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Knowledge (MOLK)  

 
 
Brief description of the paper    
  
The paper sets out a proposal to change the assessment tasks for the above course  
 
Action requested    
 
For homologation.  (The paper was approved by Convener’s Action and has been 
forwarded to the Board of Studies.) 
 
Resource implications 
 
Does the paper have resource implications?  /No 
 
If ‘Yes’, in which section(s) of the paper are they described? 
 
Risk assessment 
 
Does the paper include a risk analysis?  /No 
 
If ‘Yes’, in which section(s) of the paper is it set out? 
 
Equality and diversity 
 
Does the paper have equality and diversity implications?  /No 
 
If ‘Yes’, in which section(s) of the paper are they described? 
 
Freedom of information 
 
Can this paper be included in open business?  Yes/ 
 
Any other relevant information 
 
None 
 
Originator of the paper  
 
Peter Evans 
Programme Director MSc Management of Training & Development 
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Management of Training & Development 
Managing Organisational Learning & Knowledge 
 
Managing Organisational Learning & Knowledge  (EDUA11276) is a required course 
on the MSc in the Management of Training and Development. The Course was 
substantially amended to reflect changes in the professional accrediting body’s 
qualification requirements in 2010. The Course was first delivered in 2011/12 with a 
new assessment of: 
 

Group (management team) presentation (25%) 

Participation in management team simulation task over the 10 weeks (25%) 

Reflective individual blog (25%) 

Reflective management team blog (25%) 

 
Discussions with the Course Organiser (CO) identified that this assessment regime 
presented a number of difficulties in terms of the assessment of individual 
contributions and in providing assurance that each student met the stated learning 
outcomes. In addition, the staff time involved in co-ordinating and marking the 
various assessments proved onerous. 
 
The External Examiner noted the innovative and comprehensive nature of the 
assessment. However, additional feedback from students indicated that the 
complexity of the assessment was a barrier to effective student learning. especially in 
terms of students linking different aspects of the Course and in linking aspects of the 
Course to the wider Programme. 
 
The CO has since left the employ of the University and an Associate Tutor will be 
delivering the Course. In consultation with the Tutor, a simplified assessment is 
proposed that retains the strengths of the previous assessment in terms of providing 
multiple summative assessments. The proposed assessment will comprise of two 
components: 
 

• An analysis of a published case study of 1,200 words (30% of the overall 
mark). This will focus on the application of theory in the diagnosis of the 
underlying issues in the case study and the scoping of appropriate pragmatic, 
evidence-based and theoretically informed solutions for that organisation; and  

• An essay selected from range of options of 2,800 words (70% of the overall 
mark). This will provide an opportunity for students to explore particular 
concepts and practices from the Course in greater depth.  

 
It is understood that a change of assessment at this stage of the academic year is a 
difficulty. However, the MTD Programme has faced a range of unexpected issues in 
the Summer of 2012 including the loss of a number of staff involved in the 
Programme. The identification of an appropriate Tutor for the MOLK Course took 
longer than anticipated resulting in a delay in agreeing a proposed revision of the 
assessment for this particular Course.  
 
Peter Evans 
Programme Director 
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Managing Organisational Learning & Knowledge 

 

Purpose and aim of module 

Organisational learning is argued to be a critical process affecting the success or 

otherwise of organisations, for example in achieving competitive advantage. The 

efficiency and effectiveness of the process influences performance outcomes. 

Therefore attention needs to be given to examining and improving organisational 

learning. This is often achieved through mechanisms and techniques associated with 

knowledge management. Learning and knowledge are intertwined, as the former is a 

necessary condition for the creation of the latter. There is therefore an established 

connection between the two concepts. This module will explore that connection to 

develop a critical understanding of the concepts of knowledge management and of 

organisational learning and associated theories and the personal and professional 

skills associated with designing and implementing knowledge management strategies 

that promote organisational learning.  The module will examine the KM continuum, 

with an emphasis on the interaction between technology and human resources, with 

an emphasis on technology as an enabler for collaborative knowledge spaces, such as 

communities of practice.  The module explores the implications for professional 

practice and requires learners to reflect critically on theory and practice from an 

ethical and professional standpoint and provides opportunities for applied learning 

and continuous professional development.  

