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The session emerged from a recognition of the importance of partnership working in delivering 
‘impact’ within research and thus the need to develop effective partnerships with academic and 
non-academic collaborators in the UK and beyond. Partnership working is central for example to the 
Global Challenges Research fund (GCRF) which demands in-country economic and/or welfare 
impacts. The session aimed to share experiences on how best to promote partnership working in 
practice and considerations to bear in mind. 
 
Iain’s 3 key tips on partnership working 
1. Start talking together early! 
The need to engage with collaborators early on in the research process was deemed particularly 
important – a common agenda for the research needs to be set together at the start, before the 
project begins i.e. don’t set project goals and then invite collaborators – set them together. Think 
about what collaborators will want/gain from a project, not just the potential academic research 
outputs. 
 
2. Working together 
Building trust with partners is of utmost importance. Trust can be built through working together 
through the lifetime of the project – and also through surviving rejected project proposals together. 
Working on into the future together on collaborative projects or as e.g. PhD student and supervisor, 
allows trust to build further. Ensuring research has meaningful activities for/with collaborators 
and/or local outputs builds trust. The need for per diems was discussed1 and it was felt collaborators 
should be able to see value in taking part in events without the promise of financial reward 
(although local norms of this are important) – at least this can be seen as a sign of success in the 
partnership and research.  
 
3. Publish together 
Research partners should be recognised in research outputs, with collaborators as named authors on 
academic journal articles etc. where appropriate2. The importance of publishing in Open Access 
journals was highlighted, in order that partners outside of academia and those particularly in the 
global South can access findings.  
 
 
Other points of discussion 

 Importance of distinction between travelling to a new country for the first time vs. having 
longer-term engagement there, or being from the country. There was discussion of going 
with naïve assumptions on a first visit, and of the need to prepare as fully as possible, 
including by talking with those who have experience in the country/region. 

 Importance of positionality, which can be multiple e.g. as a researcher and as a practitioner 
in an area. We discussed paying attention to positionality including in relation to individuals 
and wider cultures e.g. whether/how to be vegetarian in a meat-eating culture.  

 Negotiating terms and expectations of partnerships or collaborations e.g. considering 
requests to share data, or have joint-authorship. Policies or guidance on joint authorship can 
help here3, although it should be noted that practice may not reflect the protocols. 

                                                           
1 The payment of per diems was also discussed during the session on ‘Bribery in fieldwork’ 
2 Iain and co-authored a paper on this – see below for details 
3 The GeoSciences ‘Joint Authorship guidelines’ may help here 



 The importance of understanding local cultures was discussed again, in relation to potential 
expectations of partners. Again, being prepared as to how to act appropriately e.g. what 
food to provide when, what clothes to wear, or what modes of transport to take; was 
deemed important4. 

 Questions of who to partner with were also discussed, including the ethics of partnering 
with industries associated for example with palm oil. It was suggested that cynicism over 
such industries might be tempered by engaging with individuals who are committed to 
researching and promoting sustainable practices etc. – much akin to the way in which 
committed researchers push back against wider ‘unethical’ dimensions of the University. 

 
 
Suggested further reading and resources 
G. Cassells, I.H. Woodhouse, G. Patenaude and M. Tembo (2011) Academic and research capacity 

development in Earth observation for environmental management. Environmental Research 
Letters, 6, 4. http://iopscience.iop.org/article/10.1088/1748-9326/6/4/044002/meta  

 
Morris, N.J. (2015) Providing ethical guidance for collaborative research in developing countries. 

Research Ethics, 11, 211-235. 

http://journals.sagepub.com/doi/abs/10.1177/1747016115586759  

GeoSciences Ethics & Integrity resources: 

 Research Ethics and Integrity reference list (section 6: GUIDANCE REGARDING 
COLLABORATIVE WORKING) http://www.ed.ac.uk/geosciences/intranet/working-in-
school/other-important-information/ethicsinresearch/ourforms  

 Collaborating Partners: Research Ethics and Integrity research review form 
http://www.ed.ac.uk/geosciences/intranet/working-in-school/other-important-
information/ethicsinresearch/ourforms  

 
 

 

                                                           
4 The need to be prepared and understand local cultures etc. was also discussed during the session on ‘Bribery 
in fieldwork’, in which the importance of working with good local partners to help with this was also raised 
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