, manage risk and monitor 
and evaluate project outputs and 
outcomes. 

 

 



Is the course certified? 

The course can be taken simply to develop 
your management and leadership skills. It is 
also possible to acquire specific Continuous 
Professional Development credits (through the 
University of Edinburgh) for completion of 
course assessments.  Please contact us to find 
out more. 

Course tutors 

The course is led by Jamie Copsey (a 
conservation professional and trainer with 
more than 17 years’ experience in the field) and 
delivered in collaboration with senior 
leadership staff from FFI, DICE and the 
University of Edinburgh. All will make 
themselves available through the online forum 
to help you to determine how best to apply the 
skills to your work.   

How do I apply? 

The course may be booked using this link: 

http://edin.ac/2DOKGPG 

Candidates wishing to obtain formal academic 
credits should apply via the link below, using the 
Postgraduate Professional Development 
application link.  

http://edin.ac/2cGbjaZ 

 

 

 

 

 

 

 

 

 

When does the course start? 

The course starts on 26th February, 2018 and 
ends on 30th March, 2018. 

 

How much does it cost? 

The non-credit bearing option course fee is 
£400. The credit bearing option course fee is 
£770. If you have any questions about the 
course you may contact us by email on 
Conservation.Medicine@ed.ac.uk.  

 

Course partners 
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