 

Learning outcomes 

On completion of this module, learners will be able to: 

1 Critically evaluate the meanings attached to the concepts of knowledge 

management and organisational learning and associated theories. 

2 Analyse and critique a range of applications of the concepts in organisational 

practices. 

3 Design and develop organisation-based knowledge management strategies and 

programmes that promote, facilitate and exploit processes of organisational 

learning, taking account of a range of contextual factors. 

4 Manage the implementation of knowledge management strategies and processes 

to support and facilitate organisational learning with the engagement and support 

of other professionals and managers. 

5 Understand the importance of collaboration and the associated enablers of 

motivation, organisational typology, structure and culture in the success of 

knowledge management projects. 

6 Act ethically and professionally with a demonstrated commitment to equality of 

opportunity and diversity and to continuous personal and professional 

development.  

 

Indicative module content 
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Indicative content is provided for each learning outcome. This is neither prescriptive 

nor exhaustive but should enable achievement of the learning outcomes. 

  

1 Critically evaluate the meanings attached to the concepts of knowledge 

management and organisational learning and associated theories. 

Definitions and meanings of knowledge and knowledge management and 

associated epistemologies; meanings and theories of organisational learning and 

related critiques; connections and relationships between the two concepts; critical 

appraisals of the possibilities and limitations of ‘managing’ organisational learning 

and knowledge. 

 

2 Analyse and critique a range of applications of the concepts in organisational 

practices. 

The links between organisational structures, cultures, strategies and learning; 

processes of organisational learning and knowledge creation; patterns of 

communication and influence in organisations; the notions of learning climate and 

learning environments in organisations; links between organisational 

learning/knowledge management and processes of managerial control and HR 

practices; the notion of the learning organisation and associated critiques.  

 

3 Design and develop organisation-based knowledge management strategies 

and programmes that promote, facilitate and exploit processes of 

organisational learning, taking account of a range of contextual factors. 

Identifying and specifying critical contextual factors; assessing and analysing the 

role and impact of contextual factors; the nature and content of knowledge 

management policies and strategies; connecting knowledge management 

strategies to processes of planned and unplanned, formal and informal 

organisational learning; learning through, at and near work; the notions of 

creativity and innovation and their role in knowledge management; identifying the 

role and contribution of knowledge management policies, strategies and 

programmes in performance improvement in a range of contexts.  In analysing 

context, the module will emphasise KM enablers such as organisational typology, 

culture, organisational structure and motivation. 

 

4 Manage implementation of knowledge management strategies and processes 

to support and facilitate organisational learning with the engagement and 

support of other professionals and managers. 

Securing, motivating and managing necessary resources; working collaboratively 

and effectively with others; the notion of stakeholders and its application in 

building support and commitment; mechanisms for knowledge capture, storage, 

dissemination and sharing; methods and techniques to promote and facilitate 

organisational learning; monitoring and evaluating knowledge management 

strategies. 
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5 Act ethically and professionally with a demonstrated commitment to equality 

of opportunity and diversity and to continuous personal and professional 

development.  

Definitions and understandings of ethics including philosophical bases; the 

similarities and differences of notions of equality and diversity; notions of 

professionalism and professional practice; implications for and applications in 

knowledge management; rationales for and processes of continuing professional 

development (CPD); a range of CPD methods.  

 

Proposed assessment  (focused on individual and collaborative outcomes in 

physical and virtual environments) 

 

Group (management team) presentation (25%) 

Participation in management team simulation task over the 10 weeks (25%) 

Reflective individual blog (25%) 

Reflective management team blog (25%) 

 


